	Agenda/Minutes

	Team Name
	Dean’s Council Meeting Minutes

	Month
	Wednesday, September 24, 2025

	Time
	1:30 – 3:00 p.m.

	Location
	Zoom



	Facilitator
	Elaine Simmons
	Recorder
	Dee Ann Smith

	Team members
	Present  X
Absent   O

	X
	Stephanie Joiner
	X
	Kathy Kottas
	 X
	Claudia Mather
	 X 
	Kurt Teal

	X
	Angie Maddy
	
	
	
	
	
	

	Guests

	 
	 
	 
	 
	
	
	
	

	Topics/Notes
	

	Follow-up Topics

· Evaluations/Appraisals
· Staff – Anniversary Month (Ongoing)
· Fall Adjunct Faculty Evaluations – Due January 2nd
· Non-tenured Full-Time Faculty Fall Classroom Visits (Ineligible, 1st & 2nd year) 
· Tenured Fall Full-Time Agile Evaluation with Classroom Visit (Rotation)
· Compare lists with Sarah
· Updated Classroom Visitation Form
· Updated Agile Form (applicable to tenured fall full-time evaluations)
· Due November 5; let Elaine & Sarah know when classroom visits are completed for ineligible, 1st and 2nd year)  

· Policies & Procedures
· Academic Integrity - Approved
· Student Code of Conduct – Approved – Maddy sending it out – sent out to students with 6 or more hours.
· Student Problem Resolution - Approved
· Student Awareness
Please review the changes for the faculty.  Then, write up a notice to post in the portal for students that these procedures have been updated.

· Program Dismissal (#1617) – HR sent for comment 9/23
· Forthcoming – Procedure Associated with Student Drug & Alcohol Screening
· Forthcoming Procedure – Signature Block and Email backgrounds

Check-In Topics
· [bookmark: _Hlk209551381]Pre-Testing – Do instructors grade or don’t grade discussion on pre-tests.   Claudia will research this topic.  Claudia reported on her findings on how the pre-testing was graded – points for completion or right/wrong points. A discussion was held, and the decision was made to continue handling pre-testing as it is currently used, which varies from course to course. 
· eCampus



· FLAC
· Tuesday meeting
· New process – you schedule/you FLAC
· Kristi’s email post meeting – attachment (discussion needed on final date)
· Additional information Kristi has sent me.  
· Pay amount differences - once I give the okay to lock, there really shouldn’t be too many changes to be made by the FLACer – speaks to deadline (Elaine)
· Why are these differences not noticed prior to being locked?
· Some records are not locked even though they say they are locked.
· Errors found after I give the okay to acknowledge.  
· These are being found by the employee; pay differences.
Stephanie and Josh will meet with Kristi about Power BI, as they are still new to the process.  The rule “You schedule it, you FLAC it,” seems to be working ok in general.  Kristi will reach out to the three of you when she encounters errors while working to resolve them.  Mistakes will be made, and this process will hopefully help correct them and make the process smoother. 
· Program Web Pages – Committee gave updates
· 
[bookmark: _MON_1820164829]ADA Initiative - Draft Process  
Will reach out to faculty who have a grade lower than 90% in mid-October.  We will send out our next training videos so that the faculty have some time.  Will assist in updating their content and correcting what needs to be connected.

· Credit for Prior Learning – Upcoming Meeting with FR
· Non-Credit Programming
· Process to include entry into Banner
· Potential Registration Software 
October 14-Meeting with Modern Campus
· Instructional Reviews 
Discussed the Instructional Review Workshop and how the process will go this year.

New Discussions

· Maximum Course Enrollments Across the System
English Sections – 30 Bartonline/20 face-to-face; Kurt’s Area – 24, and could be limited to the available settings.  It has the potential to up that max.
Should the time needed for the course vary? Discussion on whether there should be any difference. The waitlist only accommodates two students.  

· Course Shells – Bad News; starting over (dedicated meetings)

· [bookmark: _Hlk209556456]Minimum Course Enrollments (dedicated meetings)
Faculty Load/Overload (Type of Delivery/Calculations)
https://docs.bartonccc.edu/procedures/2466-assocfaccomp.pdf
Pre-discussion about what will be discussed at this meeting.


· Grade Reviews Post Course End (Joiner)
Problem resolution discussion requesting an administrative withdrawal discussion.  Discussion on whether to add an additional section about this situation.  


· 
BOL Addendum – updated 
Please review and notify Claudia by Monday, September 29th of any changes.  Look specifically at the College Policies, Procedures, Innovation, and Compliance.  


· Changes with Cougar TALEs and All-Faculty Planning

· Free Course Teaches Students AI Skills, Ethics Article
https://www.insidehighered.com/news/student-success/college-experience/2025/09/22/online-course-gives-college-students-foundation?utm_source=Inside+Higher+Ed&utm_campaign=7014911ab7-DNU_2021_COPY_02&utm_medium=email&utm_term=0_1fcbc04421-7014911ab7-199964817&mc_cid=7014911ab7&mc_eid=6d6df91684
 
	

	Upcoming Meetings 
· September 24 – Customer Service Committee
· September 25 – Barton Summer Semester Post-Secondary Meeting (KDOC)
· September 26-October 3 – VP Vacation
· September 29 – President’s Cabinet Meeting
· September 29 – Barton-Golden Key Kick-Off Planning Meeting
· October 6 – President’s Cabinet Meeting
· October 6 – Course Search Feature Meeting
· October 6 – Faculty Council Meeting
· October 6 – OAC Meeting
· October 7 – VP3 Meeting
· October 7 – Autumn Arts Concert & FPA Hall of Fame
· October 8 – PTP Meeting
· October 8 – Training Chart Discussion
· October 8 – Barton-Golden Key Kick-Off Planning Meeting
· October 8 – LICC Meeting
· October 9 – Gaming/Esports Promotion Possibilities
· October 9 – Library Ambassador Program Meeting
· October 9 – TEA Program/Curriculum Committee Meeting
· October 9 – KCCHE Officers’ Meeting
· October 10 – Faculty Credentials - Music
· October 10 – Masquerade Ball
· October 13 – President’s Cabinet Meeting
· October 13 – Academic Integrity Council
· October 14 – Micro Credential Project
· October 14 – Modern Campus Follow-Up Meeting
· October 14 – Barton-Golden Key Kick-Off Planning Meeting
· October 14 – Board Study Session
· October 15 – USD Partner Meeting
· October 15 – KCCHE Steering Committee
· October 15 – VP3 Meeting
· October 16 – Wi-Fi at Building 8388 Discussion
· October 17 – Fall Executive Implementation Team (EIT) Meeting
· October 20 – President’s Cabinet Meeting
· October 20 – Executive Leadership/President’s Staff Meeting
· October 21 – Fort Leonard Wood Detail Discussion
· October 21 -  Chamber After Hours hosted by BCC – Camp Aldrich
· October 22-23 – National NISOD Virtual Conference
· October 22 – Barton-Golden Key Kick-Off Planning Meeting
· October 23 – Customer Service Committee
· October 23 – TEA Meeting
· October 23 – VIP Meeting
· October 24 – Advisement Day – No BCC Day Classes
· October 25 – Haunting on the Hill
· October 27 – President’s Cabinet Meeting
· October 27 – Instructional Review Meeting
· October 27 – Fort Leonard Wood Details Discussion
· October 28 – Barton-Golden Key Kick-Off Planning Meeting
· October 28 – FHSU Luncheon
· October 28 – Board of Trustees Meeting
· October 29 – Meeting with Kevin Colle, Grow Ellsworth County
· October 29 – Dean’s Council Meeting

Forms
· Academic Integrity Violation Reporting Form (AIVR)
· Advisor or Change of Major Request
· CAM Executive Summary
· CAM Phase Zero Program Development Template
· CAM Phase Zero Program Development Template (Modified)
· Class Coverage
· Class Waiver Form
· Classroom Visitation Form Face-to-Face – Done 
· Classroom Visitation Form Online – Done 
· Curricula Approval Location Form
· Directed Independent Study Contract
· Directed Independent Study Criteria
· Faculty Credential Form – Done
· Faculty Recommendation Form
· Finals Petition Form – Done 
· Grade Appeal
· Incomplete Grade Policy and Form
· Instructional Evaluation Form Process
· Mileage Form
· Online Course Development Agreement
· Proctoring Services
· Release Form
· Routing Cover Sheet – Done 
· Time Log Form


Looking Ahead 
· Ideas for Fall 2026 Cougar TALEs (March 2026 Meeting)

	





	Action Items:












	



Next Meeting – October 29, 2025 at 1:00 pm
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ADA Review Process



Prior to notifying the instructor their course is up for ADA review, a new developmental course shell will be created for the instructor. 



On a Monday, an email will be sent to the instructor, their supervisor, and dean notifying them their course is going to be reviewed for ADA. They will be sent a link to the developmental shell and asked to copy over their course content to the developmental shell by Friday. 



The following Monday, the ID team will begin reviewing the courses from the previous week with all reviews being sent back by Friday. Instructors will be asked to make any adjustments by a week after the review was sent back (if review is sent on a Wednesday, they will be asked to make any adjustments by the following Wednesday). 



What is reviewed? 



· Ally Score – Is the course accessibility report at least 90%?

· Videos/Audio – Are captions, subtitles, or a transcript included for all audio/video? 

· Images – During a spot check, is appropriate alt-text included for images throughout the course? 

· Descriptive links – Are links descriptive or is the URL listed? 

· Color Contrast – Are there any color contrast issues with text, images, etc. in the course? 



Sustainability



When a supervisor does the course evaluation(s), the Center asks that the supervisor please communicate with us any challenges or help they need in the review of the instructional standard:

· Organize Course(s) in an Effective Manner

· Make the course compliant with the Americans with Disabilities Act (ADA) and Copyright Guidelines
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Addendum of Expectations of BARTonline 2025.pdf
Addendum of Expectations of Barton Online Instructors

Barton Community College prioritizes excellent instruction and professionalism in the

workplace. Online instructors are expected to complete and demonstrate the following.

Instructional Subject Mastery

Demonstrate an accurate and thorough knowledge of the field or discipline
Connect subject matter to related field(s) of the profession
Display an ability to interpret and evaluate theories in the field or discipline

Remain current in the subject matter through professional development

Online Readiness

Successfully complete the 101, 103, and Course Review of your course(s).
Successfully take the course through and pass the Online Course Design Standards within
six months of the process’ initiation for each course assigned.

Teaching Performance

Employ appropriate teaching and learning strategies in ways which maximize student learning
Plan and organize instruction to ensure clear delivery of the content and expectations for student
performance

* Migrate course content and finalize course changes for each course offering at least three
days before the sessions’ start date

* Post student grades in a timely manner (as stated in the syllabus)
* Order required materials for your course from the publisher or the BARTonline
Bookstore by the designated due date

Ensure response to students is completed in a timely manner (24-48 hours is the expectation)
Provide regular and substantive interaction with students, synchronously or asynchronously;
examples follow:

*  Welcome Letter upon receipt of enrollment

*  Weekly updates about course due dates

* Answer/comment any student communication within 24-48 hours

* Login to course at least four times per week

* Lectures and threaded discussions with instructor participation/facilitation.
Utilize instructional technology as appropriate for the subject matter
Modity, where appropriate, instructional methods and strategies to meet diverse student needs and
learning styles
Engage in classroom assessment to accurately gauge student learning and create a continuous
learning environment for current students as well as enhance the course for future offerings
Demonstrate continuous learning and adoption of effective, professional online instruction
techniques

Barton expects the instructional team to follow these minimum standards.
* Prepare to teach assigned course(s)
* Organize course(s) in an effective manner
* Facilitate student engagement
* Assess student learning and use assessment data for continuous improvement



https://docs.bartonccc.edu/iss/documents/facultyresources/2015-2016%20Web%20Documents/Instructional%20Standards%20(Spring%202024).docx



College Policies, Procedure, Innovation, and Compliance

e Maintain familiarity with college goals, mission, long-range plans and policies and
procedures [accessible from the college web page]:
https://bartonccc.edu/aboutbarton
https://internal.bartonccc.edu/policy

e Innovation and compliance areas include, but are not limited to Americans with Disability
Act (ADA), Academic Integrity, Substantive Interaction, Copyright, and Open Educational
Resources (OER)

e Maintain confidentiality of student information
e Attend all required meetings or trainings to maintain currency

e Respond to communications from College Personnel within 24 hours
e Contribute to planning and development processes where appropriate

Student Learning Evaluation

* Adhere to the learning objectives and outcomes as put forth in the Course Master Syllabus and
further delineated in the class syllabus

* Develop assessment and evaluation methods which measure student learning and progress toward
class objectives

* Evaluate and return student work in a timely manner to promote maximum learning

* Maintain accurate records of student progress

* Submit final grades by first Wednesday following end of course in Paws system.

The terms and conditions of this agreement remain in effect for all instructional activity of the instructor
until the agreement is modified in writing by the College.

Under the Uniform Electronic Transactions Act (K.S.A. 161 1601 et seq.), a document sent
electronically may be considered an electronic record. If you wish to submit your Addendum electronically,
check this box and then sign and date below. In so doing, you are hereby certifying that this electronic
submission shall be given the same legal effect as a handwritten signature."

Instructor Signature Date Clearly Printed Name



MatherC

Cross-Out



https://internal.bartonccc.edu/policy

https://bartonccc.edu/aboutbarton
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