	Agenda/Minutes

	Team Name
	Dean’s Council Meeting Minutes

	Month
	Wednesday, April 29, 2026

	Time
	Dean’s Council: 1:00-3:30p.m

	Location
	Zoom



	Facilitator
	Elaine Simmons
	Recorder
	Dee Ann Smith

	Team members
	Present  X
Absent   O

	X
	Jared Hall
	X
	Stephanie Joiner
	 X 
	Kathy Kottas
	 X
	Angie Maddy

	X
	Claudia Mather
	 
	
	
	
	
	

	Guests

	X
	 Christian Rivas
	X
	 Mariah White
	X
	Megan Schiffelbein
	
	

	Topics/Notes
	

	Reminders

· Evaluations/Appraisals
· Staff – Anniversary Month (Ongoing)
· Reminder – use the correct appraisal; Staff (Non-Supervisor) and Staff (Supervisor); HR Launches
· Adjunct Faculty (spring) – due by May 21

Check-In Topics
· eCampus  - Deadline of June 1st for Fall 2026
· FLAC 
· Onboarding/Canvas Shell Update (Claudia) – Jenna is working on this through IT to put into a Canvas Shell as well as a Customer Service.
· ADA Update – updated deadline; progress (Claudia) – The ADA deadline is extended.  We have two years to complete – relieved to have an extension.
· Modern Campus Update (Angie/Elaine) – Elaine gave updates, and the project will go well into 2027.
· Catalog (another six-eight weeks)
· Curriculum Next (approximately 18 weeks), we’ll receive guidance on who should be involved.
· Summer Camps Update (Kathy/Stephanie) – Communications is working on a flier for distribution; 5 offerings
· Strategic Planning: Champion spreadsheet  - 21 Strategic Initiatives Chart – Discussed changes in chart and initiatives.
· Credit for Prior Learning – Elaine reported on what they learned in this meeting and will take a pause to see what the report will show for fall.  Lower than 5 and 4 years has to due with military changes. Showed the CPL form that should be used.
· Promotional Schedule – Shifted meeting again; purpose is to identify updated plan with more lead time, new campaign options and identification or programs.
· Scheduling Council – (Jared Hall, Abby Kujath, Kathy Kottas, Stephanie Joiner, Claudia Mather, Erin Eggers, Mary Doyle, and Megan Schiffelbein for a first meeting.)
· Fundamental Learning Outcomes – Institutional Learning Outcomes – General Education Outcomes – Presentation at LICC for next month.


· Course Shells – attachment sent 4/28 PM – Discussion on who is not using a shell and launch course shell requirement in message.  Claudia believes that their our shells for all classes.  Unused courses in Canvas report might be an option to verify who does not have course shells – Claudia will investigate more.
· Student Communication/Course Shell Access – Post Completion of Course – Claudia and Erin will be sending out a forthcoming message about this process before the end of semester.

New Topics
· Student Surveys – Elaine discussed information she received after meeting with IE concerning student surveys.  Will visit with them about the questions that arose.  IREprojectscal@bartonccc.edu – search email, and you can find the evaluations through this email.
· No course shell – no student survey UNLESS areas that do not use shells are sending notice to students themselves with a general survey link
· Starting this fall (2026) students in classes with shells will receive an email announcing the launch of student survey with link
· Faculty and administrators only receive an email message announcing student surveys for classes with shells
· IE now has the capability of launching student surveys for all courses, regardless of length – if the course has a shell
· BASICS uses a kiosk system and a general survey link
· Student survey launches 17 days before class ends; students have 7-10 days to respond. Timeframe varies with short courses. Results may be viewed one week after course ends.
· Adding late courses to terms or extending course dates may alter availability of student surveys
· Reminder to faculty – pulling courses over for next teaching assignment requires removing old survey link
· Course Finals/Finals Schedule – Barton County Campus is currently the only campus that has an actual finals schedule.  
· Four-Day Learning Week – Discussion on the pros and cons of a four-day learning week for students.
· Summer Retreat – Will look at a July date and possibly going to FR twice a year.
	

	Upcoming Meetings 
· April 30 – Assessment Institute Graduation
· April 30 and May 1 – Dance Festival
· May 4 – President’s Cabinet Meeting
· May 4 – Faculty Council Meeting
· May 5 – Fort Riley Graduation
· May 5 – BAASC Meeting
· May 6 – Golden Key Marketing Event - Topeka
· May 6 – Student Recital #3
· May 6 – Barton Community College Alumni Trivia Night – Dry Lake 
· May 7 – Instructional Review Committee
· May 7 – EDGE Institute: Teams One-on-One
· May 11 – President’s Cabinet Meeting
· May 11 – 14 – Finals Week (Barton County Campus)
· May 12 – Board Study Session
· May 12 – Endowment Concert
· May 13 – Instructional Council Meeting
· May 13 – Workforce Pell Project
· May 13 – Ability to Benefit Meeting
· May 13 – LICC
· May 14 – Hoisington Chamber Coffee at Duck Blind
· May 14 – TEA Program/Curriculum Committee Meeting
· May 14 – Graduation Practice
· May 15 – Barton County Campus Graduation (MLT Pinning, 2 Nurse Pinnings, EMS Cording and Commencement
· May 18 – Summer Hours Begin on Barton County Campus
· May 18 – President’s Cabinet Meeting
· May 18 – President’s Staff Meeting
· May 19 – OSH Micro Credentials Meeting
· May 19 – Dean’s Council Meeting

Post Dean’s Council Topics:
· First Generation Panel Activities
· Minimum Course Enrollments Across the System
· Faculty Load/Overload (type of delivery/calculations); https://docs.bartonccc.edu/procedures/2466-assocfaccomp.pdf
	





	Action Items:
Website – In the absence of Samantha – Ronnie Dean is looking and taking care of the website.  She is creating a list of problems that will be distributed.  Jared has worked on updating, but still has a list that was given to Amanda.


	



