	Agenda/Minutes

	Team Name
	Dean’s Council Meeting Minutes

	Month
	Thursday, January 15, 2026

	Time
	Dean’s Council: 1:00-2:30p.m.; Deans 2:30-4:00p.m.

	Location
	Zoom



	Facilitator
	Elaine Simmons
	Recorder
	Dee Ann Smith

	Team members
	Present  X
Absent   O

	X
	Stephanie Joiner
	X
	Kathy Kottas
	 X
	Claudia Mather
	 X
	Kurt Teal

	X
	Angie Maddy
	
	
	
	
	
	

	Guests

	 
	 
	 
	 
	
	
	
	

	Topics/Notes
	

	Follow-up Topics

· Evaluations/Appraisals
Do not miss the deadlines.
· Staff – Anniversary Month (Ongoing)
· Full-Time Faculty – due March 5
· Adjunct Faculty (spring) – due by May 21
             

                                

· Policies & Procedures
· Program Dismissal (#1617) – Approved & Reapproved; make sure program handbooks address.


                              
· [bookmark: _Hlk212469808]Student Code of Conduct/Student Problem Resolution – make sure current procedures is linked/included in student materials – Add program dismissal sentence.
· [bookmark: _Hlk219274793]Forthcoming Procedure Associated with Student Drug & Alcohol Screening
· Forthcoming Procedure – Signature Block and Email backgrounds

Check-In Topics
· eCampus
· FLAC
· Program Web Pages – Adding a Micro Credentials Web Page 
· Instructional Reviews – Goal Reports/Template; 1st Report Due April 15th; My Expectations
· Onboarding/Canvas Shell – Jenna and Marcella have started to meet to take about design and going over checklist.
· BOL Addendum – discussed adding date/initials of document owner; is this done? Any other suggested updates?


Embedding this in 101 and 103 and making all faculty go through it does not offend Stephanie.  It could be a spring project for Claudia and her team; Claudia will visit with her team

New Discussions

· Kansas State University – Will be on campus in force April 21, 2026.  Their vision is to have tables in the library representing different areas of the university where students and faculty alike could visit.  Holding an advisory luncheon and having K-state individuals pop into Barton classes. This is in the beginning stages of what we allow them to do.  K-state is sunsetting the direct link program and moving to a new program – dual admission.

Discussion on KBOR on Math courses in Bucket 3 can only have three gateways.  Advanced Math comes out of Bucket 3 and moves to Bucket 7, but several do not want it in Bucket 7.  Only get to delete or rearrange GED courses once a year.  After a lot of conversion and visiting with some other schools, they have moved them into Bucket 7. Decision to not put Advanced Math into Bucket 7 
As the consensus.

· Strategic Financial Planning – Due February 9th
Will not overlook if you have not completed a tech request, if you are writing about people, you need to talk to HR, if it is a physical plant thing, you need to talk to Mark, if it is a tech thing, you'd better talk to Renee.
               

                              

· ADA
· Faculty Council Question – ADA “Police”/Outcomes & Penalties
Federal Government watches over but mostly comes through complaints.
Suppose to be compliant by April 2026. 
· Current Reviews (Mather) – Faculty are Moving Very Slow; Thoughts about the ID Team Going into Online Courses and Fixing the ADA Issues for the Faculty in Collaboration with the Faculty
Would like to offer faculty up to 1 hour of help to get them into compliance by the deadline.  Pick a couple and lets see how it goes.
· Additional ADA Compliance Topic – Closed Caption on All Videos (Mather)
· Faculty Evaluations/Online Course Visits (Mather) – There are Current Courses that Do Not Meeting the BOL Course Design Checklist. How Do We Work on This Together? Work with a procedure this spring to evaluate both the ADA and the course checklist. 
· Funerals/Parties & Events – Discussion on options and what, if anything, could be covered, as well as club meals, etc.
· “Make a Difference” – Student Nominations – Enhanced Communication (Elaine & Angie)
· Completers Meeting 
· Micro Credentials Meeting 
· Dean Search Update
· Project Discussion
· EDGE, Modern Campus, Topeka/Morgan Requests, Artificial Intelligence/Cyber, BASICS (online), Electrical Technology, Early Childhood, Fort Leonard Wood, Military Schools, etc.  Modern Campus: Implementation team, because I think the changes will be the following:  Connie Wagner and Alicia Otto for the catalog; Sarah Riegel for the cross between the catalog and the curriculum; Lori Crowther for all things Registrar, and Ronnie Dean for Banner. Mark, Angie, and Elaine will be at the first meeting.

· VP Simmons gave short updates on several bullets with more information coming at future meetings.
	

	Upcoming Meetings 
· January 19 – Martin Luther King Day – Campus Locations Closed
· January 20 – President’s Cabinet Meeting
· January 20 – Executive Leadership/President’s Staff Meeting
· January 21 – Financial Aid Focus Group
· January 21 – Bellwether Prep Meeting
· January 21 – VP3 Meeting
· January 21 – Academic Calendar & Scheduling Committee
· January 21 – Strategic Planning 3.1
· January 22 – Dean of Military Academics, Technical Education and Outreach Programs Interviews
· January 22 – TEA Meeting
· January 22 – Customer Service Committee Meeting
· January 22 – President’s Forum
· January 23 – Leadership Institute
· January 26 – President’s Cabinet Meeting
· January 27 – BAASC Meeting
· January 27 – Board of Trustees Meeting
· January 28 – Follow-up Employee Forums/Garstecki & Simmons Meeting with Dean Applicants
· January 28 – Strategic Planning 2.4
· January 29 – Graduation Meeting
· January 29 – VP3 Meeting
· January 29 – Academic Integrity Council
· February 2 – President’s Cabinet Meeting
· February 2 – Barton FY26 Q2 Adult Education Meeting
· February 2 – Faculty Council Meeting
· February 2 – Bellwether Prep Meeting
· February 3 – Strategic Planning 3.2 & 3.3
· February 4 – VP3 Meeting
· February 5 – TEA Program/Curriculum Committee Meeting
· February 6 – Career Fair
· February 6 – KCIA Quarterly Meeting
· February 9 – President’s Cabinet Meeting
· February 9 – PERI Research Planning Call
· February 9 – Golden Key Monthly Meeting
· February 10 – PTP
· February 10 – Summer 2026 Planning Meeting
· February 10 – Board Study Session
· February 11 – SCOCAO/COCAO Meeting
· February 11 – BAASC Meeting
· February 11 – Instructional Review Meeting
· February 11 – LICC
· February 12 – Strategic Planning 4.3
· February 12 – VP3 Meeting
· February 12 – Bellwether Prep Meeting
· February 13 – Junior Day
· February 16 – President’s Cabinet Meeting
· February 16 – President’s Staff Meeting
· February 17 – Bellwether Prep Meeting
· February 17 – Academic Calendar & Scheduling Committee Meeting
· February 18 – Dean’s Council Meeting

Post Dean’s Council Topics:
· Course Shells (Today 1/15 – Handout Emailed)
· First Generation Panel Activities
· Minimum Course Enrollments Across the System
· Faculty Load/Overload (type of delivery/calculations); https://docs.bartonccc.edu/procedures/2466-assocfaccomp.pdf

Looking Ahead 
· Ideas for Fall 2026 Cougar TALEs (March 2026 Meeting)

	





	Action Items:









	



Next Meeting – February 18, 2026 at 1:00 pm
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Spring 2026 Faculty Evaluations (Full-time and Adjunct)

		From

		Simmons, Elaine

		To

		Baker, Chris; Balk, Janet; Barr, Nicole; Dietz, Carla; Foley, Mary; Feist, Melissa; Gunther, Karen; Holmes, Lindsay; Jenkins-Moss, Erika; Joiner, Stephanie; Kottas, Kathleen; Larmer, Nicholas; Little, Karly; Nuss, Joshua; Pratt, Laura; Skelton, Renae; Teal, Kurtis; Winkler, Joshua

		Cc

		Riegel, Sarah; Smith, Dee Ann

		Recipients

		BakerC@bartonccc.edu; BalkJ@bartonccc.edu; BarrN@bartonccc.edu; DietzC@bartonccc.edu; FoleyM@bartonccc.edu; FeistM@bartonccc.edu; GuntherKa@bartonccc.edu; holmesl@bartonccc.edu; MossE@bartonccc.edu; JoinerS@bartonccc.edu; KottasK@bartonccc.edu; LarmerN@bartonccc.edu; littlek@bartonccc.edu; NussJ@bartonccc.edu; PrattL@bartonccc.edu; SkeltonR@bartonccc.edu; TealK@bartonccc.edu; WinklerJ@bartonccc.edu; RiegelS@bartonccc.edu; SmithD@bartonccc.edu



Hello,



 



I’m nearing my final review of the fall adjunct faculty evaluations; thus, it is time to plan forward for the spring faculty evaluations. As always, please make sure you are comparing your lists with Sarah Riegel’s lists to ensure we are on the same page. The following are our spring details:



 



Full-Time Faculty (1st & 2nd Year)



*	This group is scheduled for spring classroom visits, full faculty evaluation, and recommendation forms. You will also include the fall classroom visit that has already been completed.

*	Remember to include comments related to student evaluation feedback.

*	Please forward the completed recommendation form to me in hard copy before submitting the evaluation via Agile. I will review, sign, and return the form so you can upload into the evaluation packet.  Please make sure you remove the recommendation form from the faculty member’s view.

*	The deadline for submitting the final packet to me via Agile is Thursday March 5th. There is no adjustment to this deadline.

*	If you have others in your management line who review and comment on faculty evaluations, please consider your timeline for the evaluation to get to me by March 6th.



 



Full-Time Faculty (3rd Year)



*	This group is scheduled for spring classroom visits, full faculty evaluation, and recommendation forms. Fall classroom visits were not required.

*	Remember to include comments related to student evaluation feedback.

*	Please forward the completed recommendation form to me in hard copy before submitting the evaluation via Agile. I will review, sign, and return the form to you so you can upload into the evaluation packet.  Please make sure you remove the recommendation form from the faculty member’s view.

*	The deadline for submitting the final packet to me via Agile is Thursday, March 5th. There is no adjustment to this deadline.

*	If you have others in your management line who review and comment on faculty evaluations, please consider your timeline for the evaluation to get to me by March 6th.



 



Full-Time Faculty (4th & 5th year+)



*	4th year faculty evaluations are required, and 5th year+ evaluations are for faculty who are on a three-year evaluation rotation. 

*	Remember to include comments related to student evaluation feedback.

*	This group requires spring classroom visits and a full faculty evaluation. These are due to me via Agile by Thursday, March 5th with no adjustment to this deadline. Recommendation forms are not required.

*	If you have others in your management line who review and comment on faculty evaluations, please consider your timeline for the evaluation to get to me by March 6th.



 



Adjunct Faculty



*	Spring evaluations for identified adjunct faculty members are due to me by Thursday, May 21st.



 



Thank you.



 



Elaine R. Simmons



Vice-President of Instruction                     



 



Barton Community College



245 NE 30 RD, Great Bend, KS 67530



simmonse@bartonccc.edu



620-792-9214
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2624-programdismissal.pdf
2624 — Program Dismissal

Students admitted to specific academic or career technical education programs have
responsibilities and requirements including those found in the College’s Student Handbook and
the respective program’s handbook. The responsibilities and requirements are ethical, legal,
and/or academic in nature, but also include standards of professionalism.

Dismissal from a program is never arbitrary but results from a clear pattern of behavior or
performance that conflicts with a program’s policies and values. Typically, a student is
dismissed after failing to meet program responsibilities and requirements and then subsequently
failing an assigned learning agreement or education plan to remediate the identified concerns.

In the event a student is dismissed from an academic or career technical program, the student
may appeal the dismissal decision. The program dismissal action will remain in effect during the
dismissal appeal, unless otherwise directed by the Vice-President of Instruction. Additionally,
costs associated with and paid are non-refundable in the event a student is dismissed from a
program.

Appeal of Academic Dismissal Process

Within five college business days of academic program dismissal, the student is to submit written
documentation to the Vice President of Instruction’s Office explaining their situation
(documentation may be hard-copy or electronic). This written documentation is to include:

Student’s name and Barton ID number

Name of the academic program and date of dismissal

Name of the college representative who conveyed the program dismissal information
Any documentation provided to the student at the time of dismissal

Student explanation of why re-instatement in the program is warranted and any
supporting documentation

The Vice President of Instruction will convene a three-member Appeals Committee to review
the appeal and render a decision. The committee will include the Vice President of Instruction,
Vice President of Student Services and a third appointed member from Instruction or Student
Services. The Appeals Committee shall set a hearing as soon as possible after the appeal has
been received. The notice of the hearing shall be shared with the committee membership and
the student appealing the program dismissal no less than three (3) College business days prior
to the hearing.

e The committee will review the information submitted by the student.

¢ The committee will contact the program representative who conveyed the dismissal and
request additional relevant documentation.

e The committee may request additional information or documentation from the student
prior to the hearing. The committee may also request a meeting with the student prior to
the hearing and/or during the hearing.

o Within three college business days of the committee meeting, the student will be notified of
the appeal determination. Notice of the decision shall be served utilizing Barton’s
conduct software, from a Barton representative’s Barton-issued email account to the
student’s Barton issued email account, in person, by certified mail, or by regular mail.





Withinfive college business days of receiving the Appeal Committee’s decision, the student may
choose to appeal the ruling if one of the following outcomes exist:

v" There is new evidence which was not presented to the Appeal Committee.

v" Evidence exists of a process failure (i.e., the student was treated unfairly by the
Appeals Committee, etc.).

If the student chooses to appeal, they should contact the Administrative Assistant to the President
and schedule a meeting with the president. All pertinent written documentation must be submitted
to the Administrative Assistant in advance of the scheduled meeting.

The President will review the students appeal including available documentation and present
the student with a written determination within 10 college business days. The President’s
decision is final.

Contact(s): Vice President of Instruction; Vice President of Administration

Related Form(s):

Relevant Policy or Procedure(s): 1617-Program Dismissal

Approved by: President
Date: 11/17/2025
Revision(s): 1/14/26 (minor revision)



https://docs.bartonccc.edu/policies/1617-programdismissal.pdf
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Addendum of Expectations of BARTonline 2025[63].pdf
Addendum of Expectations of Barton Online Instructors
Barton Community College prioritizes excellent instruction and professionalism in the

workplace. Online instructors are expected to complete and demonstrate the following.

Instructional Subject Mastery

Demonstrate an accurate and thorough knowledge of the field or discipline
Connect subject matter to related field(s) of the profession
Display an ability to interpret and evaluate theories in the field or discipline

Remain current in the subject matter through professional development

Online Readiness

Successfully complete the BOLT 101, 103, and Course Review of your course(s).
Successfully take the course through and pass the Online Course Design Standards within
six months of the process’ initiation for each course assigned.

Teaching Performance

Employ appropriate teaching and learning strategies in ways which maximize student learning
Plan and organize instruction to ensure clear delivery of the content and expectations for student
performance
* Migrate course content and finalize course changes for each course offering at least three
days before the sessions’ start date

* Post student grades in a timely manner (as stated in the syllabus)
* Order required materials for your course from the publisher or the Bookstore by the
designated due date

Ensure response to students is completed in a timely manner (24-48 hours is the expectation)
Provide regular and substantive interaction with students, synchronously or asynchronously;
examples follow:

*  Welcome Letter upon receipt of enrollment

*  Weekly updates about course due dates

* Answer/comment any student communication within 24-48 hours

* Login to course at least four times per week

* Lectures and threaded discussions with instructor participation/facilitation.
Utilize instructional technology as appropriate for the subject matter
Modity, where appropriate, instructional methods and strategies to meet diverse student needs and
learning styles
Engage in classroom assessment to accurately gauge student learning and create a continuous
learning environment for current students as well as enhance the course for future offerings
Demonstrate continuous learning and adoption of effective, professional online instruction
techniques

Barton expects the instructional team to follow these minimum standards.
* DPrepare to teach assigned course(s)
* Organize course(s) in an effective manner
* Facilitate student engagement

* Assess student learning and use assessment data for continuous improvement



https://docs.bartonccc.edu/iss/documents/facultyresources/2015-2016%20Web%20Documents/Instructional%20Standards%20(Spring%202024).docx



College Policies, Procedure, Innovation, and Compliance

e Maintain familiarity with college goals, mission, long-range plans and policies and
procedures [accessible from the college web page]:
https://bartonccc.edu/aboutbarton
https://internal.bartonccc.edu/policy

e Innovation and compliance areas include, but are not limited to Americans with Disability
Act (ADA), Academic Integrity, Substantive Interaction, Copyright, and Open Educational
Resources (OER)

e Maintain confidentiality of student information
e Attend all required meetings or trainings to maintain currency

e Respond to communications from College Personnel within 24 hours
e Contribute to planning and development processes where appropriate

Student Learning Evaluation

* Adhere to the learning objectives and outcomes as put forth in the Course Master Syllabus and
further delineated in the class syllabus

* Develop assessment and evaluation methods which measure student learning and progress toward
class objectives

* Evaluate and return student work in a timely manner to promote maximum learning

* Maintain accurate records of student progress

* Submit final grades by first Wednesday following end of course in Paws system.

The terms and conditions of this agreement remain in effect for all instructional activity of the instructor
until the agreement is modified in writing by the College.

Under the Uniform Electronic Transactions Act (K.S.A. 161 1601 et seq.), a document sent
electronically may be considered an electronic record. If you wish to submit your Addendum electronically,
check this box and then sign and date below. In so doing, you are hereby certifying that this electronic
submission shall be given the same legal effect as a handwritten signature."

Instructor Signature Date Clearly Printed Name



MatherC

Cross-Out



https://internal.bartonccc.edu/policy

https://bartonccc.edu/aboutbarton



		Date: 

		Name: 

		Signature: 

		Check Box1: Off
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FY 27 Financial Planning (Due February 9th)

		From

		Simmons, Elaine

		To

		Dean, Mark; Garstecki, Marcus; Demel, Renee

		Recipients

		DeanM@bartonccc.edu; GarsteckiM@bartonccc.edu; DemelR@bartonccc.edu



Good morning,



 



I’m planning to send this to instruction – any concerns?



 



It’s time to launch our annual planning for financial resources. While this process has not netted instruction an award of additional funds for a couple of budget years and the same may be true for FY 27, this process does help the College with strategic planning. The information gathered also supports potential third-party resources including donations and grants.



 



Please use the following steps to complete your area’s financial planning.



 



First: The process of identifying requests for financial resources should be thoughtful and planning should consider the following:



 



*	How does your request align with the College’s strategic plan?  2025-2028 Strategic Plan

*	Is your request a result of identified needs through the instructional review process?

*	Is your request guided by opportunities for program/discipline development or modifications that would attract students to the College and your specific area?

*	Most importantly, does your request prioritize student learning? Have you studied the results of course, co-curricular and program level assessment and identified needs?



 



Second: Deans Joiner, Kottas and Teal, Associate Dean Mather, and Director Ivey will lead the strategic planning process for their respective areas. Strategic plans are to be submitted to me no later than Monday, February 9, 2026.



 



Third: I have attached the strategic planning spreadsheet.  Please pay extra attention to column D – Description of the Request.  The drop down guides you through specific steps associated with technology, facility, and personnel requests.



 



*	If you are requesting technology, please submit a technology request form a minimum of two weeks in advance of the strategic plan deadline to request a quote. Requested items submitted without a quote will not be considered.

*	If your requests are associated with facilities, please contact VP Dean a minimum of two weeks in advance of the strategic plan deadline to discuss the project and get a quote.  Requested items submitted without a quote will not be considered.

*	If you are requesting personnel, please contact Jenna Hoffman a minimum of two weeks in advance of the strategic plan deadline to get information on salary & benefits. Requested items submitted without salary/benefit information will not be considered.



 



There is never a guarantee of funds awarded from our requests, but without this process, there isn’t any opportunity. Please take this planning seriously. Thank you.



 



Elaine R. Simmons



Vice-President of Instruction                     



 



Barton Community College



245 NE 30 RD, Great Bend, KS 67530



simmonse@bartonccc.edu



620-792-9214
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Strategic Planning Spreadsheet (FY 27).xlsx

Strategic Plan


			Instructional Strategic Plan (FY25)





			Location			Dept/
Program			Category			Description of the Request (Reference the drop down)			Student Learning
Need & Impact			Quantity			Unit Cost			Total Cost			Budget Amount			Estimated
Salary & Benefit			Barton Strategic Goal			Comments			Submitted for Technology Grant			Priority






































