	Agenda/Minutes

	Team Name
	Dean’s Council Retreat

	Month
	Wednesday, July 30, 2025

	Time
	10:00 am – 2:30 pm

	Location
	Midland Railroad Hotel (The Barn!), Wilson, Kansas



	Facilitator
	Elaine Simmons
	Recorder
	Dee Ann/Sarah 

	Team members
	Present  X
Absent   O

	X
	Stephanie Joiner
	X 
	Kathy Kottas
	 X
	Claudia Mather
	 X 
	Kurt Teal

	X
	Angie Maddy
	
	
	
	
	
	

	Guests

	X
	 Dr. Marcus Garstecki
	X
	 Lee Miller
	X
	Narren Brown
	
	

	Topics/Notes
	

	10:00-10:30a.m.            Arrive at Midland; “Meet, Greet & Eat!”
	All

	
10:30a.m.-12:00p.m.     Strategic Planning (Handouts were given)
· Dr. Garstecki spoke on Barton’s Strategic Plan.
· Dr. Brown presented on Barton’s Strategic Plan
· Lee presented the first project involving 2.5.  Group
did first exercise on Strategic Planning 
	Dr. Garstecki, Dr. Brown, Lee Miller and Dean’s Council

	12:15-1:00p.m.              Lunch
	All

	1:00-2:30p.m.                Instruction Conversation
· Brandon Steinert is the new Instructional Council  
President.  Will meet with him monthly for updates.
                                     
                                       Dean Council Charter
· Discussed charter and recommendations were made
· Elaine will make changes and send out for final 
                                         approval.

                                       Last Year’s Goals/Results

                                           
· Discussion over last years goals/results
· More meetings will take place on the FLAC discussion
· Discussed this past years goals

                                               2023-2024 VP Thoughts

[bookmark: _MON_1819184924]                                                  
· Discussion over last year's VP thoughts   
                                                

                                              



                                             2025-2026 VP Thoughts                                            

[bookmark: _MON_1819190260]                                                    
                                                 Discussion of VP thoughts and plans for 25-26                                       
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FY 25/Academic Year 2024-2025 Instructional Goals
(April 2025)



Maximize Instruction’s service to the College and its mission.

· HLC Criterion 5.A, 5.C

· Barton Core Priorities Optimize the Barton Experience and Emphasize Institutional Effectiveness



Project Priorities:

· Participation on college committees.

· Persist with continuity planning across the instructional system

· Inventory college processes via the Programs, Topics, and Processes committee



		· Approximately 60% of all recorded committee membership (IE source) is represented by instructional personnel.

· All instructional areas are advised to have continuity books in their respective areas.

· The inventory of college processes via the PTP committee did not materialize as hoped; however, the committee spends the bulk of each monthly meeting discussing current processes to ensure awareness, implementation, and management of operational systems.

· One system of processes (On-boarding and Off-boarding) employees is served by a committee facilitated by Jenna Wornkey with instructional, IT and HR representatives. This occurred outside PTP but offers significant impact for supervisors and the College!

· Another process that was enhanced during the 2024-2025 academic year outside of PTP was the expansion of letters sent to students from the Vice-President’s Office related to academic integrity violations.







Foster a synergistic system-wide teaching and learning environment

· HLC Criterion 2.C, 3.A., 3.B, 3.C, 5.A

· Barton Core Priority Drive Student Success



Project Priorities:

· Provide faculty training and support from the point of course design to class modifications

· Encourage opportunities for faculty collaboration

· Incorporate instructional standards into faculty orientation

· Launch an ADA college committee to ensure compliance across the instructional system

· Expansion of college library system

· Implement artificial intelligence standards related to the classroom



		· COUGARTales continues and is offered every fall and spring semester. All faculty and staff are invited to participate via zoom. Participation remains high with most sessions attaching 50-100 participants. The Center team has also prepared new training videos to assist employees with everyday work functions. First featured in the July 2025 offerings.

· OER Cohorts – a new development from the Center for Learning Excellence. The first group has completed, and the second group is preparing to start.

· Continued college-wide professional development events: Instructional Excellence Academy, Assessment Institute and Leadership Institute

· Updated Course Design Rubrics: Online with and without OER and Face-to-Face with and without OER.

· Required initial faculty meeting before launching new or modified course design.

· The ADA project will launch fall 2025 with first reviews associated with online courses and face-to-face courses with shells.

· Limited library resources available at Fort Leavenworth and Fort Riley; Director Ivey applied for a grant to expand; however, it was not funded.

· AI Standards were created by the Academic Integrity Council and shared with the instructional system.

· AI syllabus statements were created and shared with faculty. Faculty are encouraged to identify if AI is allowed (or not) in each of their classes and to share that with their students in the course syllabus and continuously as they deliver coursework.

· Instructional Standards were announced during the fall 2024 term with the standards embedded into faculty position descriptions, classroom visit forms and Agile faculty evaluations.

· Accepted invitation to participate in a national AI Consortium with 29 other community colleges. The consortium offers training, technology support and curriculum options.







Use data to guide decision-making

· HLC Criterion 4.A, 4.B, 4.C, 5.A, 5.C

· Barton Core Priority Emphasize Institutional Effectiveness





Project Priorities:

· Collaborate with Institutional Effectiveness to improve the data requests and analysis

· Inventory and research software options to support instructional and student service needs

· Identify data collection and reporting functions to support KBOR initiatives



		· Working with IE to resume instructional reviews and the availability of student data.

· Worked with IE to clarify and develop the requested reports concerning corequisite coursework and student placement.

· [bookmark: _Hlk204080143]Worked with IT to secure an add-on of H5P, Smart Import.

· Worked with IT to secure Canvas Credentials to support a badging system for micro credential programming.

· Working with IE and Advising on the “Statistics for Student Success” pilot coming this fall.

· The Director of Early College Opportunities worked with IE to receive weekly Grade Reports on

High school students taking college courses. These reports are shared with HS Counselors.

· Dedicated time participating in vendor demos (Course Dog, Course Leaf and Modern Campus) for a variety of instructional/student service functions; budget challenges have delayed a decision.

· Identifying processes for reporting non-credit programming.







Prioritize student success initiatives

· HLC 4.C

· Barton Core Priority Drive Student Success and Cultivate Community Engagement



Project Priorities

· Enrollment management strategies

· Emphasis on faculty’s impact on retention

· Formalize the Academic Development Center’s coaching processes

· Identify and implement student socialization strategies



		· Spring-Summer 2025 – Academic Development Center (ADC) created the first version of an academic coaching handbook to solidify processes and to better explain services to faculty and staff.

· 2025 ADC Services:

· Academic Coaching -104 students

· ADC Check-ins -11,274 total check-ins (face-to-face and via zoom)

· Cougar Conversations – 133 participants

· Five-year ADC operational report forthcoming.

· Continued partnership with IT for Banner Communication Management (BCM) implemented for faculty and student add/drop emails.

· College-wide Student Orientation Project/Video

· BOL Orientation Remake

· Encouraging the use of a “Welcome Letter” from faculty in all modalities.

· Featuring a panel discussion at the All-Faculty meeting on the impact faculty have on student retention.

· WTCE Recruitment 101 – discussing recruitment and retention strategies and practices with faculty.

· Director of Early College Opportunities takes a full enrollment team to high school enrollments to ensure student success with 

enrollment and to alleviate frustrations during the process (Support Staff, Advisement Staff, IT 

Staff, Business Office Staff)

· Free marketing opportunity – Level Up Kansas

· Participation at Fort Riley “Victory Welcome,” Hiring & Education Fair, and Deployment Fair.

· Submitted Adult Learner marketing grant.







Support Barton’s culture of innovation

· HLC Criterion 3.A, 3.B

· Barton Core Priorities Drive Student Success and Cultivate Community Engagement



Project Priorities

· Research and implement programs and services

· Participate in grant and fundraising opportunities

· Foster business, industry, and community partnerships



		· Applied for and received a grant to host the “Nutcracker.”

· Researched micro credentials; first project in process, “Mental Health Pathway.”

· New program approved – Medical Laboratory Assistant; launch fall 2025.

· Launched career technical education at Fort Riley (Phlebotomy and EMS-EMT/AEMT)

· Multiple partners meetings throughout academic year to include the college president (school districts and business & industry)

· Attendance at chamber/community/economic development events and service on economic community boards.

· Received DOCK grant; non-credit (free) digital literacy programming for 18 months.

· Development of an AI course (credit and non-credit)

· Increased non-credit programming.

· Online coursework launched at Ellsworth Correctional (BASICS program).

· Advisory boards continue across the Workforce and Grandview Plaza programs.

· Submitted AEFLA renewal grant.

· New partnership with Golden Key Group; Federal Human Resources associate degree.

· Summer programming: Cyber Camp; two sessions

· Expansion of course offerings to Fort Leavenworth and Fort Riley in cooperation with the Barton County Campus.














image2.emf
Vice-President's  Thoughts (FY 24 & 2023-2024).docx


Vice-President's Thoughts (FY 24 & 2023-2024).docx
Vice-President’s Thoughts

Fiscal Year 24/ Academic Year 2023-2024





· Identify a Process for Developing and Maintaining 2+2 Agreements

· Implement (KBOR) System-wide General Education Program

· Complete Capital Campaign Project (Ag)

· Implement New Programming at Fort Riley Per MOU

· Continue Research on Competency-Based Education

· Implement (KBOR) Math Pathways

· Implement Instructional Standards Across the System; Identify Method for Managing Compliance

· New Programming; However, Focus on Current Programs with Enrollment Challenges

· Expand Targeted Programming for High School Market; Continued Focus on Home School Market

· Non-Credit Programming

· Partnership Development & Retention

· Apprenticeship Intermediary Goal – Dependent on Fiscal Viability

· Resume Leadership in Correctional Education – Online Programming

· Employee Development & Retention

· Continued Focus on Innovation Project

· Continued Focus on Teaching & Learning – Professional Development, Faculty Collaboration & Quality of Instruction

· OER Low-Cost Degree

· Continued Focus on Employee Relations Across the Instructional System

· [bookmark: _GoBack]Priority on Supervision and Documentation



6/19/23
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Strategic Planning



Instructional Reviews



Projects/Topics of Discussion

· 2+2 Agreements

· Systemwide Transfer Degrees

· Course Shell Usage

· ADA Reviews

· FLAC

· AI Consortium

· College Podcast – Recruitment and Retention

· PEP Application/HLC Site Visit

· Internship Practices



Policies & Procedures

· Student Code of Conduct

· Academic Integrity

· Student Problem Resolution

· Program Dismissal

· Alcohol & Drug Testing

· Other



Programming

· Micro credentials – Larned State+

· Golden Key – Federal Human Resources

· Summer Camps

· Non-Credit/Reporting System

· Electrical

· Early Childhood

· Construction Technology

· AFA

· Instrument Repair

· Fort Leonard Wood

· 90 Credit Bachelor’s Degree

· Additional BASICS Online Coursework



Leading, Managing and Supervising



Our Team!


