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	Dean’s Council Meeting Minutes

	Month
	Wednesday, February 18, 2026

	Time
	Dean’s Council: 2:30-4:30p.m

	Location
	Zoom



	Facilitator
	Elaine Simmons
	Recorder
	Dee Ann Smith

	Team members
	Present  X
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	X
	Jared Hall
	X
	Stephanie Joiner
	 X
	Kathy Kottas
	 X
	Angie Maddy

	X
	Claudia Mather
	X
	Kurt Teal
	
	
	
	

	Guests

	 
	 
	 
	 
	
	
	
	

	Topics/Notes
	

	Follow-up Topics

· Evaluations/Appraisals
       VP Simmons went over deadlines and checked in with Deans.  Spring has no 
       wiggle room because of April board meeting we have to present to the Board
       of Trustees a Faculty Chart that recommends extended contracts and tenure.
· Staff – Anniversary Month (Ongoing)
· Full-Time Faculty – due March 5
· Adjunct Faculty (spring) – due by May 21
             

                                

· Policies & Procedures
· [bookmark: _Hlk212469808][bookmark: _Hlk219274793]Signature Block and Email Backgrounds
                 

Check-In Topics
· eCampus – Meeting Deadlines – three online only
· FLAC 
· Instructional Reviews – Goal Reports/Template; 1st Report Due April 15th
· Onboarding/Canvas Shell Update 
· BOL Addendum – Updates Complete? – Claudia reported: All good and in the 101
· Kansas State University Event (April 21st) – Update?  Mary Doyle is coordinating.  If K-state wants to go into the classrooms, Elaine would like to be a part of that conversation.
· ADA Update – Claudia reported that things are going better and still have some back and forth but for the most part faculty are taking their help. Moving again with this process.
· Strategic Planning
Thirteen of the 20 have some level of instructional flavor.  Tried to give some of them code names to help remember.
· 2.2 Utilize Instructional Reviews to ensure the assessment of student learning throughout the instructional system. (email dated 1/16/26 3:21p.m.) – Please look over this charter and the comments Jo Harrington has made before the meeting.
· 2.4 Provide students, faculty, and staff with the resources needed to navigate a rapidly evolving educational landscape. (Claudia Update; final feedback due 2/20) – March 24 – Online AI lab @ 7 am; March 26 – Online AI lab at 7 pm; Week of April 13 – Claudia’s team will be on-campus will do several on April 16 in the afternoon.  Copilot will be included.
· 2.5 Ensure graduates are career and/or transfer ready
Group discussion was made on where this should go. Project will be potentially be to work on the Ends
· 3.1 Enhance engagement with existing or emerging partners, including, but not limited to: USD, Workforce, Postsecondary Institutions and Local Chamber of Commerce and Economic Development Organizations (email dated 2/226 2:50p.m.)
Instructional Council Champions; It has a charter and has three projects – Cyber Camps and want it to open up to summer camps.  When brainstorming Community Organizations and Employee Participatation – who is going to manage that.  Narren will send out a survey and that information will be shared to the council.
· 3.2 Evaluate potential academic programs to meet industry and stakeholder needs. (email 2/3/26 4:53p.m.)  Discussion on the project was done with a decision on doing a PAM. 

· Course Shells
· Benefits


[bookmark: _MON_1832862820]                                   
· Instructional Council Feedback                    


                                            
· Draft – Faculty Led Communication (below)

Faculty-Led Communication Statement: Use of Canvas Inbox for Communication
To ensure timely, consistent, and documented communication across all courses, faculty are expected to use the Canvas Inbox as the primary channel for course-related messages and to direct students to do the same.
Expectations
· Faculty will monitor the Canvas Inbox regularly and respond to student inquiries within 24-48 hours.
· Students should be redirected to Canvas Inbox when course questions are received through other channels (e.g., personal email).

Question – Should we (if/when approved) add it to the Addendum, and do we need a syllabus statement? 

Discussed the Faculty Led Communication information and made recommendations and changes to Claudia.  Also discussion on any exceptions for courses not using course shells. 

New Topics
· Modern Campus Update
Working on the catalog with Modern Campus.  Some confusion and discussion on the product and what is available.  Emails have been exchanged with Barton and Modern Campus to try to rectify the problem.
· College Catalog – Final Deadline March 2; Status?
· Faculty Handbook – Feeback to Elaine By March 6



· Cougar TALEs – if you have any suggestions on topics, please send to Jenna Wornkey,


	

	Upcoming Meetings 
· February 19 – KDOC Proposal Meeting
· February 19 – TEA Meeting
· February 19 – HLC Multi Location Meeting
· February 19 – Strategic Planning 2.1
· February 20 – Barton Leadership Institute at FR
· February 23 – 25 Bellwether (San Antonio, TX)
· February 23 – OAC 
· February 24 – BAASC Meeting
· February 26 – Board of Trustees Meeting
· February 27 – VP3 Meeting
· March 2 – President’s Cabinet Meeting
· March 2 – Strategic Planning 2.5
· March 2 – Faculty Council Meeting
· March 3 – Promotional Schedule Meeting
· March 4 – Garrison Meeting (Fort Riley)
· March 4 – HLC Multi Location Meeting 
· March 4 – Golden Key Monthly Meeting
· March 5 – VP3 Meeting
· March 5 – Strategic Planning 3.3
· March 6 – Barton Leadership Institute
· March 6 – Spring 2026 Executive Implementation Team (EIT) Meeting
· March 6 – KCIA Pre-SCOCAO Meeting
· March 9 – President’s Cabinet Meeting
· March 9 – Strategic Planning 4.2
· March 9 – Strategic Planning 3.2
· March 10 – PTP
· March 10 – Strategic Planning 3.1
· March 10 – Instructional Review Meeting
· March 10 – VP3 Meeting
· March 10 – Board Study Session
· March 11 – COCAO/SCOCAO Meeting
· March 11 – BAASC Meeting
· March 11 – Spring HLC Nursing Site Visit
· March 11 – LICC
· March 12 – HLC Spring Site Visit FRMP/AMR
· March 12 – Program/Curriculum Committee Meeting
· March 16 – 20 – Spring Break; Staff Off March 19-20
· March 16 – President’s Cabinet Meeting
· March 16 – President’s Staff Meeting
· March 23 – President’s Cabinet Meeting
· March 25 – Vortex Day


Post Dean’s Council Topics:
· First Generation Panel Activities
· Minimum Course Enrollments Across the System
· Faculty Load/Overload (type of delivery/calculations); https://docs.bartonccc.edu/procedures/2466-assocfaccomp.pdf
	





	Action Items:


















	



Next Meeting – March 25, 2026 at 1:30 pm
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Spring 2026 Faculty Evaluations (Full-time and Adjunct)

		From

		Simmons, Elaine

		To

		Baker, Chris; Balk, Janet; Barr, Nicole; Dietz, Carla; Foley, Mary; Feist, Melissa; Gunther, Karen; Holmes, Lindsay; Jenkins-Moss, Erika; Joiner, Stephanie; Kottas, Kathleen; Larmer, Nicholas; Little, Karly; Nuss, Joshua; Pratt, Laura; Skelton, Renae; Teal, Kurtis; Winkler, Joshua

		Cc

		Riegel, Sarah; Smith, Dee Ann

		Recipients

		BakerC@bartonccc.edu; BalkJ@bartonccc.edu; BarrN@bartonccc.edu; DietzC@bartonccc.edu; FoleyM@bartonccc.edu; FeistM@bartonccc.edu; GuntherKa@bartonccc.edu; holmesl@bartonccc.edu; MossE@bartonccc.edu; JoinerS@bartonccc.edu; KottasK@bartonccc.edu; LarmerN@bartonccc.edu; littlek@bartonccc.edu; NussJ@bartonccc.edu; PrattL@bartonccc.edu; SkeltonR@bartonccc.edu; TealK@bartonccc.edu; WinklerJ@bartonccc.edu; RiegelS@bartonccc.edu; SmithD@bartonccc.edu



Hello,



 



I’m nearing my final review of the fall adjunct faculty evaluations; thus, it is time to plan forward for the spring faculty evaluations. As always, please make sure you are comparing your lists with Sarah Riegel’s lists to ensure we are on the same page. The following are our spring details:



 



Full-Time Faculty (1st & 2nd Year)



*	This group is scheduled for spring classroom visits, full faculty evaluation, and recommendation forms. You will also include the fall classroom visit that has already been completed.

*	Remember to include comments related to student evaluation feedback.

*	Please forward the completed recommendation form to me in hard copy before submitting the evaluation via Agile. I will review, sign, and return the form so you can upload into the evaluation packet.  Please make sure you remove the recommendation form from the faculty member’s view.

*	The deadline for submitting the final packet to me via Agile is Thursday March 5th. There is no adjustment to this deadline.

*	If you have others in your management line who review and comment on faculty evaluations, please consider your timeline for the evaluation to get to me by March 6th.



 



Full-Time Faculty (3rd Year)



*	This group is scheduled for spring classroom visits, full faculty evaluation, and recommendation forms. Fall classroom visits were not required.

*	Remember to include comments related to student evaluation feedback.

*	Please forward the completed recommendation form to me in hard copy before submitting the evaluation via Agile. I will review, sign, and return the form to you so you can upload into the evaluation packet.  Please make sure you remove the recommendation form from the faculty member’s view.

*	The deadline for submitting the final packet to me via Agile is Thursday, March 5th. There is no adjustment to this deadline.

*	If you have others in your management line who review and comment on faculty evaluations, please consider your timeline for the evaluation to get to me by March 6th.



 



Full-Time Faculty (4th & 5th year+)



*	4th year faculty evaluations are required, and 5th year+ evaluations are for faculty who are on a three-year evaluation rotation. 

*	Remember to include comments related to student evaluation feedback.

*	This group requires spring classroom visits and a full faculty evaluation. These are due to me via Agile by Thursday, March 5th with no adjustment to this deadline. Recommendation forms are not required.

*	If you have others in your management line who review and comment on faculty evaluations, please consider your timeline for the evaluation to get to me by March 6th.



 



Adjunct Faculty



*	Spring evaluations for identified adjunct faculty members are due to me by Thursday, May 21st.



 



Thank you.



 



Elaine R. Simmons



Vice-President of Instruction                     



 



Barton Community College



245 NE 30 RD, Great Bend, KS 67530



simmonse@bartonccc.edu



620-792-9214
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Concept: Required Course Shell Usage



Benefits

· Student documentation (assignment submissions, academic integrity investigations)

· Technology use (academic integrity tools, H5P, YuJa, etc.)

· Resource storage and student access (digital textbooks, PDFs)

· File sharing (faculty-students)

· ADA (use of immersive reader)

· Access codes

· Access to grade information

· Attendance reporting, if applicable

· Consistent and well-structured foundation for course development, helping to ensure cohesive learning experience for students

· Consistency for students between courses and modalities

· Course activities and related deadlines posted to Canvas calendar

· Varied learning materials and activities/assessments

· Communication (critical situations and/or routine) through the announcement feature in Canvas

· Course shells save faculty members significant time by offering pre-built templates with essential components such as a homepage, orientation modules, and standardized content pages. This benefit allows faculty to focus on developing course content rather than building each element from scratch.

· Access to student surveys.



Minimum Requirements:

· Introductory home page

· Time sensitive announcements

· Faculty led communication

· Gradebook

· Attendance reporting (if applicable)

· Syllabus



Potential Exceptions (those in yellow highlight require additional discussion)

· BASICS classes: F2F/Blackboard

· High School/Dual Credit/CEP courses

· Short classes – five days or less

· Internships, Field Experiences, etc.

· CDL Behind the Wheel course

· military proponent courses with proprietary content.

· Non-credit classes









11/9/25 Dean’s Council
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COURSE SHELL PROJECT 
(Instructional Council Members' Comments)

Jo Harrington Comments

POLICY: REQUIRED COURSE SHELL USAGE-REVIEW

OVERVIEW

This policy ensures students have consistent access to essential course materials and clear communication. The goal is not technology for its own sake, but purposeful design that empowers students, elevates educators, and advances meaningful improvement in student learning.

STRENGTHS

· Instructional Standards. Aligns with Barton’s requirements for course organization, ADA compliance, and navigation (Home, Syllabus, Grades, Modules), ensuring consistency across delivery formats.

· ADA Compliance. Supports accessibility through Ally and supports Barton’s target of 90% compliance by April 2026 under WCAG 2.1 AA standards.

· Strategic Alignment. Connects to Barton’s goals for faculty training, course design rubrics, and accreditation documentation, reinforcing institutional effectiveness.

· Student Access. Establishes predictable structure that reduces confusion and promotes equitable access for students enrolled in multiple courses.

AREAS FOR CLARIFICATION

· Purpose. It may help to emphasize that this policy supports Barton’s ADA initiative and instructional standards rather than presenting it as a technology mandate. This framing highlights purpose over process and may help reduce concerns.

· Requirements. Consider specifying what counts as “faculty-led communication” (e.g., announcements, pages, Canvas Inbox messaging). To reduce confusion, you might also clarify if this expectation applies only when relevant (if applicable), since some communication occurs exclusively in class.

· Accessibility. Consider clearly stating that Canvas use meets ADA compliance by supporting immersive readers and Ally’s automated document reviews. This rationale shows how the policy helps Barton meet WCAG 2.1 AA standards and reduces faculty

workload.



Chris Baker Comments

My responses for required course shell usage, some are maybe more just thoughts than feedback on the form.



· Benefits Section: It looks good to me

· I also feel it’s a benefit to have the syllabus in the shell for student reference, or an opportunity for the student to reference it more or just the convenience to see it more.

· Minimum Requirements section:

· Most all my areas are already utilizing a shell for all courses, and I don’t see any real concern with what are listed as the minimum requirements for most of those. No additions that I can think of to this area.

· Courses I would have a concern with initially are BASICS F2F courses, and some internship courses.

· I think one question that might come up is with, Faculty led communication.  What does that mean as a minimum requirement?

· Internship courses different than online and face to face.  Just a thought.

· Time sensitive announcements, examples or must have examples maybe.

· Potential Exceptions section:

· BASICS:  

· online is still the only area fully utilizing Blackboard, the goal by KDOC is still to require all courses to utilize but hasn’t progressed yet.  I think in the next year we might see that.

· I would still vote for exempting the F2F classes in the BASICS program, however some faculty do utilize Canvas currently for attendance and grades only.

· If it did become a requirement, the minimum requirements section of the Course Shell Document would need to be changed for this area.  Students would never see the Canvas shell, and unknown how long before F2F Blackboard will be in play.   

· If it did change to become a requirement for BASICS in some way, I would still vote to exclude our 2 day F2F OSHA class.  

· Internship/Field Experience section:

· Shells are utilized in this area, but all are utilized in different ways.

· Some utilize the shell currently and have specific requirements and assignments.  

· Some areas really only utilize the shell for uploading signed documents (time logs, signed forms, etc.) 

· I would vote to exclude these or change the minimum requirements for course shell usage.  Some of the current listed minimum requirements wouldn’t be relevant since the students don’t utilize the shell for course assignments. 

· Short classes – I only have the BASICS OSHA class which is two days.  I can’t see training them to Blackboard, and doing any real productive work in a consecutive two-day F2F course.  I just think it would take away instruction time to help them learn what to do in an extremely basic explanation. 



Lindsay Holmes & Laura Pratt Comments

Concept:  Required Course Shell Usage

		AGREE (HZMT and OSHA Daytime Classes):

· Having the course shell to share course materials with all students 

· We have used this to eliminate the OSHA textbooks (hard copy) in all OSHA courses

· The gradebook greatly assists in documentation for course folders

· Course materials (modules and layout) can be shared between instructors for continuity of presentation to the students



		WHAT WE USE (OSHA Daytime Classes):

· Modules

· Assignments

· Quizzes/Tests

· Gradebook

· Pages to link Course Evals

· Syllabus

· Yuja

WHAT WE USE (HZMT Daytime Classes):

· We do not use Canvas for these classes currently

· There are only 2 daytime classes for HZMT 

· HZMT 1919 HAZWOPER

· We do know the student demographic information before the start of class (enough for a skeleton account) so enrollments could be completed and student ID and login information could be obtained before class starts.

· We no longer have laptops here for the students to use so having a course shell would not be any benefit to the students that do not have a computer they can use in the classroom.  The slides and course information are shared with the students on the display boards and each student is given a hard copy textbook (cost included in the price for the class). 

· 24-hour Household Hazardous Waste course (non-credit)

· We do know the student demographic information before the start of class because this is a contract course offered 2 times per year where students register for the class through KDHE (KDHE pays for it) and then they just show up on the first day of class and we have them fill out an enrollment form.  

· We no longer have laptops here for the students to use in the classroom.  These students come from all over the state of KS and many do not have high reading levels so adding technology to the course would be detrimental to the participants.  The slides and course information are shared with the students on the display boards and each student is given a hard copy textbook (cost included in the price for the class). 





		WHAT WE DON’T USE (OSHA Daytime Classes):

· Announcements



		EXCEPTIONS:

· Short Classes – all of our non-BOL classes fall in this category.  OSHA will continue to use course shells but due to the reasons listed above the HZMT classes would not utilize Canvas Course Shells unless it was mandated 

· We’d need to look at getting our laptops back from Military Schools if this is the case. 

· Non-Credit Classes – I would agree that a non-credit class would be very difficult to use Canvas for with the exception of our grant funded classes.  We require the students to register online for these classes with a deadline well ahead of the start of class so they can be fully enrolled prior to the start of the class.  









Mary Foley Comments

Course Shell Feedback



· The majority of my faculty use their course shells for grades, attendance, and syllabus now so that will not be a big change. 

· I am curious what the expectation for the introductory home page, time sensitive announcement, and faculty led communication would be. There are a variety of levels of involvement in those three items from my faculty. For example, Deanna, Kaitlin, and Jennifer use their face to face shells very similarly to how they manage their BOL course work. However, there are other faculty that communicate with their students in ways outside of the shell. For example, if there is a class cancellation they will text their students instead of sending them a message through Canvas. Mainly, because students in these programs are not accustom to using their shells in this manner. It seems to  be working in my world so I am not sure there needs to be a switch, unless there are things planned that I am not aware of. 



Joshua Nuss Comments

Concept:  Required Course Shell Usage

		AGREE (Military Programs):

· Having the course shell to share course materials with all students 

· We have used this to eliminate the paper copies of handouts while instructor is facilitating. 

· Course materials (modules and layout) can be shared between instructors for continuity of presentation to the students



		WHAT WE USE:

· Modules

· Assignments

· Quizzes/Tests

· Gradebook

· Pages to link Course Evals

· Syllabus

· Field Manuals

· Army Regulations

· DOD PAMPHLETS

WHAT WE USE:

· We do not use Canvas for MLTR classes currently. We have built 80% of the MLTR classes in CANVAS for potential future use. Since the majority of the classes are hands on, there are portions that cannot be built in CANVAS at this time. We are exploring other options to see if we can get all classes fully uploaded into CANVAS. 

· At times there are not enough laptops here for the students to use so having a course shell would not be of any benefit to the students that do not have a computer they can use in the classroom.  The slides and course information are shared with the students on the display boards and each student is shown how to access the information. Computers are not needed for every MLTR class but would be beneficial.  

· We do not know the student demographic information before the start of class because enrollments are often last minute or individuals are switching out at the last minute. Students would fill out and FR28 and receive a welcome letter from the Army and then they just show up on the first day of class and we have them fill out an enrollment forms.  

· CANVAS access for students would require stable internet in BLDG 8388. 





		WHAT WE DON’T USE:

· Announcements



		EXCEPTIONS:

· Short Classes – all of our MLTR classes with the exception of Unit Movement Officer and Unit Armorer fall in this category.  FRMP instructors will continue to update and use (when applicable) course shells but due to the reasons listed above the FRMP classes would not utilize Canvas Course Shells unless it was mandated 

· Internet capabilities would need to be established for students to use CANVAS & course shells. 

· Non-Credit Classes – I would agree that a non-credit class would be very difficult to use Canvas if at all, since students are not enrolled until DAY 1 with MOST facilitation.   
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Erika Jenkins-Moss Comments



I fully support establishing a minimum requirement for the information included in a course shell. Consistency across course shells will benefit students regardless of campus or learning format—whether virtual, classroom, or LiveOnline. Several students have shared that they wish all instructors placed essential information in the same location within their course shell.

I believe this is exactly what students want, and it should be a standard that all instructors using a course shell can easily follow to ensure alignment with the requirement.

Will there also be a requirement for what defines faculty-led interaction based on course length to ensure continued interaction? Will audits be done to verify the faculty interactions?



Darren Ivey - Comments



As you know, the Library has a course shell, although I’m sure ours is formatted differently than every instructor’s. For instance, we don’t have a grade book or attendance. I think we might be part of the potential exception category, but with an asterisk that indicates that our course shell is fulfilling a somewhat different purpose.



I would welcome any review and recommendation that helps increase our effectiveness and drives up usage. Would a shorter usage addendum that addresses special cases be possible?









Angie Maddy - Comments



I am in support of the overall plan to move more courses to utilize Canvas course shells, recognizing that there will always be areas or courses for which exceptions will be necessary.  



Additionally, I am thrilled to see consideration for partnership from Instruction in support of future First Generation Panel activities.  I love the idea of that collaboration and the potential to engage more students with the kinds of words of wisdom that were shared from the panelists, you included, that morning. 



Jennifer Steinert - Comments



Regarding the Required Course Shell Usage Document, I do not think it is unreasonable to ask faculty to utilize the Canvas course shell in their classes.  The minimum requirements listed on the document would not take much additional time and/or effort for faculty to comply with.  The benefits of utilizing course shells are significant to the instructors and the students.  I honestly think it would be more labor-intensive for faculty NOT to use a course shell.   



Karly Little - Comments



Re:  Required Course Shell Usage



I’m including my case for exempting High School/Dual Credit/CEP courses from the potential change to require all courses to use course shells for classes.  I’m working with the best knowledge I have about these systems as we were asked in Instructional Council to not share the potential change with instructors yet.  



My argument for CEP teachers to be exempted from this potential change is two-fold and may sound contradictory at first read:



· We have many mixed classrooms where a subset of the overall roster of students will be seeking college credit, so ALL of the students will be in all of the high school platforms, but only some might be on the college platforms (which the high-school-credit-only students cannot access).

· So while 100% of the students showing up on college platforms for these instructors are college students, they might only be a subset of the students showing up on high school platforms for these same teachers.

· All assignments, attendance, grades, and communication with these CEP students is already occurring in a USD-sanctioned platform(s), so every new requirement for these teachers is asking them to duplicate, or triplicate, work on behalf of each individual student earning dual credit.



For CEP courses, we still largely have mixed-credit classrooms with some students taking a class for high school credit only while others are earning dual credit.  This happens for a variety of reasons, and we often don’t know (or need to know) which classrooms are 100% dual credit or if a few/many students opted to not sign up for the college credit side of the class.  However, the CEP teacher is managing these students on rosters in Google Classroom, checking our rosters in Banner, and managing rosters in their school’s platform (Powerschool, Moodle, etc.).  This is similar to Banner for us, a student information system (SIS).



Google Classroom seems to be a more sophisticated version of Google Drive where the assignments, resources, submissions, etc., live for the coursework for ALL students in the class (for high-school-credit-only and dual-credit-seeking students).  Some manual grades are entered in Powerschool (or whatever the USD’s chosen SIS is), but it seems that others might integrate and move into the SIS.



Even the minimum requirements section of the proposed concept would require a great deal of duplicated work of CEP instructors for the same students whose information they are already entering multiple places for their primary employer, their USD.  Yes, we are paying these teachers as college instructors but a change such as this would be requiring duplicated efforts and would actively deviate from streamlining our program’s efforts.



Minimum Requirements, from the draft document:



· Introductory home page:  The idea of this is nice and attractive.  Students do not typically access their course shell for the CEP class, so it wouldn’t likely get many/any views.  Solution below.

· Time sensitive announcements: Time sensitive announcements from CEP teachers will come to students in the form of in-class info, messaging to their high school emails, and announcements in the USD’s SIS/LMS.  Most/all schools have a communication policy for how communication should be conducted with students, as many/most are minors.  Students will not expect to hear a time-sensitive announcement from their 3rd hour teacher (for example) as a Canvas announcement.  Our communication for all other classes and College correspondence is already distributed between Canvas and Barton email, and adding one more place for these students will make the problem worse, not better.

· Faculty-led communication: See above.

· Gradebook: The gradebook that teachers are using for the USD (that includes the full roster of high school only and college credit seeking students in one place) is generated from Google Classroom and speaks with the USD’s systems.  If we were to require a gradebook in Canvas, but if they didn’t have the actual activities, assignments, etc., in Canvas, teachers would be required to manually create assignments in the Canvas gradebook and enter grades for a portion of their overall class into that manually created gradebook.  As with the above items, students access the school’s LMS to DO the activities, they will not seek the grade in Canvas simply because it is a college credit class.

· Attendance reporting (if applicable): These teachers/instructors are already reporting attendance, very strictly, at their primary teaching facility, their USD.  Our largest partner schools have systems that call and text parents when their students are tardy or missing, even from a single class period.  Asking these teachers to track attendance for many of these same students in a system where we are no longer asking college teachers to track attendance is superfluous and is ripe for errors to occur.  We still ask for grade and attendance reporting from these teachers, and they provide it in a ZIP file or printed copies, to Renetta at the end of each teaching period.  Solution below.

· Syllabus: These instructors are following our Concourse expectations, and many of them like the format of the Concourse syllabus and download their Concourse syllabus to then upload into Google Classroom so their dual-credit students can see it there.  I’ve been in many classrooms where our syllabus was handed out, and we ask for confirmation of this on both the classroom visit form and student evaluations.



Students in CEP classes are aware and accustomed to the fact that they are earning college credit for their class(es), but their primary form of communication with these teachers is in their face-to-face environment at their high school.  



These teachers do a great job reinforcing that these students are college students in their classroom, and we very much encourage and celebrate the college-going culture that this cultivates.  Requiring that these teachers use one more platform to report and track student details that are already being consistently and diligently tracked elsewhere for each individual student would be distributing energy and effort rather than streamlining it.



Alternatives I would love to explore that could be done on the staff side rather than the CEP instructor side:



· If there was a template I could copy in for instructors to have a consistent home page, I’d be happy to do this for the sake of consistent branding.  Something with the logo and a message like “If you can see this screen, you are earning college credit for your course,” and maybe a short FAQ about the course syllabus, advising/transfer, and transcript request information, would be awesome.

· Can we upload their ZIP attendance and grades (or scan the paper copies) into their shells when we receive them at the end of the semester?  

· It would just be a large file upload into their course rather than using the individual Canvas features, but it would be all in one place inside our system.

· Renetta receives this documentation, so ideally she or I would be allowed to upload it.

· This would take some logistical research because access to classes locks at some point, and we don’t get the information until after their class ends.

· We are using Concourse across all CEP course shells.
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		From

		Wornkey, Jenna

		To

		Simmons, Elaine

		Recipients

		SimmonsE@bartonccc.edu



Hello,



 



It’s Faculty Handbook time!  I have attached the 26-27 draft. Faculty Council reviewed this and submitted edits. I’ve made those, along with several other updates. One question that came up, should we add information on the Correctional Facilities (BASICS) and /or Pratt. I wanted to run this by you before putting it in. 



 



If you could have suggestions back to me by March 13th, I would appreciate it. 



 



 



Jenna Wornkey



Coordinator of Employee Education and Engagement



 



Center for Learning Excellence



Barton Community College



245 NE 30 RD  Great Bend, KS 67530



620.792.9209
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A. Welcome to Barton


We are pleased to have you as a member of the Barton team and will join us in our proud commitment to exceptional service. As a member of the Barton family, we wish you every success and we look forward to working with you! 


Barton offers campus locations in Barton County, at Fort Riley, at Fort Leavenworth, and in Grandview Plaza. In addition, Barton offers courses and programs at a variety of outreach locations including area high schools and service area communities as well as Kansas Department of Correction facilities. Barton also delivers courses online through Barton Online and provides customized training for businesses and industries.


Faculty serve throughout the instructional system and teach in full-time, part-time and adjunct capacities to support the College’s various programming and services.





B. Vision and Mission 


Barton’s Mission: Barton offers exceptional and affordable learning opportunities supporting student, community, and employee needs.
Barton’s Vision: Barton Community College will be a leading educational institution, recognized for being innovative and having outstanding people, programs and services.
The College seeks to achieve our mission through eight ENDs and four Core Priorities (Values) that define our commitment to excellence in education.





ENDs


1. Fundamental Skills


2. Work Preparedness


3. Academic Advancement


4. Barton Experience


5. Regional Workforce Needs


6. Barton Services and Regional Locations


7. Strategic Planning


8. Contingency Planning





Barton Core Priorities/Strategic Goals 


Drive Student Success 


1. Advance student entry, reentry, retention, and completion strategies. 


2. Foster excellence in teaching and learning. 


Cultivate Community Engagement 


3. Strengthen partnerships and promote community engagement.


Optimize the Barton Experience 


4. Ensure a welcoming experience. 


Emphasize Institutional Effectiveness 


5. Optimize operational practices.





C. Accreditation


Barton is accredited by the Higher Learning Commission (HLC). Accreditation ensures the quality and advancement of an institution including programs, instruction, student support, governance, mission, finances, and resources. Colleges must meet HLC’s criteria for accreditation by complying with a set of established standards and assumed practices. Through a continuous series of evaluation activities, HLC monitors colleges to ensure they continue to meet these standards and practices. Barton ensures accreditation through HLC’s Standard Pathway. You can learn more about the HLC process by visiting their website.


In addition to HLC, the College takes guidance from the Kansas Board of Regents, the governing board of the state’s public post-secondary institutions and is a member of the American Association of Community Colleges. Also, several of Barton’s programs are accredited by separate agencies. A current list of those programs and contact information for all our accrediting bodies is located on Barton’s Accreditation page. 





D. Directories and Locations


1. The Barton County campus serves as the College’s home campus. This location is high atop a hill on 160 acres three miles northeast of Great Bend. The campus includes eight buildings with four phases of student housing, the Cougar fields, and the Midwest Utility Pipeline Training Center located west of the hill. Learning facilities include traditional and active learning classrooms, in addition to science and program specific labs. The College’s attention to technology is found in its numerous classrooms, computer labs, and technical program labs. 


2. [bookmark: fortriley]Barton’s virtual campus, online.bartonccc.edu, has offered quality online programming since 1999. Students may take a class, earn a certificate or an associate’s degree – via a flexible schedule, from the location of their choosing, and at an affordable price. Students may log in to Barton Online anywhere they have Internet access (24 hours a day, 7 days a week). The Barton Online platform offers seventeen total sessions during the academic year, ranging from four to sixteen weeks long with intersession in the spring and fall. Online courses are available to anyone, regardless of their geographic location and do not have a minimum class size so classes never cancel because of low enrollment.


3. Fort Riley, home of "The Big Red One," is known for its excellent training, abundant recreational opportunities, rich history, and tremendous relations with surrounding communities. Barton’s proud association with Fort Riley and the U.S. Army began in the 80’s with a single training contract. This relationship has continued to grow in support of the Army, its soldiers, their families, and the surrounding community. The Fort Riley campus administration office is in Building 211 on the main post of Fort Riley. The campus provides instructional services including BSEP, LSEC, and College Programs.


4. [bookmark: fortleavenworth]Military Programs provide centralized vocational training for Fort Riley soldiers. This is a unique training arrangement in that the skills addressed are specifically military and not generally available to the civilian market. Additionally, this training venue provides college credits to soldiers for successful course completion. This translates into promotion points, which help soldiers advance their military careers. The program's secondary mission is to provide training to US Government employees and other members of the total Army family including Reserve and National Guard personnel, military retirees, and authorized military family members. Learn more about the Military Programs.


5. The Grandview Plaza (GVP) campus is home to the Hazardous Materials & Emergency Services Training Institute. Established in 1992, the programs offered here include Hazardous Materials Management, Emergency Medical Services, Emergency Management & Homeland Security, and Occupational Safety and Health. The Grandview Plaza location is also home to an OSHA Training Institute Education Center. Barton is a member of the Great Plains OSHA Education Center (GPOEC) consortium. GPOEC serves the Kansas City Region of the United States, which consists of the states of Kansas, Nebraska, Iowa, and Missouri. In addition, the Grandview Plaza location serves as an additional location for the College’s Emergency Medical Services Education program. Customized training and/or services are available at the GVP campus for business, industry, government entities, and individuals. Learn more about the programs at the Grandview Plaza Campus. 


6. Barton’s proud association with Fort Leavenworth and the U.S. Army started with the first classes conducted in October 2012. With the support of the Army Education Center and the Army leadership on post, the Barton Fort Leavenworth campus has continued to grow in support of the Army, its soldiers, their families, and the Fort Leavenworth community. The Barton Fort Leavenworth campus provides education and training to students on post and in the surrounding community. The campus provides instructional services including BSEP, LSEC, and College Programs.


7. A complete directory of personnel is available on the Directories webpage. The campus and building maps available on the Campus Map webpage are printable. In addition, Barton offers a GoPro Campus Tour Video.


[bookmark: grandviewplaza]


E. Faculty Employment Information


1. Barton follows the qualification guidelines set forth by the Higher Learning Commission (HLC), Policy: Assumed Practices CRRT.C.10.010 and found in Procedure 2465. 


2. The College employs full-time; regular, part-time and adjunct faculty members.


a. Full-time and regular, part-time faculty are employed with a primary contract (nine-12 months), which is issued annually. Contract information includes, but is not limited to, the faculty member’s title and/or position, compensation, specific dates of employment, and the length of the contract. The Vice President of Instruction in coordination with the faculty member’s direct supervisor makes recommendations regarding selection, termination, and tenure of faculty members. Salaries are determined by a faculty compensation schedule. Increases in salary are determined by the College’s Board of Trustees and the available financial resources. The Board must also authorize all faculty contracts. Some faculty, in addition to their teaching load, serve as an Instructor-Coordinator, Special Activity Lead, and/or Academic Advisor. Faculty are not required to teach more than their primary contracted credit hours. If there are opportunities and faculty agree to teach beyond their contacted credit hour value, they are paid a per credit hour overload rate. The rate does vary between face to face and online courses. In the event the overload teaching assignment does not meet the required enrollment minimum, the compensation amount is prorated. 


b. Adjunct faculty receive an employment status form for the classes taught during a designated time. Adjuncts are paid per credit hour rate. The rate does vary between face to face and online courses. When accepting an assignment at less than the required enrollment minimum, the compensation amount is prorated. 


3. Faculty shall provide an opportunity for communication with students during regular office hours. These office hours can take the form of face-to-face meetings, phone conversations, and electronic communication. 


4. Barton’s faculty position description includes an area that states, “performs other duties as needed or assigned.” In an effort to provide insight to what might be included in “other duties” a functional list is provided that may or may not be associated with your employment depending on program and/or discipline area. A visit with your supervisor will provide added information.


5. New faculty are expected to participate in an orientation process and mandatory new employee training. At the College’s discretion, mandatory training may also be required for existing faculty as a condition of their employment. The extent and type of orientation vary by division, location, and appointment. The intent of the orientation is to familiarize faculty with Barton’s procedures, processes, culture and expectations. Required training topics include Blood-borne Pathogens, Substance Abuse and the Drug Free Workplace, Cyber Security, and Title IX, and these are to be completed within a specified amount of time depending on hire date and position. Faculty members with advising responsibilities must undergo training through the Advising Department prior to assuming duties. More information is included in Procedure 2458.


6. Faculty seeking continuing education may be eligible for credit-bearing tuition assistance. This applies to full-time; regular; part-time and adjunct faculty. Procedure 2440. Additional professional development opportunities are provided as needed and with available funds across instructional divisions and campus wide. In addition, the College hosts a Leadership Institute, Assessment Institute, and Instructional Excellence Academy. 


7. Instructors who have been assigned and/or have accepted online teaching assignments must complete three steps to be awarded the Barton eCertified Instructor Certificate. 


· Successfully complete the BOLT 101 Admin Training course.


· Successfully complete BOLT 103 Course Roadmaps Training course.


· Successfully complete the eCourse Improvement Process for each online course.


More information on becoming an eCertified Instructor at Barton is located here.


8. Barton recognizes the importance of employment evaluations to ensure the quality of instruction and contribution to the institution. An evaluation is a learning tool and contributes to continuous improvement. The evaluation of faculty occurs in accordance with the schedule set forth in Procedure 2481.





F. Faculty Resources


1. Barton adheres to the Code of Federal Regulations administered by the U.S. Department of Education and the Kansas Board of Regents Rules & Regulations as it applies to the awarding of credit. The College operates in accordance with Procedure 2540 which outlines seat time requirements for course delivery.


2. College employees are expected to conduct themselves with professionalism as they perform the responsibilities of their positions. Conduct that violates College policies and procedures and/or the law, and which may be considered unsafe, imprudent, disruptive, and not in the best interests of the College may result in disciplinary action. Further information on employee discipline is located under Procedure 2450.


3. Faculty members (adjunct; regular, part-time and full-time) are invited to participate in college committees. Committee assignments (volunteer or required) are part of the faculty member’s contract with the College; additional compensation is not provided. A list of official Institutional Teams is located under College Planning. Additional committees are available; faculty members may speak with their supervisor for more information. 


4. Payroll procedures are located on the Human Resources Payroll page or under Procedure 2490.


5. Faculty Load and Compensation (FLAC) is a self-service application implemented to pay adjunct faculty for credit courses and full-time faculty teaching overload credit courses. This online process eliminates the need for paper employment forms. Additional information and instructions is located on the Faculty Resources page. Alternatively, faculty may contact the Office of Human Resources. 


6. The faculty member’s direct supervisor is authorized to grant leave according to the established procedures. General leave requirements and further information on Vacation, Sick, and Personal Leave Benefits are located under Procedure 2416. All other relevant Policies and Procedures are linked at the bottom of this Procedure. Faculty should request leave from their supervisor in advance except for emergency situations. 


7. Barton seeks to provide a supportive and challenging environment in which students can improve their basic intellectual skills and equip themselves for a fulfilling life and responsible citizenship in the world. We acknowledge there are circumstances that necessitate an academic "fresh start" and offer academic clemency as a means to make academic rehabilitation possible. Academic and enrollment management information is located on the Registration and Enrollment Services pages. 


8. The Student Alert System is designed for students who can still successfully pass a course by changing their attendance and study habits. Students who are too far behind (or who have stopped attending or never attended) should not be sent a Student Alert. Instead, they should be sent a letter from the faculty member or division informing them of their need to officially withdraw. The Student Alert Form is available to begin the process of contacting a student. 


9. The RAVE Barton Guardian app is a free app that turns a mobile device into a personal safety device. By downloading the app to a mobile device, users can invite friends and family to join them as Guardians. Users can then request unlimited Guardians virtually walk with them on or off campus. The app also directly connects users to Campus Safety (or 911 on/off-campus) in an emergency. For more information on installing and using the app, visit Barton Guardian.


10. The College encourages an open and frank atmosphere in which concerns, complaints, suggestions, or questions receive a timely response from the appropriate College contact. If an employee disagrees with established rules of conduct, policies or practices, they may express their concern confidentially through the problem resolution process. No employee will be penalized, formally or informally, for voicing a complaint in a reasonable, business-like manner, or for using the problem resolution Procedure 2452


11. Title IX is an important part of Barton’s civil rights equity policy. All employees, except the college nurse and the mental health counselor, are mandatory reporters. Reports can be filed online, using the reporting form. Barton policy states employees may not report anonymously. More information about Title IX is available on the Civil Rights and Title IX webpage or by contacting Title IX Coordinator, Cheryl Brown, at 620-786-7441, by email at titleix@bartonccc.edu or visit L-138.


12. Academic freedom is a respected and protected value of the institution; Procedure 2520 demonstrates the College's commitment to freedom of expression. The College upholds the tenets of the American Association of University Professors (AAUP) 1940 Statement of Principles on Academic Freedom and Tenure. The AAUP Statement provides a framework for academic integrity, policies and procedures, and ethical behavior. 


13. Barton is committed to providing a comprehensive educational experience that incorporates an Essential Skills curriculum across all coursework. For further details regarding Barton’s Essential Skills programming, please refer to the Essential Skills Canvas course. In addition, you may access the Essential Skills Booklet listed within the course, which contains the names of committee members who are available for further inquiries.


14. Barton’s Faculty Council supports and encourages the best practices in the classroom, promotes professional development activities, reviews all proposed policies and policy changes for their impact upon faculty and the academic performance of students, and represents the concerns and proposals of faculty to college administrators. A member list and meeting information is posted on the Faculty Council webpage.


15. The Center for Learning Excellence is committed to supporting employees. Employee education, innovation, and engagement encourage college employees to advance their professional and personal skills to achieve excellence in their job performance. It also assists faculty in teaching and learning endeavors in the form of course design assistance, Canvas proficiency, collaboration across disciplines, and Open Educational Resources. To learn more about opportunities offered through the Center or to contact a member of the department, visit the Center’s webpage.


16. The Academic Development Center (ADC) supports students in their development of academic skills and provides a space for supported study. Although the ADC is in room L-136 on the Great Bend Campus, all services are provided remotely to students regardless of campus affiliation or personal location. Through student seminars and academic coaching, the ADC assists students with time management, note taking skills, academic resource development, group study, and test preparation. During academic coaching, academic mentors may also assist students by connecting them with additional support services such as tutoring, advisement, mental health counselling, or financial aid. The ADC also partners with faculty to create supplemental instruction through events like Friday Math, Academic Coaching, Writing Labs and Cougar Conversations. Additionally, the ADC staff can be available to provide pop-up seminars during scheduled courses or faculty absences. For more information, please visit the webpage.


17. A complete list of Barton’s Policies and Procedures are located on the Administration pages. The Forms Center contains all necessary submission forms for requests.



G. Student Conduct


1. Barton is an academic community committed to upholding the highest ideals of integrity and the related values of honesty, trust, cooperation, respect, and responsibility. Information related to Academic Integrity violations and sanctions are located in Procedure 2502.


2. Barton maintains a fair and equitable procedure for addressing student disciplinary matters ensuring the rights of the students, the College community, and the community-at-large are protected. The objectives of the disciplinary process are outlined in Procedure 2611.


3. Students are expected to attend all class meetings so they may fully benefit from the learning experience. Further information on course attendance policies are located under Procedure 2530. Students serving in the military, who are unable to attend or participate in classes due to orders for active duty, are eligible for additional consideration due to their military status. Eligible students may receive a refund by following Procedure 2620.


4. Instructors are responsible for ensuring grades are double checked and validated when submitting final course grades. More information about reporting grades, incomplete grades, and grade appeals are located under Procedure 2511.


5. Barton complies with all federally mandated laws concerning Family Education Rights and Privacy Act (FERPA), which protects the confidentiality of student information. The Registrar is responsible for overseeing, communicating, and administering this Act. For more information on how FERPA applies to students, visit Procedure 2605.


6. The College encourages an open and frank atmosphere in which any problem, complaint, suggestion, or question receives a timely response from the appropriate college contact. If a student disagrees with established rules of conduct, policies, and practices, or if they feel their rights have been infringed on, they may express their concern through the problem resolution Procedure 2615.


7. Additional information regarding student conduct is in the Student Handbook. Alternatively, reach out to a member of the Student Services team for additional information on the resources available. 



H. Communication and Timelines


1. While changes to the academic calendars are rare, circumstances occasionally require modification to published calendars. Please bookmark the academic calendar specific to your area rather than individual calendars to ensure you always access the most up-to-date information. Each Barton location maintains information for program/course offerings, hours of operations, campus accessibility and unexpected closures. This information is accessed by visiting the Barton webpage and selecting the campus of your choice at the bottom of the page. Up-to-date college news is posted to the college website and individual locations. For more information, please refer to the following: Barton County Campus Calendars, Fort Leavenworth Calendars, Fort Riley Calendars, Grandview Plaza Calendars











I. Education Environment


1. Barton expects minimum teaching and learning standards from all faculty. As a member of the instructional team, faculty should be prepared to teach the assigned course(s), organize the course in an effective manner, facilitate student engagement in the classroom, and assess student learning while using assessment data for continuous improvement.


2. Teaching and learning software are available through Barton’s online learning management system. Canvas and ancillary software are available for use in and out of the classroom. BOLT 101/103 offers standard lessons in course development, BOLT 102 offers faculty support related to academic software, and the BOLT 104 faculty boot camp offers new faculty with lessons in best teaching practices. 


3. Faculty expectations and responsibilities regarding the submission of course, program, co-curricular, and institutional assessment are found within the Assessment Process Handbook. Along with the handbook, additional education, documentation, and literature is located on Barton’s Assessment page.


4. Barton aspires to provide the highest-quality undergraduate education in the liberal arts, sciences, and career technical education areas. The programs offered are listed on the Areas of Study page while individual academic degree maps provide a plan of study and corticate/degree requirements. For additional information on the programs offered at Barton, visit the Areas of Study page.


5. Barton’s Learning Instruction and Curriculum Committee (LICC) focuses on academic and curricular matters. The committee’s goal is to ensure instructional integrity and to provide quality learning experience for all Barton students regardless of venue or modality. Further information on syllabus format, development, archiving, and other requirements are located on the LICC page.



J. Institutional Technology


The Information Services (IS) Department supports instruction with automated processes and the integration of technology into the learning process. This support comes through the various databases, software, applications, and learning platforms offered to employees. More information about IS and employee assistance are located on the Information Services pages.





K. Communications


The Barton Communications Department exists to maintain effective internal and external communications through print and electronic media with emphasis on providing accurate and timely information to the public and to news/media organizations. Visit the Communications page for more information on the Barton Brand Guide.





L. Learning Resource Center (Library)


Currently enrolled students, faculty, staff, and the public may physically access print and electronic resources in the library during regular business hours. Students, faculty, and staff across the College system or off-campus may access resources by logging into their MyBarton Portal. Access information is found in the Mobile Access Guide on the Library cards. For any assistance, contact Library staff or visit the Library webpage.





M. Closing


This Faculty Handbook is provided as a resource. Barton reserves the right to add, revise, supplement, or rescind any information included in the handbook; however, it is the institution’s practice to operate in a transparent, communicative manner. If you need additional information, please reach out to your supervisor or refer to the College’s Directories.








Non-Discrimination Notice: Barton Community College adheres to all federal, state, and local civil rights laws prohibiting discrimination in employment, admissions and education. Barton Community College does not discriminate in its admissions practices [except as permitted by law], in its employment practices, or in its educational programs or activities on the basis of sex/gender, race, color, national origin, disability or any other protected classes enumerated in Policy 1132. Any person having inquiries concerning Barton County Community College’s non-discrimination compliance policy, including the application of Equal Opportunity Employment, Titles IV, VI, VII, IX, Section 504 and the implementing regulations, or reporting conduct that may constitute sex discrimination under Title IX or to make a complaint of sex discrimination, is directed to contact Barton’s Title IX Coordinator, Cheryl Brown, Title IX Coordinator, 245 NE 30 Road, Great Bend, KS 67530, (620) 786-7441, titleix@bartonccc.edu or brownc@bartonccc.edu. Review Barton’s Civil Rights Equity policy (non-discrimination policy) and grievance procedures for more information.
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Good morning,



 



Planning for the Fall 2026 Cougar TALEs is underway!!



If you have an idea for a session or are interested in presenting, please let me know! You can email me directly or CLICK HERE and anonymously submit your thoughts in the comment box.



 







 



 



Jenna Wornkey



Coordinator of Employee Education and Engagement



 



Center for Learning Excellence



Barton Community College



245 NE 30 RD  Great Bend, KS 67530



620.792.9209
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