	Agenda/Minutes

	Team Name
	Dean’s Council Meeting Minutes

	Month
	Wednesday, July 22, 2026

	Time
	Dean’s Council: 3:00-4:30p.m

	Location
	Zoom



	Facilitator
	Elaine Simmons
	Recorder
	Dee Ann Smith

	Team members
	Present  X
Absent   O

	X
	Jared Hall
	X
	Stephanie Joiner
	 X 
	Kathy Kottas
	 X 
	Angie Maddy

	X
	Claudia Mather
	 
	
	
	
	
	

	Guests

	 
	  
	 
	  
	 
	 
	
	

	Topics/Notes
	

	Check-In Topics

· Evaluations/Appraisals
· Staff – Anniversary Month (Ongoing)
· Reminder – use the correct appraisal; Staff (Non-Supervisor) and Staff (Supervisor); HR Launches
· Adjunct Faculty (summer 2026) – due August 21
· The 2026-2027 faculty evaluation schedule was sent 7/21
· eCampus
· Discussion about fixing the problem with Inclusive Access.  Faculty needs to understand if you are using Inclusive Access do not have your students get a book or access code elsewhere.  If there are questions, they should call the center.  Discussion on what is the best process to spot check to avoid this problem.
· FLAC 
· Dr. Joiner will be having a meeting with Karly, Renetta, Cherish, and Brooke to make sure that we are all on the same page on who is doing what.  Dr. Kottas would also like to attend.
· Onboarding/Canvas Shell Update (Claudia)
· Inclusive Access Follow-up (Correct Directions in Syllabi)
· Discussed during eCampus 
· ADA Update (Claudia)
· Audio Caption Software or Personnel Resources
All digital content needs caption software.  Claudia has looked at five vendors, and they are all very expensive.  Reaching out to Modern Campus to see if they might have something and also reach out to Alli.
· Forthcoming meeting: Claudia, Megan, Mark, Elaine, Dr. Garstecki, Amanda and Renee
· Modern Campus Update (Angie/Elaine)
· Catalog
· Discussion about reviewing the content, and also that Modern Campus is switching up the schedule before the curriculum.  Was a discussion about whether this is the best choice for us right now because of the changes.  Talk about who should be on this team.   
                                         

· Curriculum
· From Modern Campus: For the Curriculum implementation, we will want the institution’s project team to include individuals empowered to make decisions pertaining to curriculum development forms, workflow of approvals, and who are primary stakeholders in the curriculum approval process. Typically, project teams will include representatives from some of the following areas, but it depends solely on who is responsible for curriculum management at your institution: Academic Affairs / Provost’s office, Registrar’s office, and Curriculum Specialist / Coordinator.

· At least one member of the institutional team is expected to act in the role of System Administrator – the manager account within Modern Campus Curriculum – and the main point of contact for the implementation project. This individual’s participation is required for all project calls and should be able to make decisions regarding curriculum approval processes, as well as project schedules and timelines. We highly recommend establishing a secondary main contact. If the main contact is unable to attend project sessions, the secondary contact prevents the cancellation of calls.

· Suggested Team: Sarah Riegel (lead), Elaine Simmons, Lori Crowther, Brian Howe, Stephanie Joiner, Kathy Kottas, Ronnie Dean (or whomever Renee chooses), and Angie Maddy.  

· Anyone else? We need to determine a second lead.
Jared Hall would like to be added to the team.  Discussion on an additional enrollment services personnel, and Elaine will talk to Lori.  Also, who should be the second to back up Sarah? 

· Promotional Meetings
Met today and working with Communications (Amanda) for assistance with promoting programs.
                         
· Instructional Standards – Recommended changes for review
                     Discussed proposed changes and made them to the Instructional 
                     Standard.   Elaine will make any changes. 




· Fundamental Learning Outcomes Shifting to Institutional Learning Outcomes and Updated General Education Outcomes - Forthcoming Message from VP to Faculty

· Course Shells – Forthcoming Message from VP to Faculty

· Student Surveys – Meeting July 27th  


New Topics

· KCOG 2026 – need to review the following and make finals decisions
· [image: ]Barton CC 2026 KCOG Courses and Faculty Information.xlsx​
Discussion on the document.  Dr. Joiner discussed #,18 which is part of the HPER program (athletic trainers).  Business Ethics needs to be changed to Jessica Fullen.  Do Jessica and Jennifer Steinert teach the same?  need to do some more research on the leadership – future change.

· 2026-2027 Assessment Institute Participants
Nicole Frank  
Carley Page
Dustin Thompson
Kaitlyn Sill
Laura Varilous
Dr. Jermaine King

· Dean’s Council Charter Review
No changes





· All-Faculty Meeting
Discussion over the agenda for the all-faculty meeting.
              

              

· Turnitin Clarity Discussion & Training
Cougar Tales on Wednesday, August 12 at 1 pm (hands-on)

· AI Use in Course Design and Instruction – Draft Document (Claudia) 
Moved this discussion to the retreat on September 1




· LICC
· Potential new membership: Kim Specht, Kim Dondanville, Samanatha Smith, Nicole Welshans, Wanda Rodriguez Rivera, Celestial Dawn Arnold and Nicole Frank.
· Forthcoming orientation meeting.
· Discussion on current processes.
                  
· Open Discussion
	

	Upcoming Meetings 
· July 23 – GB Chamber Coffee sponsored by Barton and the Foundation
· July 23 – Walter Brown’s Retirement Event
· July 23 – Academic Integrity Series – Session 5 – Going forward with integrity,
                staying human
· July 27 – President’s Cabinet Meeting
· July 27 – Student Survey Discussion
· July 28 – Board of Trustees Meeting
· July 29 – Phase I of Rural Talent Lab Session
· July 29 – GB Chamber Civic Leadership Lab (Luncheon and Presentation)
· July 29 – Library Ambassador Program Meeting
· July 29 – Academic Integrity Council
· July 30 – Edge Briefing
· August 3 – KBOR Program Review – Scale Technician
· August 3 – Agri Center Partnership Meeting - Hutchinson
· August 4 – PAM Updates
· August 4 – Annual Athletic Meeting
· August 4 – Summer Camp Feedback
· August 5 – PTP Meeting
· August 5 – USD Planning Meeting
· August 6 – VP3 Meeting
· August 10 – President’s Cabinet Meeting
· August 10 – VP3 Meeting
· August 10 – Academic Integrity Series Discussion
· August 10 – Completer Process Meeting
· August 11 – Welcome Back Breakfast
· August 11 – Cougar TALEs - College Updates (Zoom/F-30)
· August 11 – KBOR Program Review – Hazardous Materials
· August 11 – Instructional Supervisors Meeting
· August 12 – Cougar TALEs – Artificial Intelligence and Accessibility
· August 12 – Cougar TALEs – Working Under Pressure:  Keeping Your Cool When the Pressure is High
· August 12 – Cougar TALEs – Have you met…Student Support Services
· August 12 – Advisory Board Inservice Meeting
· August 12  - KBOR Program Review – Scale Technician
· August 13 – Cougar TALEs – Meeting Makeover
· August 13 – Cougar TALEs – Navigating Conflict and Difficulty Conversations
· August 13 – Cougar TALEs – Making Course Assessment Work for You
· August 13 – Instructional Review Meeting
· August 13 – All-Faculty Meeting
· August 13 – KCCHE Officer’s Meeting
· August 14 – Cougar TALEs – Academic Coaching
· August 14 – Cougar TALEs – Francis Financial Services
· August 14 -  Cougar TALEs – Aflac Supplemental Insurance
· August 14 – Cougar TALEs – Advanced Therapy and Second Door Health
· August 14 – Optional Webinar:  ACT WorkKeys Policy Implementation and Institutional Strategies - KBOR
· August 17 – President’s Cabinet Meeting
· August 17 – President’s Staff Meeting
· August 17 – Faculty Council Meeting
· August 18 – Fall Open House – Student Meet & Greet
· August 19 – KCCHE Steering Committee
· August 19 – Barton Campus Classes Start
· August 20 – Capturing Student Employment Data Meeting
· August 24 – President’s Cabinet Meeting
· August 24 – Onboarding/Offboarding Employee Guide
· August 25 – Promotional Meeting
· August 25 – Program Review – Hazardous Materials
· August 25 – Board of Trustees Meeting (Budget Hearing Meeting)
· August 26 – KBOR Program Review – Scale Technician
· August 26 – Instructional Council Meeting
· August 27 – VP3 Meeting
· August 28 – “Midwest” US Academic Integrity Interest Group 
· August 31 – President/s Cabinet Meeting
· September 1 – Dean’s Council Retreat
 
	





	Action Items:
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Barton Community College’s Instructional Standards

Barton expects their instructional team members to prepare, design, and teach courses

to the following minimum standards.



Prepare to teach assigned course(s)

· Prepare your course syllabi.

· Prepare course materials prior to the course start date including textbooks, certified Open Educational Resources (OER) and/or other approved supplemental material.

· Prepare an outline (content and/or activities) to meet all course outcomes and competencies.

· Establish course grading criteria and utilize a system for recording and reporting student progress in a timely manner.

· Establish course and instructor expectations.

· Prepare the course shell, if applicable - make sure the content is present and updated.



Organize course(s) in an effective manner

· Design and layout of course shall be easy to follow and understandable.

· Scope and sequence of course content.

· Course navigation (for those using course shells): Home, Course Syllabus, Grades, Modules.

· Make the course compliant with the Americans with Disabilities Act (ADA) and copyright guidelines.

· Design a course that aligns with Barton’s pillars of integrity and discourages academic cheating. 

· Incorporate at least one essential skill outcome in the course content.	Comment by Joiner, Stephanie: Where do faculty find a list of these outcomes and do we review for this requirement anywhere?

· Include various active learning techniques including, but not limited to interactive lectures, instructional videos with discussion, group discussions, simulations, small group work, and papers.

· Align course outcomes and competencies to course activities and/or assessments.	Comment by Joiner, Stephanie: Would it be beneficial to expand this statement to include the expectation that this alignment is reflected on the course outline described in “Prepare to teach assigned courses” section?



Facilitate student engagement

· Student to student interaction.

· Provide opportunities for students to learn from one another including projects, activities, and discussions.

· Monitor student interactions to ensure a collaborative, safe, and positive learning environment.

· Student to teacher interaction.

· Reach out proactively to students and solicit input. 

· Provide meaningful and substantial feedback. 

· Student to content interactions.

· Provide learning materials that elicit activity, creativity, and engagement.

· Update content as students engage with the course materials.

· Provide accessibility and responsiveness.

· Communicate consistently with students in the classroom, during scheduled appointments, in email messages and with comments provided on assignments, tests, etc.

· Respond to student inquiries within 24-48 hours.

· Manage the classroom – whether in person or virtual.

· Start and end class on time following seat time requirements.

· Foster a positive culture that respects individual differences and viewpoints.



Assess student learning and use assessment data for continuous improvement

· Use a variety of assessment techniques to measure student learning including, but not limited to quizzes, written papers, reflections, and online quiz games.

· Develop course level assessments and connect to classroom level techniques.

· Reflect and use assessment data to continuously improve and update the course.

· Report student learning outcome data as requested.



9/27/23; 4/15/24; 8/1/24
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Dean's Council Charter.pdf
Barton Community College
Dean’s Council
Team Charter

Name of Team: Dean’s Council

Context:

Dean’s Council represents all instructional areas including Academics, Barton Online,
Grandview Plaza Technical Education & Military Outreach, Fort Riley Academic
Programs, Fort Leavenworth Learning Services, and Workforce Training & Community
Education. The Vice President represents Student Services.

Purpose:
The council exists to coordinate college-wide communication and collaboration
pertinent to instructional matters. Members in conjunction with the Vice President of
Instruction:
e recommend new and updated instructional policies and procedures
¢ manage new and updated instructional processes
e recommend and review areas of study
e lead events and activities to promote holistic awareness of instructional
requirements and expectations
e promote the availability of professional development to support teaching and
learning
e lead strategic planning to identify instructional priorities and goals
¢ Initiate instructional initiatives that support student learning
e work in conjunction with Faculty Council and Student Services

Responsibilities:

The Vice President’s Office is responsible for the creation and dissemination of
meeting agendas and the posting of meeting minutes on the College’s institutional
team’s webpage.

Members are responsible for recommending agenda topics, attend meetings, actively
participate in meeting discussions, support council activities including attendance as
applicable and represent designated instructional area.

Duration and Time Commitment:

The council is a permanent institutional team. In general, the council meets every three
weeks with a designated time in the summer for a retreat. Members serve on
subcommittees as needed.





The council will review its effectiveness as a group at least once each year, usually
during its summer retreat. Members will discuss the council’s purpose and will identify
outcomes.

Boundaries & Limitations:

The council operates within the requirements established by Barton Community
College Policy and Procedures, Kansas Board of Regents rules and requirements,
Kansas Statutes, Higher Learning Commission Principles and Federal Regulations.

Confidentiality is expected and includes email correspondence associated with Dean’s
Council agendas and messages; topics that may be shared with members’
constituencies will be identified.

Membership:
The Vice President of Instruction facilitates the council; the Vice President’s
Administrative Assistant takes minutes.

Members include:
e Vice-President of Instruction
e Associate Dean of Instruction
e Dean of Academics
e Dean of Military Academics, Technical Education and Outreach Programs
e Dean of Workforce Training & Community Education
¢ Vice President of Student Services

Partners:
¢ |Instructional Council
e Faculty Council
e Student Services

Reporting Committees:
e Outcomes Assessment
e Learning, Instruction & Curriculum Committee

Revised: 6/20/18 E.S.; 9/16/19 E.S.; 9/28/22 E.S.; 7/31/25 E.S.





		Membership:




image4.emf
Agenda-All-Faculty  Meeting.msg


Agenda-All-Faculty Meeting.msg
Agenda-All-Faculty Meeting

		From

		Wornkey, Jenna

		To

		Hall, Jared; Joiner, Stephanie; Kottas, Kathleen

		Cc

		Simmons, Elaine; CenterStaff

		Recipients

		HallJ@bartonccc.edu; JoinerS@bartonccc.edu; KottasK@bartonccc.edu; SimmonsE@bartonccc.edu; CenterStaff@bartonccc.edu



Good morning,



 



An agenda for the All-Faculty meeting is in the works! This meeting is scheduled for Thursday, August 13 at 6:30pm. The first of several invites went out on 5/7, please make sure you have this meeting on your calendar. 



 



For the first hour of the meeting, we have planned the following conversations. The welcome will be led by myself and VP Simmons. The ADA portion will be led by Curt Rose. The second portion, typically an hour, will allow for Discipline Specific sessions like in years past. 



 



·         Welcome



o   Teaching Standards



o   AI Standards



o   Syllabi Reminders



o   Course Shells



·         ADA in Practice: From Requirements to Real Work
This session will focus on day‑to‑day application of ADA. It will cover basic content editing techniques, common accessibility issues, and realistic ways to improve documents and materials. We will provide actionable steps you can apply immediately to create more accessible, usable content. 



 



 



If you have additional comments or are interested in speaking, please let me know.



 



Jenna wornkey



Coordinator of Employee Education and Engagement | Center for Learning Innovation



Barton Community College



245 NE 30 RD, Great Bend, KS 67530



(620) 792-9209 | bartonccc.edu
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Guidance & Best Practices for Using AI in Instruction and Course Design



Using AI in Instruction & Course Design 

You’re welcome to use AI tools as part of your professional work. The points below focus specifically on how AI can support your instructional design and teaching practices.



This guidance is meant to:

· Encourage responsible, transparent, and ethical use of AI in teaching and learning.

· Give faculty the flexibility to decide how AI tools fit into their own courses.

· Help students understand the expectations, boundaries, and accountability that come with using AI tools.

· Make sure AI use stays consistent with Barton’s existing policies on academic integrity, data privacy, and intellectual property.

This is not a replacement for college policy. Instead, it offers shared language and practical guidance that faculty can adapt to what works best in their classrooms.





Allowed with Standard AI Precautions

In all these areas, the main expectation is that you review, verify, and apply your own professional judgment to anything AI generates.

• Course design and planning

· Drafting learning objectives, assignment prompts, rubrics, or discussion questions that you later refine.

· Brainstorming course structures, unit sequences, lesson plans, or learning activities.

· Spotting gaps in a syllabus or checking whether outcomes and assessments line up.

· ADA accommodations 

• Content development

· Creating draft explanations, examples, analogies, or case studies that you then edit and fact‑check.

· Generating practice problems or formative assessments.

· Producing accessible versions of content or alternative explanations for different learners.

• Feedback and communication

· Drafting template feedback for common student errors, then personalizing it for individual students.

· Drafting routine announcements or email templates.

• Professional development

· Exploring new teaching approaches, summarizing research, or getting oriented in a new topic area.

· Using AI tools yourself so you can talk about them confidently with students.

• Discussing your AI use with students

· Being transparent about your own AI use models good academic practice and opens the door to honest conversations. You might even check in with students early in the term about how they feel about your use of AI and adjust your approach, and your expectations for their use accordingly.

· If you’re using AI in ways students aren’t allowed to, explain why. This helps them understand when AI is appropriate and when it might interfere with learning.



The following are permitted but call for higher levels of professional judgment and reviews/revisions of content.

· When using AI to generate lecture content or course notes, it’s important to remember that you’re still responsible for ensuring everything is accurate. AI can occasionally produce incorrect information, misattribute or invent sources, or rely on outdated material. It’s essential to double‑check anything it creates against authoritative sources before using it. 

· The same applies when using AI to generate exam or quiz questions. AI can be a helpful starting point, but you’ll want to review each question for accuracy, appropriate difficulty, and disciplinary relevance. 

· You can also use AI to map questions to Bloom’s taxonomy or specify difficulty levels, but the final judgment about whether a question is appropriate for your course still rests with you.



The following are permitted but call for strong caution:

· Whenever you use AI to help with feedback, make sure you read through what it produces, revise it so it aligns with evidence‑based practices in your discipline, and ensure the final message reflects what you know about the student, the course, and their progress or challenges over the term. This approach lets you use AI to streamline repetitive tasks while still preserving your essential role in evaluating student learning, offering nuanced judgment, and upholding academic integrity.

· Use strong caution when using AI detection tools. These tools have significant limitations and are known to produce false positives, particularly for multilingual writers and non-native English speakers. Their results can also create unnecessary anxiety for students who may worry about being incorrectly accused of academic misconduct. Because AI detection technology cannot reliably determine whether generative AI was used, they should never be used as the sole basis for an allegation. Any concerns about inappropriate AI use should be supported by multiple forms of evidence, professional judgment, and a fair review process that provides students an opportunity to explain their work. 



The following are Prohibited Uses:

· You should never enter student names, grades, or written work into personal AI accounts. Only Barton‑approved, FERPA‑compliant tools can be used for anything involving student data. You should not put any student personally identifiable information (PII) into AI tools. That means no student names paired with grades, assignment submissions, Disability accommodations, medical details, or disciplinary information. Anything that could identify a student or reveal private academic records must stay within Barton‑approved, FERPA‑compliant systems only.

· Faculty should not rely on generative AI to provide individualized student feedback without substantive faculty review and revision. Providing meaningful, personalized feedback is a fundamental responsibility of teaching and requires the instructor's professional judgment, disciplinary expertise, and understanding of each student's learning and progress. While AI tools may be used to assist in drafting feedback or identifying common patterns in student work, all feedback shared with students must be reviewed, edited, and approved by the instructor to ensure it is accurate, appropriate, and reflective of the student's individual performance. AI-generated feedback must never replace the instructor's evaluation or instructional guidance.



Setting Expectations for Student Use of AI

Because instructors have flexibility in determining how AI may be used in their courses, it is important to communicate expectations clearly in both the syllabus and assignment instructions. Students should not assume that AI policies are consistent across courses—or even across courses taught by the same instructor. In many cases, your expectations may differ significantly from those they encountered in high school or other learning environments.

· To support student success and academic integrity, provide explicit guidance about what AI use is permitted and prohibited in your course and on individual assignments. Regular reminders help ensure students understand and follow course-specific expectations.

· The syllabus statements are available to help you find the right fit for your classes. Select the statement that best aligns with your approach and remove the others. Additionally, reinforce your AI policy within the instructions for each assignment.

· Whenever possible, be specific about allowable AI use. For example, stating, “You may use AI tools to generate ideas and create an outline, but not to draft the final narrative,” provides much clearer guidance than a general statement such as, “Limited AI use is permitted.”

Disclosure and Citation of AI Use
When AI use is permitted in a course, students should be required to disclose how they used it. A simple and effective approach is to have students include a brief AI use statement with their assignment that identifies the tool(s) used, explains how the tool was utilized, and describes how they evaluated, verified, or expanded upon the generated content.

· Requiring disclosure serves several important purposes:

· First, it promotes academic honesty, transparency, and accountability. 

· Second, it encourages students to reflect on their learning process and critically evaluate the role AI played in developing their work. This reflection can become a valuable learning activity, helping students develop greater awareness of how they engage with AI tools.

· This link provides examples of how to cite properly: Barton Library - Citation Guides.



Guiding Ethical Principles

Faculty should be transparent about their own use of AI in course design and instruction and should clearly communicate expectations regarding student use of AI. 

· Academic integrity remains paramount; AI-related expectations are an extension of existing academic honesty standards, and any undisclosed AI use when disclosure is required—or any use when explicitly prohibited—constitutes academic misconduct and may be subject to Student Code of Conduct procedures. 

· Students have a right to understand the role AI plays in their education, and instructors should not use AI in ways that influence student outcomes without their knowledge. 

· Faculty should also consider equity and access when integrating AI into coursework, recognizing that not all students have access to premium tools and prioritizing free or institutionally supported options whenever possible. 

· Because AI-generated content may contain errors or inaccuracies, instructors are responsible for verifying the accuracy of any AI-generated materials they share with students. 

· Protecting student privacy is equally important; student work, grades, and personal information should never be shared with unapproved AI tools, and all AI use must comply with FERPA requirements. 

· Ultimately, AI should be used in ways that meaningfully enhance student learning and support course outcomes. If an AI tool does not provide clear educational value, its use may introduce unnecessary complexity without benefiting students.



Connection and Support

The Center for Learning Excellence is available to support faculty with questions about integrating AI into teaching and learning. We offer individual consultations, professional development workshops by request, and faculty cohorts focused on the effective and ethical use of AI in higher education. Collaboration and the sharing of experiences, strategies, and best practices are essential as we navigate this rapidly evolving landscape together.



Because AI technologies continue to develop at a rapid pace, this guidance is intended to be a living resource. Recommendations and best practices will be reviewed and updated regularly to reflect emerging technologies, evolving educational practices, and institutional needs.



Additional Resources:

Northern Illinois University – Guidance on the Use of AI in Teaching and Learning provides comprehensive guidance for faculty on integrating AI into teaching while maintaining academic integrity, transparency, and student learning. Includes adaptable syllabus statements, ethical considerations, assessment strategies, and recommendations for responsible AI use. 

Teach@CUNY AI Toolkit is an open educational resource designed to help instructors thoughtfully integrate generative AI into higher education. Features practical classroom applications, assignment ideas, policy guidance, prompt development, and strategies for fostering AI literacy.

Generative AI and Teaching: A Practical Guide for Educators offers a free, openly licensed guide that introduces educators to generative AI concepts, instructional strategies, assessment redesign, ethical considerations, and best practices for teaching in an AI-enhanced learning environment.

University of Iowa – AI Assessment Scale is a framework that helps instructors intentionally determine the appropriate level of AI use in assignments—from no AI to full AI integration. Includes examples, assignment design guidance, and language that can be incorporated into syllabi and assessments.

MIT Sloan – Teach & Learn with AI is a collection of research-informed resources for faculty exploring AI-enhanced teaching. Includes practical implementation strategies, AI-resilient assessment design, ethical guidance, prompt development, and classroom use cases across disciplines.












