	Agenda/Minutes

	Team Name
	Dean’s Council Meeting Minutes

	Month
	Wednesday, June 17, 2026

	Time
	Dean’s Council: 3:00-4:30p.m

	Location
	Zoom



	Facilitator
	Elaine Simmons
	Recorder
	Dee Ann Smith

	Team members
	Present  X
Absent   O

	X
	Jared Hall
	X
	Stephanie Joiner
	 X 
	Kathy Kottas
	  
	Angie Maddy

	X
	Claudia Mather
	 
	
	
	
	
	

	Guests

	 
	  
	 
	  
	 
	 
	
	

	Topics/Notes
	

	Check-In Topics
· Evaluations/Appraisals
· Staff – Anniversary Month (Ongoing)
· Reminder – use the correct appraisal; Staff (Non-Supervisor) and Staff (Supervisor); HR Launches
· Adjunct Faculty (summer) – due by August 21, compare list and report changes.  A 26-27 will be coming.
· eCampus
· FLAC 
· Onboarding/Canvas Shell Update (Claudia) – Working on IT module and has Cougar Tales set.
· ADA Update (Claudia)
· Video Caption Software – Claudia gave a report on what is needed for audio description, lectures – no, but on videos. 
· Modern Campus Update (Angie/Elaine)
· Catalog
· Curriculum
· Promotional Meetings – Viewed list of programs as initial start of a list to share with Communications on promotion.


                         
· Instructional Standards (Review)  - Viewed Instructional Standards, look at this document annually – take a look at this for any changes, etc and send comments to VP Simmons by 6/30/26.




· Fundamental Learning Outcomes Shifting to Institutional Learning Outcomes and Updated General Education Outcomes - Forthcoming Message from VP to Faculty
· Course Shells – Forthcoming Message from VP to Faculty
· Student Surveys – Forthcoming Meeting – Discussion with a meeting scheduled for July 27 @ 1 pm


New Topics
· All-Faculty Meeting – Discussion on agenda and one suggested change by Stephanie.  
              

              
· Promoting BSTC 1200 – AI Fundamentals (General Education Course); narrative and ideas from PTP sent to Claudia/Stephanie

· AI PD for Faculty – Claudia (New Initiative) – Guidelines for AI in teaching need to expand on that and how to use it on instruction and course design. Questions about using AI for grading by faculty.  More discussion will continue.

· Canvas Messaging Post Course End


                      

· Open Discussion


VP Simmons Share
· No perfect presentation on the programs, we will just present the facts but we are not just Barton County.  Taxes discussion happens – other communities besides Great Bend; Natural Gas students have been going out of state, and this company is interested in offering money to assist with the Natural Gas Program.  Coaching faculty to get everything correct for the meeting is a large ask. 

· KBOR Meetings – June 17th – highlights of the meetings
Reduced bachelor's degree; K-State's new program:  Master’s Degree in Artificial Intelligence, will send out more notes, including information on Literacy 

· KACC – Coming to GB (August 2 & 3, 2026)

· Inclusive Access – Claudia sent a list of who and what's. How to prevent this problem with students and get ahead of it.  Kathy & Stephanie will take care of their areas.

· LICC Discussion: Discussion on involving more faculty after an informational meeting, and I am not sure what Modern Campus changes will do to LICC.  Discussed list of individuals who are interested in serving on LICC.

	

	Upcoming Meetings 
· June 22 – President’s Cabinet Meeting
· June 22 – AY2022-AY2024 Program Review Meeting
· June 23 – Board of Trustee Meeting
· June 24 – Library Ambassador Program Meeting
· June 25 – Academic Integrity Series – Session 3:  Investigating misuse of AI
· June 29 – President’s Cabinet Meeting
· June 29 – VP Meeting
· June 29 – Promotional Meeting – Instruction
· June 29 – Bellwether Application Meeting
· June 30 – Mandatory Training Schedule Meeting
· June 30 – Barton CC/PRMC Meeting @ Pratt Medical Center
· July 6 – President’s Cabinet
· July 6 – VP Meeting
· July 8 – PTP Meeting
· July 8 – LICC
· July 9 – KDOC Post-Secondary Meeting
· July 9 – Academic Integrity Series – Session 4:  Co-owning integrity work with students in the age of AI 
· July 9 - Instructional Review Meeting
· July 9 - Hoisington Chamber After Hours @ The Duck Blind
· July 13 – President’s Cabinet Meeting
· July 13 – AgriCenter Partner Meeting
· July 14 – VP Meeting
· July 14 – Board Study Session
· July 16 – Fort Riley Change of Command
· July 20 – President’s Cabinet Meeting
· July 20 – Executive Leadership Strategic Planning Retreat
· July 21 – PETE Meeting
· July 22 – Dean’s Council Meeting
	





	Action Items:






	



image1.emf
Program List.xlsx


Program List.xlsx
Table 1

		Program 		Owner		AA/AS/AGS		AAS		CERT1 
16-29		CERT2 
30-44		CERT3 
45-59		SAPP

		Accounting/Finance/Economics 5201/5211/5206		WTCE		AS

		Adv Emergency Med Tech AEMT 5114		WTCE												SAPP++

		Agricultural Education 0111		WTCE		AS

		Agricultural Economics 0110		WTCE		AS

		Agriculture Mechanics-Top Tech 0217		WTCE										CERT3

		Agriculture Business Mgmt 0106		WTCE		AS		AAS

		Agriculture Communications 0109		WTCE		AS

		Agriculture Transfer Option 0100		WTCE		AS

		Agronomy 0210		WTCE		AS

		Animal Science 0211		WTCE		AS

		Anthropology Cultural Studies 4504		Academics		AA

		Applied Technologies 5134		FR/FL/GVP				AAS

		Architecture 4801		Academics		AS

		Art 5001		Academics		AA

		Art Education 1309		Academics		AA

		Athletic Training 2610		Academics		AS

		Beef Cattle Production 0102		WTCE						CERT1		CERT2

		Biology 2630		Academics		AS

		Bus Management & Leadership 5217		WTCE				AAS		CERT1

		Business SWT 5200		WTCE		AS

		Business Admin Technology 5205		WTCE				AAS

		Business/Mgmt/Marketing 4509/5224/5220		WTCE		AS

		Certified Medication Aide 5126		WTCE												SAPP++

		Certified Nurse Aide 5120		WTCE												SAPP++

		Chemistry 4001		Academics		AS

		Child Development 1907		WTCE						CERT1

		Chiropractic 2601 		Academics		AS

		Commerical Drivers License 5234		WTCE												SAPP

		Computer Information Systems 5213		Academics		AS

		Computer Science 1101		Academics		AS

		Construction Technology 5230		WTCE						CERT1

		Criminal Justice 4301		WTCE		AA

		Crop Protection 0104		WTCE				AAS		CERT1		CERT2

		Dance Instruction & Mgmt 1311		Academics		AA

		Dance 5010		Academics		AA

		Dental Hygiene 2611		Academics		AS

		Dentistry 2603		Academics		AS

		Dietary Management 2006		WTCE		AS

		Dietary Manager 2004		WTCE						CERT1

		Dietetics 2005		WTCE		AS

		Digital Communications & Content Strategy 0903		Academics		AA

		Digital Graphics 5003		Academics		AA

		Digital Photography 5005		Academics		AA

		Early Childhood 2003		WTCE				AAS

		Early Childhood Education 1304		WTCE		AS

		Elementary Education 1301		WTCE		AS

		Emerg Mgmt/Homeland Security 4508		FR/FL/GVP				AAS		CERT1		CERT2++

		Emergency Medical Responder 5115		WTCE												SAPP++

		EMT 5107		WTCE												SAPP+

		Engineering 1401 		Academics		AS

		Engineering Tech 1402 		Academics		AS

		English 2301		Academics		AA

		Exercise Science 2618		Academics		AS

		Federal Human Resources 5236		WTCE		AA

		Forestry 0201		WTCE		AS

		General Studies 2401 - Fort Riley		FR/FL/GVP		AGS

		General Studies 2401		Academics		AGS

		Geology 4002		Academics		AS

		Hazardous Materials Management 1505		FR/FL/GVP				AAS		CERT1		CERT2++

		Health Information Mgmt 2612		Academics		AS

		History 4501		Academics		AA

		Horticulture/Turf Management 0213		WTCE		AS

		Liberal Studies 2402		Academics		AA, AS

		Liberal Studies 2402 - Fort Riley		FR/FL/GVP		AA, AS

		Mathematics 2701 		Academics		AS

		Medical Lab Assistant		WTCE						CERT1

		Medical Admin Technology 5209		WTCE				AAS

		Medical Assistant 5222		WTCE				AAS				CERT2

		Medical Coding 5227		WTCE								CERT2

		Medical Lab Technician 5110		WTCE				AAS

		Medicine 2602		Academics		AS

		Military Dangerous Material Handling 2904		FR/FL/GVP								CERT2++

		Military Studies - Fort Riley		FR/FL/GVP		AGS

		Military Leadership 2905		FR/FL/GVP								CERT2++

		Military Logistics 2903		FR/FL/GVP								CERT2++

		Milling Science/Food Science 0212		WTCE		AS

		Modern Languages 1601		Academics		AA

		Music Accompaniment 5009		Academics		AA

		Music 5004		Academics		AA

		Music Education 1305		Academics		AA

		Natural Gas Trans/Distrib Tech 4606		WTCE				AAS				CERT2

		Networking Specialist/Security Specialist 5215/5150		Academics				AAS				CERT2

		Nursing - PN 5116		WTCE										CERT3

		Nursing - Transfer 2622		WTCE		AS

		Nutrition and Health 2009		WTCE		AS

		Occupational Safety & Health 5135		FR/FL/GVP				AAS		CERT1						SAPP++

		Occupational Therapy 2623		Academics		AS

		Optometry 2606 		Academics		AS

		Paramedic 5109		WTCE				AAS						CERT3

		Park Mgmt & Conservation 0215		Academics		AS

		Pharmacy 2607		Academics		AS

		Pharmacy Technician 5228		WTCE						CERT1

		Philosophy & Religion 3801		Academics		AA

		Phlebotomy Tech 5111		WTCE												SAPP+

		Physical Education 1303		Academics		AS

		Physical Sciences 4000		Academics		AS

		Physical Therapy 2608		Academics		AS

		Physical Therapy Asst 2613		Academics		AS

		Physicians Asst 2614		Academics		AS

		Physics 4003		Academics		AS

		Plumbing 5231		WTCE						CERT1

		Political Science 4502		Academics		AA

		Pre-Professional Healthcare 2620		Academics		AS

		Psychology 4201		Academics		AS

		Public Administration 4505		Academics		AS

		Radiology Tech 2615		Academics		AS

		Registered Nursing 5117		WTCE				AAS

		Respiratory Therapy 2609		Academics		AS

		Scales Technician 5233		WTCE						CERT1++

		Secondary Education 1302		WTCE		AA, AS

		Social Work 4506		Academics		AA

		Sociology 4503		Academics		AA

		Special Education 1306		WTCE		AS

		Speech Communications 2302		Academics		AA

		Sports Management 1308		Academics		AS

		STEM 2410 		Academics		AS

		Tech Accounting Specialist 5210		WTCE				AAS

		Theatre Tech 5006		Academics		AA

		Theatre 5002		Academics		AA

		Veterinary Medicine 2625		WTCE		AS

		Welding Technology 4802		WTCE				AAS		CERT1		CERT2

		Wildlife Science 2616 		WTCE		AS
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Barton Community College’s Instructional Standards

Barton expects their instructional team members to prepare, design, and teach courses

to the following minimum standards.



Prepare to teach assigned course(s)

· Prepare your course syllabi.

· Prepare course materials prior to the course start date including textbooks, certified Open Educational Resources (OER) and/or other approved supplemental material.

· Prepare an outline (content and/or activities) to meet all course outcomes and competencies.

· Establish course grading criteria and utilize a system for recording and reporting student progress in a timely manner.

· Establish course and instructor expectations.

· Prepare the course shell, if applicable - make sure the content is present and updated.



Organize course(s) in an effective manner

· Design and layout of course shall be easy to follow and understandable.

· Scope and sequence of course content.

· Course navigation (for those using course shells): Home, Course Syllabus, Grades, Modules.

· Make the course compliant with the Americans with Disabilities Act (ADA) and copyright guidelines.

· Design a course that aligns with Barton’s pillars of integrity and discourages academic cheating. 

· Incorporate at least one essential skill outcome in the course content.

· Include various active learning techniques including, but not limited to interactive lectures, instructional videos with discussion, group discussions, simulations, small group work, and papers.

· Align course outcomes and competencies to course activities and/or assessments.



Facilitate student engagement

· Student to student interaction.

· Provide opportunities for students to learn from one another including projects, activities, and discussions.

· Monitor student interactions to ensure a collaborative, safe, and positive learning environment.

· Student to teacher interaction.

· Reach out proactively to students and solicit input. 

· Provide meaningful and substantial feedback. 

· Student to content interactions.

· Provide learning materials that elicit activity, creativity, and engagement.

· Update content as students engage with the course materials.

· Provide accessibility and responsiveness.

· Communicate consistently with students in the classroom, during scheduled appointments, in email messages and with comments provided on assignments, tests, etc.

· Respond to student inquiries within 24-48 hours.

· Manage the classroom – whether in person or virtual.

· Start and end class on time following seat time requirements.

· Foster a positive culture that respects individual differences and viewpoints.



Assess student learning and use assessment data for continuous improvement

· Use a variety of assessment techniques to measure student learning including, but not limited to quizzes, written papers, reflections, and online quiz games.

· Develop course level assessments and connect to classroom level techniques.

· Reflect and use assessment data to continuously improve and update the course.

· Report student learning outcome data as requested.



9/27/23; 4/15/24; 8/1/24
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Agenda-All-Faculty Meeting

		From

		Wornkey, Jenna

		To

		Hall, Jared; Joiner, Stephanie; Kottas, Kathleen

		Cc

		Simmons, Elaine; CenterStaff

		Recipients

		HallJ@bartonccc.edu; JoinerS@bartonccc.edu; KottasK@bartonccc.edu; SimmonsE@bartonccc.edu; CenterStaff@bartonccc.edu



Good morning,



 



An agenda for the All-Faculty meeting is in the works! This meeting is scheduled for Thursday, August 13 at 6:30pm. The first of several invites went out on 5/7, please make sure you have this meeting on your calendar. 



 



For the first hour of the meeting, we have planned the following conversations. The welcome will be led by myself and VP Simmons. The ADA portion will be led by Curt Rose. The second portion, typically an hour, will allow for Discipline Specific sessions like in years past. 



 



·         Welcome



o   Teaching Standards



o   AI Standards



o   Syllabi Reminders



o   Course Shells



·         ADA in Practice: From Requirements to Real Work
This session will focus on day‑to‑day application of ADA. It will cover basic content editing techniques, common accessibility issues, and realistic ways to improve documents and materials. We will provide actionable steps you can apply immediately to create more accessible, usable content. 



 



 



If you have additional comments or are interested in speaking, please let me know.



 



Jenna wornkey



Coordinator of Employee Education and Engagement | Center for Learning Innovation



Barton Community College



245 NE 30 RD, Great Bend, KS 67530



(620) 792-9209 | bartonccc.edu



 







 





image001.png








image4.emf
Canvas Messaging  After End Date.docx


Canvas Messaging After End Date.docx
Canvas Messaging After Course End Date



The Canvas messaging is tied to the course dates. Once the course ends, students are no longer able to communicate through the course due to this setting.  This is not a setting we can change; however, there is a way to communicate afterwards.  

There is only one option for you to receive and compose a message to students without tying it to a course. Be aware this will require you to communicate with your students about how to communicate after a course has ended.

 

A week or two prior to the end of your course, compose an email from your Barton email to your class(es) letting them know if they need to contact you after the course closes, they can respond to “this message”. 

· Go to “Course Analytics” from the home page within the course you want to message



[image: A screenshot of a computer

Description automatically generated]



· Click on Students



 



· Click the download button – 

[image: A screenshot of a computer

Description automatically generated]

· This will download csv file. 

· Open the file and copy all email addresses (should be column K) into the composed email.
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