	Agenda/Minutes

	Team Name
	Dean’s Council Retreat Minutes

	Month
	Tuesday, September 1, 2026

	Time
	8:30 am – 3:30 pm

	Location
	Plaza DeCavanaugh Room (L-116)



	Facilitator
	Elaine Simmons
	Recorders
	Dee Ann Smith/Sarah Riegel

	Team members
	Present  X
Absent   O

	x
	Jared Hall
	x
	Stephanie Joiner
	x  
	Kathy Kottas
	x 
	Angie Maddy

	x
	Claudia Mather
	 
	
	
	
	
	

	Guests

	X
	Dr. Marcus Garstecki 
	 
	  
	 
	 
	
	

	Topics/Notes
	

	8:30a.m.-9:00a.m. – Mingle & Biscotti (Bring Your Own Morning Beverage)

Dr. Garstecki gave a report of what has been happening on campus, KBOR and general information.  

9:00-10:30a.m. – Operational Discussions
· Dean’s Council Charter; email sent 8/21, 6:10a.m. – no changes, post to the web

            

· Instructional Standards – Faculty Council Concerns; email sent 8/19, 9:42p.m.


[bookmark: _MON_1849232081]     
--Why asking? – accreditation, transfer success, student knowledge/awareness
--Optional 45-minute online PD for faculty to talk about this 

--Include a statement: if the student fails to respond or present any new evidence or process failure within the timeframe the appeal process ends – Stephanie will draft a statement 
--Include a statement: if the problem resolution is given to a designee, then it goes to the Dean, not directly to the VP – Jared will draft a statement 
 
· Student Problem Resolution Procedure – What If Students Don’t Meet the Criteria for Additional Appeals? Procedure 2615 - Problem Resolution (Students)
--Include a statement: if the student fails to respond or present any new evidence or process failure within the timeframe the appeal process ends – Stephanie will draft a statement 
--Include a statement: if the problem resolution is given to a designee, then it goes to the Dean, not directly to the VP – Jared will draft a statement 

Reviewing the procedure to close up if a student disengages new evidence on the resolution (non response or lack of evidence in the time frame) the appeal ends.  Stephanie will draft a third bullet and send to Elaine for updating of 2615.  Dean Hall will craft a sentence under 2 to make the process clearer. 

· Incompletes – Procedure 2511 - Attendance and Grade Reporting
· Review Updated Procedure Language
· Practical Considerations – Varied Faculty Approaches – needs consistency for the students 
· Secondary Process to Save Enrollment When Life Happens, Students Want to Postpone, But the Incomplete Definition Doesn’t Work; “Second Chance Enrollment” – project for 2026-2027

   Discussion on Non Census or Second Chance enrollment instead of  
            Always doing and Incomplete or Withdrawal.   Would like some  
            Consistency.  Faculty and Student sign the form and Dean or designee 
            Signs off.  Went through 2511 – Attendance and Grade Reporting for  
            Change recommendations.  Would like to add Second Chance to our  
            2026-2027 processes. 
  
10:30-10:45a.m. – Break

10:45a.m.-12:15p.m. – Operational Discussions Continue
· Strategic Planning Update
· Strategic Planning Initiative 2.5 (Draft Proposal) – Elaine will let Lee know Dean’s Council agrees 
            2.5 draft proposal
· Strategic Planning Updates

                       

· Online Course Access
· “Preview” Mode a Week Prior to Course Start and/or
· Entire course assignments (not quizzes or tests) be "viewable" but not "submittable" from the course start date
--Utilize the syllabus for this information; don’t want students to have access to the assignments prior to class start – unfair advantage; academic integrity concerns 

· Enrollment Management/Center for Learning Excellence

12:15-1:00p.m. – Lunch (Wraps, Sides and Dessert; Beverages Provided)

1:00-2:30p.m. – 2026-2027 Project Discussions
· Scheduling Council
· St. Louis Community College Example; email sent 8/25 3:08p.m.
--Challenges with the Army
--Modern Campus will help with automation and data 
--Issues with student athletes getting into in-person classes due to practice schedules
--Four-day class week
--Evening classes 
--Coordinating scheduling across divisions
· Course Minimums
· Faculty Load/Overload (type of delivery/calculations); https://docs.bartonccc.edu/procedures/2466-assocfaccomp.pdf
· Online Student Engagement Activities
· Four-Day Learning Week – Discussion on the pros and cons of a four-day learning week for students
--Pros – the fifth day can be used as a faculty work day/meetings 
--Cons – longer class times so fewer classes can be offered in a day; can make scheduling more difficult 
· Course Finals/Finals Schedule – Barton County Campus is currently the only campus that has an actual finals schedule. Should it continue? 
--Consider not having a finals schedule – faculty should have finals the last week of class 
· The Finals Petition procedure is only written to the Barton County Campus, yet we have online students who have tried to use it.
--Add a statement that petitioning finals only applies to the Barton County Campus
· Academic Integrity Procedure/Process/AI
· AI Use in Course Design and Instruction – email sent 8/26, 12:15p.m.
· Course Shells Project

2:30-2:45p.m. – Break

2:45-3:15p.m. – Wrap-Up

            
	

	Upcoming Meetings 
· September 2 – Instructional Review Meeting
· September 2 – Instructional Updates Meeting (Foundation
· September 3 – END 6 Review
· September 3 – KBOR Program Review – Scale Technician
· September 8 – President’s Cabinet
· September 8 – Board Study Session
· September 10 – TEA Meeting
· September 10 – KCCHE Officer’s Meeting
· September 10 – LICC
· September 14 – President’s Cabinet Meeting
· September 14 – Faculty Council Meeting – Dr. Garstecki & VP Simmons
· September 15 – Ft Riley Garrison Command Meet & Greet
· September 16 – SCOCAO/COCAO Meeting
· September 16 – BAASC Meeting
· September 16 – September Center Discussion
· September 16 – KCCHE Steering Committee
· September 17 – PTP Meeting
· September 21 – President’s Cabinet Meeting
· September 21 – President’s Staff
· September 22 – Promotional Schedule Meeting
· September 22 – Academic Integrity Council
· September 22 – Board of Trustee Meeting
· September 24 – Instructional Review Workshop
· September 28 – President’s Cabinet Meeting
· October 5 – President’s Cabinet
· October 5 – Faculty Council Meeting
· October 6 – Barton-Golden Key Fall Partner Meeting
· October 6 – Student Survey Meeting
· October 6 – BAASC Meeting
· October 8 – Dean’s Council Meeting
· October 8 – KCCHE Officer’s Meeting
	





	Notes/Action Items:





	

	Next Dean’s Council Meeting – October 8; 1:00p.m.
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Barton Community College Dean’s Council Team Charter

Name of Team: Dean’s Council



Context:

Dean’s Council represents all instructional areas including Academics; Barton Online; Military Academics, Technical Education & Outreach Programs; and Workforce Training & Community Education. The council also represents Student Services and Enrollment Management.



Purpose:

The council exists to coordinate college-wide communication and collaboration pertinent to instructional matters. Members in collaboration with the Vice President of Instruction:



· manage instructional policies and procedures.

· establish and direct instructional processes.

· monitor areas of study.

· promote awareness of instructional requirements and expectations.

· provide professional development to support teaching and learning.

· participate in strategic planning.

· Initiate instructional initiatives that support student learning.

· work collaboratively with Faculty Council, Student Services and Enrollment Management.



Responsibilities:

The Vice President’s Office is responsible for the creation and dissemination of meeting agendas and the posting of meeting minutes on the College’s institutional team’s webpage.



Members are responsible for recommending agenda topics, attending meetings, actively participating in topic discussions, and supporting council activities.



Duration and Time Commitment:

The council is a permanent institutional team. In general, the council meets every three weeks with a designated time in the summer for a retreat. Members serve on subcommittees as needed.



The council reviews its effectiveness as a group at least once each year, usually during its summer retreat.



Boundaries & Limitations:

The council operates within the requirements established by Barton Community College Policy and Procedures, Kansas Board of Regents rules and requirements, Kansas Statutes, Higher Learning Commission Principles and Federal Regulations.



Confidentiality is expected and includes email correspondence associated with Dean’s Council agendas and messages; topics that may be shared with members’ constituencies will be identified.



[bookmark: Membership:]Membership:

The Vice President of Instruction facilitates the council; the Vice President’s Administrative Assistant takes minutes.



Members include:

· Vice-President of Instruction

· Dean of Academics

· Dean of Military Academics, Technical Education and Outreach Programs

· Dean of Workforce Training & Community Education

· Vice President of Student Services

· Dean of Enrollment Management



Partners:

· Enrollment Management

· Faculty Council

· Instructional Leadership Council

· Student Services



Reporting Committees:

· Outcomes Assessment Committee

· Learning, Instruction & Curriculum Committee



Revised: 6/20/18 E.S.; 9/16/19 E.S.; 9/28/22 E.S.; 7/31/25 E.S.; 8/21/26 E.S.
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Instructional Standards (2026-2027)

		From

		Simmons, Elaine

		To

		Joiner, Stephanie; Hall, Jared; Kottas, Kathleen; Mather, Claudia

		Cc

		Smith, Dee Ann

		Recipients

		JoinerS@bartonccc.edu; HallJ@bartonccc.edu; KottasK@bartonccc.edu; matherc@bartonccc.edu; SmithD@bartonccc.edu



Good evening,



 



Faculty Council was VERY busy during their meeting Monday afternoon.  I’ve already sent several follow-up emails and here is another one.  There is concern about the bullet highlighted within the first pillar of our instructional standards.



 



Comments include:



 



*	“Minimum instructional standards – concern that highlighting each of the outcomes in the outline and in the modules is duplicated work.”

*	“What exactly is required?”

*	“Please provide examples”

*	“Our preference is to only include in the modules.”



 



We’ll add this to our Dean’s Council retreat on September 1st.  I wanted to share in advance, so you have time to consider.



 



Thanks.



 



E
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Barton Community College’s Instructional Standards


Barton expects their instructional team members to prepare, design, and teach courses


to the following minimum standards.





Prepare to teach assigned course(s)


· Prepare course syllabi.


· Prepare course materials prior to the course start date including textbooks, certified Open Educational Resources (OER) and/or other approved supplemental material.


· Prepare an outline that identifies when course outcomes and competencies will be addressed.


· Establish course grading criteria and utilize a system for recording and reporting student progress in a timely manner.


· Establish course and instructor expectations.


· Prepare the course shell, if applicable - make sure the content is present and updated.





Organize course(s) in an effective manner


· Design and layout of course shall be easy to follow and understandable.


· Scope and sequence of course content.


· Course navigation (for those using course shells): Home, Course Syllabus, Grades, Modules.


· Make the course compliant with the Americans with Disabilities Act (ADA) and copyright guidelines.


· Design a course that aligns with Barton’s pillars of integrity and discourages academic cheating. 


· Incorporate at least one essential skill in the course content.


· Include various active learning techniques including, but not limited to interactive lectures, instructional videos with discussion, group discussions, simulations, small group work, and papers.


· Align course activities and/or assessments to course outcomes and competencies





Facilitate student engagement


· Student to student interaction.


· Provide opportunities for students to learn from one another including projects, activities, and discussions.


· Monitor student interactions to ensure a collaborative, safe, and positive learning environment.


· Student to teacher interaction.


· Reach out proactively to students and solicit input. 


· Provide meaningful and substantial feedback. 


· Student to content interactions.


· Provide learning materials that elicit activity, creativity, and engagement.


· Update content as students engage with the course materials.


· Provide accessibility and responsiveness.


· Communicate consistently with students in the classroom, during scheduled appointments, in email messages and with comments provided on assignments, tests, etc.


· Respond to student inquiries within 24-48 hours.


· Manage the classroom – whether in person or virtual.


· Start and end class on time following seat time requirements.


· Foster a positive culture that respects individual differences and viewpoints.





Assess student learning and use assessment data for continuous improvement


· Use a variety of assessment techniques to measure student learning including, but not limited to quizzes, written papers, reflections, and online quiz games.


· Develop course level assessments and connect them to classroom level techniques.


· Reflect and use assessment data to continuously improve and update the course.


· Report student learning outcome data as requested.





9/27/23; 4/15/24; 8/1/24; 7/25/26
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Barton Community College’s Instructional Standards

Barton expects their instructional team members to prepare, design, and teach courses

to the following minimum standards.



Prepare to teach assigned course(s)

· Prepare course syllabi.

· Prepare course materials prior to the course start date including textbooks, certified Open Educational Resources (OER) and/or other approved supplemental material.

· Prepare an outline that identifies when course outcomes and competencies will be addressed.

· Establish course grading criteria and utilize a system for recording and reporting student progress in a timely manner.

· Establish course and instructor expectations.

· Prepare the course shell, if applicable - make sure the content is present and updated.



Organize course(s) in an effective manner

· Design and layout of course shall be easy to follow and understandable.

· Scope and sequence of course content.

· Course navigation (for those using course shells): Home, Course Syllabus, Grades, Modules.

· Make the course compliant with the Americans with Disabilities Act (ADA) and copyright guidelines.

· Design a course that aligns with Barton’s pillars of integrity and discourages academic cheating. 

· Incorporate at least one essential skill in the course content.

· Include various active learning techniques including, but not limited to interactive lectures, instructional videos with discussion, group discussions, simulations, small group work, and papers.

· Align course activities and/or assessments to course outcomes and competencies



Facilitate student engagement

· Student to student interaction.

· Provide opportunities for students to learn from one another including projects, activities, and discussions.

· Monitor student interactions to ensure a collaborative, safe, and positive learning environment.

· Student to teacher interaction.

· Reach out proactively to students and solicit input. 

· Provide meaningful and substantial feedback. 

· Student to content interactions.

· Provide learning materials that elicit activity, creativity, and engagement.

· Update content as students engage with the course materials.

· Provide accessibility and responsiveness.

· Communicate consistently with students in the classroom, during scheduled appointments, in email messages and with comments provided on assignments, tests, etc.

· Respond to student inquiries within 24-48 hours.

· Manage the classroom – whether in person or virtual.

· Start and end class on time following seat time requirements.

· Foster a positive culture that respects individual differences and viewpoints.



Assess student learning and use assessment data for continuous improvement

· Use a variety of assessment techniques to measure student learning including, but not limited to quizzes, written papers, reflections, and online quiz games.

· Develop course level assessments and connect them to classroom level techniques.

· Reflect and use assessment data to continuously improve and update the course.

· Report student learning outcome data as requested.



9/27/23; 4/15/24; 8/1/24; 7/25/26
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Champion Spreadsheet 20260825.xlsx
SPI Links

		Strategic Planning Initiative		Charter Links		Charter Status		PS Approved		Next PS Report		Team Leads (Max 3)

		1.1 Create a strategic enrollment committee to develop comprehensive student recruitment and retention efforts to increase enrollment through- out the college.		1.1 Charter Link		On Hold						Dr. Garstecki

		1.2 Strengthen communication strategies to increase current student engagement.		1.2 Charter Link		Completed		2/16/26				Angie and Amanda

		1.3 Advance student retention and completion through implementation of the Barton Student Success Plan and other best practices.		1.3 Charter Link		Completed		2/16/26				Angie and Stephanie

		2.1 Define artificial intelligence (AI) in the instructional setting, sponsor professional de- velopment for faculty, and identify methods for communicating AI use to students.		2.1 Charter Link		Completed		7/20/26				Claudia and Megan

		2.2 - Utilize Instructional Reviews to ensure the assessment of student learning occurs through- out the instructional system.		2.2 Charter Link		Completed		8/17/26				Elaine

		2.3 Meet the Annual Performance Agreements set forth by the Kansas Board of
Regents to ensure Barton achieves First Funding Tier of allocated funds.		2.3 Charter Link		On Hold						Elaine

		2.4 Provide students, faculty, and staff with the resources needed to navigate a rapidly evolving educational landscape.		2.4 Charter Link		In Progress						Angie and Elaine

		2.5 Ensure graduates are career and/or transfer ready.		2.5 Charter Link		In Progress

		3.1 Enhance engagement with existing or emerging partners, including, but not limited to:
• Unified School Districts
• Workforce
• Postsecondary Institutions
• Local Chamber of Commerce and Economic Development Organizations		3.1 Charter Link		In Progress						Summer Camps - Kathy/Josh
Symposium - Stephanie
Chamber Collaboration - Erika

		3.2 Evaluate potential academic programs to meet industry and stakeholder needs.		3.2 Charter Link		In Progress						Elaine and Claudia

		3.3 Increase and promote student, faculty, and staff involvement in communities throughout the college’s service area.		3.3 Charter Link		Completed		7/20/26				Linn, Angie, and Lindsey

		3.4 Establish the Alumni and Friends Association to increase Barton student and alumni connections.		3.4 Charter Link		Completed		8/17/26				Lindsey

		4.1 Demonstrate use of student, employee, and partner feedback to create and improve the Barton experience.		4.1 Charter Link		Completed		2/16/26				Dr. Garstecki

		4.2 Sustain a culture of customer service.		4.2 Charter Link		In Progress						Elaine and Jenna

		4.3 Demonstrate commitment to the college’s in- tegrity values: fairness, courage, honesty, responsi- bility, trust and respect.		4.3 Charter Link		Completed		2/16/26				Dr. Garstecki

		5.1 Increase funding sources through
federal, state, local and private grants to support institutional goals and priorities.		5.1 Charter Link		Completed		1/20/26				Krystal

		5.2 Increase donor engagement and
stewardship to support college goals and priorities.		5.2 Charter Link		Completed		4/20/206				Lindsey, Trevor, and Dr. Garstecki

		5.3 Implement forward-focused technologies to integrate and support processes.		5.3 Charter Link		Completed		4/20/26				Renee

		5.4 Sustain effective cyber and physical security practices to mitigate risks and vulnerabilities.		5.4 Charter Link		Completed		4/20/26				Renee and Mark

		5.5 Optimize the growth of employees, and efficiency of operations.		5.5 Charter Link		Completed		7/20/26				Claudia and Megan



https://bartonccc-my.sharepoint.com/:w:/r/personal/millerle_bartonccc_edu1/Documents/Strategic%20Planning/1.1%20-%20Strategic%20Enrollment/1.1%20Project%20Charter--Date%20TBD%20(ver.4.0).docx?d=w805e1fd86fbe4c0b85501e42e5bb3e28&csf=1&web=1&e=bQh7Lnhttps://bartonccc-my.sharepoint.com/:w:/r/personal/millerle_bartonccc_edu1/Documents/Strategic%20Planning/3.2%20-%20Industry%20Stakeholders%20%26%20Academic%20Programs/3.2%20Project%20Charter--20260323%20(ver.10.0).docx?d=w57ce16a435884c46a02fca4a4bb9bcb1&csf=1&web=1&e=4rT33hhttps://bartonccc-my.sharepoint.com/:w:/r/personal/millerle_bartonccc_edu1/Documents/Strategic%20Planning/3.3%20-%20College%20%26%20Community%20Involvement/3.3%20Project%20Charter--20260305%20(ver.3.0).docx?d=w8d102c607bf740febf0e63dafdc9e3c7&csf=1&web=1&e=pCmQtdhttps://bartonccc-my.sharepoint.com/:w:/r/personal/millerle_bartonccc_edu1/Documents/Strategic%20Planning/3.4%20-%20Alumni%20Connections/3.4%20Project%20Charter--20260323%20(ver.9.0).docx?d=w8e8e63aa7a2a4a2396a4e54e1f706639&csf=1&web=1&e=LuECTQhttps://bartonccc-my.sharepoint.com/:w:/r/personal/millerle_bartonccc_edu1/Documents/Strategic%20Planning/4.1%20-%20Barton%20Experience/4.1%20Final%20Project%20Charter--20260216%20(ver.6.0).docx?d=w979ca92019e941129f64a3280a95505a&csf=1&web=1&e=C82Tqfhttps://bartonccc-my.sharepoint.com/:w:/r/personal/millerle_bartonccc_edu1/Documents/Strategic%20Planning/4.2%20-%20Customer%20Service/4.2%20Project%20Charter--2020112%20(ver.19.0).docx?d=wda243ea5da464e5fbb94235836a35413&csf=1&web=1&e=r1aVFehttps://bartonccc-my.sharepoint.com/:w:/r/personal/millerle_bartonccc_edu1/Documents/Strategic%20Planning/4.3%20-%20Integrity%20Values/4.3%20Final%20Project%20Charter--20260216%20(ver.6.0).docx?d=w354a7b67132b4f2ba0344829ae302d99&csf=1&web=1&e=JiOqNJhttps://bartonccc-my.sharepoint.com/:w:/r/personal/millerle_bartonccc_edu1/Documents/Strategic%20Planning/5.1%20-%20Grants/5.1%20Final%20Project%20Charter--20260120%20(ver.5.0).docx?d=w1dff872615524b5ea5ba7c8233708f9d&csf=1&web=1&e=MEdUFZhttps://bartonccc-my.sharepoint.com/:w:/r/personal/millerle_bartonccc_edu1/Documents/Strategic%20Planning/5.2%20-%20Donor%20Engagement/5.2%20Draft%20Project%20Charter--20250314%20(ver.9.0).docx?d=wb85bfc17180249f2b120c401a59022fc&csf=1&web=1&e=5AgzYBhttps://bartonccc-my.sharepoint.com/:w:/r/personal/millerle_bartonccc_edu1/Documents/Strategic%20Planning/5.3%20-%20Forward-Focused%20Technology/5.3%20Draft%20Project%20Charter--20260314%20(ver.8.0).docx?d=wddb297c298134179a093ddbc099dd6e2&csf=1&web=1&e=WZawQ9https://bartonccc-my.sharepoint.com/:w:/r/personal/millerle_bartonccc_edu1/Documents/Strategic%20Planning/5.4%20-%20Cyber%20%26%20Physical%20Security/5.4%20Draft%20Project%20Charter--20260314%20(ver.11.0).docx?d=wabcf879dd0944fb9bc9da363214c4ab8&csf=1&web=1&e=miD5pPhttps://bartonccc-my.sharepoint.com/:w:/r/personal/millerle_bartonccc_edu1/Documents/Strategic%20Planning/1.2%20-%20Communication/1.2%20Final%20Project%20Charter--20260216%20(ver.4.0).docx?d=w48deed9b61754bef8512df811e605635&csf=1&web=1&e=P9sDM1https://bartonccc-my.sharepoint.com/:w:/r/personal/millerle_bartonccc_edu1/Documents/Strategic%20Planning/5.5%20-%20Employee%20Growth%20%26%20Effective%20Operations/5.5%20Project%20Charter--20260312%20(ver.3.0).docx?d=w03f61f975d2548c5876dbe93e9cd768c&csf=1&web=1&e=n1pBYRhttps://bartonccc-my.sharepoint.com/:w:/r/personal/millerle_bartonccc_edu1/Documents/Strategic%20Planning/1.3%20-%20Retention/1.3%20Final%20Project%20Charter%20SSA--20260216%20(ver.7.0).docx?d=w1ccfb727a4a44bbc825b2051727c4f1c&csf=1&web=1&e=fCXo3hhttps://bartonccc-my.sharepoint.com/:w:/r/personal/millerle_bartonccc_edu1/Documents/Strategic%20Planning/2.1%20-%20Artificial%20Intelligence/2.1%20Project%20Charter--20260226%20(ver.7.0).docx?d=w7223c4be71f1454ca8f2f754b1ae67f3&csf=1&web=1&e=FJvHLfhttps://bartonccc-my.sharepoint.com/:w:/r/personal/millerle_bartonccc_edu1/Documents/Strategic%20Planning/2.2%20Instructional%20Review/2.2%20Draft%20Project%20Charter--20260115%20(ver.34.0).docx?d=wf86b28dc0cc74a7c943633488ba4b1f5&csf=1&web=1&e=vfQiY4https://bartonccc-my.sharepoint.com/:w:/r/personal/millerle_bartonccc_edu1/Documents/Strategic%20Planning/2.3%20-%20Performance%20Agreements%20-%20KBOR/2.3%20Project%20Charter--Date%20TBD%20(ver.5.0).docx?d=w94dd2a7a4aa842e7881409de75b47a36&csf=1&web=1&e=duGqyyhttps://bartonccc-my.sharepoint.com/:w:/r/personal/millerle_bartonccc_edu1/Documents/Strategic%20Planning/2.4%20-%20Changing%20Educational%20Landscape/2.4%20Draft%20Project%20Charter--20260223%20(ver.2.0).docx?d=wcb8eaa22133d4abfad70f4ed8c23e471&csf=1&web=1&e=l8DRj0https://bartonccc-my.sharepoint.com/:w:/r/personal/millerle_bartonccc_edu1/Documents/Strategic%20Planning/2.5%20-%20Career%20and%20Transfer%20Ready/2.5%20Draft%20Project%20Charter--20260318%20(ver.2.0).docx?d=wb9f21092a81443b58a94bec465437e61&csf=1&web=1&e=79a98dhttps://bartonccc-my.sharepoint.com/:w:/r/personal/millerle_bartonccc_edu1/Documents/Strategic%20Planning/3.1%20-%20Partnership%20Engagement/3.1%20Project%20Charter--20260128%20(ver.21.0).docx?d=w5456ba74e84e4503903094261ae20f81&csf=1&web=1&e=AWKZVp
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Executive Leadership Retreat – July 20, 2026

Early College Opportunities – Karly Little

This list is not necessarily about things Karly has done or things the Early College program has done, but more about how other areas have engaged further to work with this important student group. 

Increased community connections/visibility:

· *    Increased visibility through Student of the Week sponsorship at GBHS

· *    Sponsorship, promotion, and collaboration with local homeschool co-op

· *    Celebrations and features of high school students sharing their success stories

· *    Ellinwood enrollment/shared on the USD ’s Facebook page (see below) 

[image: ]

 

Support & Engagement

The team that travels to on-site enrollment times  has grown  to include staff from WTCE support staff, Admissions, Business Office, Information  Technology, and most recently, Advisement. Testing Services staff  travels  to schools in advance of on-site enrollments to assess students for placement into gateway courses.   Enrollment Services and Barton Online staff provide on-call  assistance  to staff and students involved in these days.   The increased support and  level of  engagement  that this  on-site enrollment team  provides a one-stop shop of services and forges connections that serve this student group beyond enrollment day.  

The upcoming mailing to high school students in campus classes has included collaboration with executive directors and program leaders, the ADC, and the welcome week committee.   These are resources and activities that high school students have technically had access to in the past but haven ’t had shared with them in this way.   The logistics of the mailing itself have included several individuals as well to make sure we are financially responsible and compliant with mailing expectations.

 

Handling of Excel in CTE changes:

While this is far from finished and accomplished, how we ’ve handled the collaboration and processes internally is an accomplishment in and of itself.   Small groups of various people with area and process knowledge continue to show up to brainstorm creative solutions to these changes and challenges.

 

Career Fair Additions:

As the Career Fair continues to evolve, the 2026 fair hosted a new track of programming, t-shirts sponsored by Communications which we ordered and distributed in addition to the rest of the event ’s happenings, and alternate schedules to accommodate tracks of three and four programs.   The event went smoothly and hosted 448 students.

 

Military Academic Service, Technical Education and Outreach Services – Dean Jared Hall

· *    Military Friendly Gold Status earned for 2026.  

· *    Fort Leonard Wood MOA nearly completed.

· *    First Military Programs certificate graduates in 5 years recently graduated.

· *    Military Programs Cybersecurity programs about to start in fall.

· *    OSH Micro Credentials goes live soon.

· 

Workforce Training & Community Education Division – Dr. Kathy Kottas

· *    HOSA skills camp (January 2026)

· *    Established Skills USA Chapter

· *    Established FBLA chapter and competed at state and national competitions

· *    Continued success with our HOSA chapter at state and international competitions

· *    Partnership with the University of Utah for the PERI Grant – Prison Education

· *    Placed Top 10 in the Bellwether Award competition

· *    Early Childhood program updates and establishment of new opportunities in Paraeducator and Substitute

· *    Established Mental Health Micro-Credentials in partnership with Larned State Hospital

· *    Implemented Driving Simulator and Apex Officer simulators for Criminal Justice program

· *    Implemented Augmented Reality Headsets for our EMS education programs

· *    Received grant funds and built a mobile Welding truck to enhance instruction in our campus Welding courses

· *    Awarded continuing MOA for Post-Secondary Education @ Ellsworth Correctional Facility (ECF) and Larned State Correctional Facility (LSCF)

· *    Awarded continuing MOA for Adult Education @ ECF and LSCF

· *    Updated and signed MOU for BCC-Pratt MOU for Nursing partnership

· *    Awarded the Metallica Grant for welding in our BASICS program

· *    Awarded funding from Senator Jerry Moran for enhancements in our Ag and Transportation programs

· *    Received a Patterson Grant for establishment of an Electrical Technology program.

· *    Developed and launched new Federal Human Resources online associate degree

· *    Completed the Digital Opportunities to Connect Kansas (DOCK) grant – we served approximately 800 people in Barton and surrounding counties (we served a total of 9 counties in central Kansas)



Academics Division – Dean Stephanie Joiner

· *    We survived... I kid, kind of - three new administrators, 1.5 military deployments, and a new baby.

· *    Corequisite symposium hosted over 100 attendees from 16 of 19 community colleges

· *    Barton Selected in Sunflower Fellows Research

· *    Attendance at Fine and Performing Arts events up, as is revenue generation. Last year introduced two new events: Faculty Recital and Playwrights Festival

· *    Successful JKSD, Prairie Ink Launch, and Vortex Day events - increased participation

· *    ADC: Retention coaching first round with baseline data and partnership with Advisement on updating student alert process

· *    Selected as a national EDGE participant school, working towards the submission of a National Science Foundation grant application



Center for Learning Excellence – Associate Dean Claudia Mather

· *    Implemented Canvas Credential Badging software for fall launch of two microcredential pathways (MENT and OSH).

· *    Began and nearly complete KDOC 101/103 faculty training course in partnership with Chris Baker and Nicole Barr.

· *    Online student orientation remake is complete. (Waiting for new employee photos to put in the shell. Those will be done while we are there in September) Launching this fall.

· *    Began work on Onboarding/Offboarding course.

· *    Facilitated faculty webinars for Turnitin Clarity. Received sufficient faculty and Admin support to proceed. Training will start this fall.

· *    Conducted AI workshops for online and F2F faculty and staff. AI Cohorts start this fall.

· *    Launched ADA reviews. Since our launch in October 2025, 49 courses passed the review.

· 

Dean ’s Council – Reported by Elaine Simmons

· *    Authored a new college procedure – Program Dismissal; approved

· *    Modern Campus - Identified, purchased and in process of implementation in collaboration with Student Services

· *    Expanded Youth Camp offerings (summer 2026) to include Cyber, Healthcare, Forensics/STEM and Stage





Assessment of Student Learning – Reported by Jo Harrington

Below are a couple of accomplishments from Assessment of Student Learning:

Institutional Learning Outcomes Framework
Implemented the transition from Fundamental Learning Outcomes to Institutional Learning Outcomes, creating a framework that aligns assessment of student learning with Barton’s mission, Board of Trustees ENDs, strategic priorities, and current higher education practices.

General Education Assessment Integration
Advanced the integration of General Education assessment into the Instructional Review process as part of Barton’s Strategic Planning Initiative, further connecting student learning data, curricular discussions, and continuous improvement efforts across instructional programs.



Faculty Council – reported by Brandon Steinert

1. Interest/involvement appears to be rising. We are at full capacity (bylaws say 8-15 members and we have 15). Everyone whose term was up wanted to stay on for another. 



1. The Distinguished Instructor Award process was streamlined. It was also documented along the way so we'll have a more standardized process that we can continue to improve. Thanks to Justin Brown for that!



1. We stayed focused on our goals and made some progress, which will continue through 26/27. Some of the goals may change at our retreat on the 17th.

0. Increase awareness of FC and improve communication with our constituents.

0. Keep faculty council aware of strategic planning progress.

0. Develop professional development opportunities centered on retention/completion. 



Current membership, if you want to include it:

Great Bend Representatives

Justin Brown (brownj@bartonccc.edu)

Dr. Eric Foley (foleye@bartonccc.edu)

Jason Lindstrom (lindstromj@bartonccc.edu)

Christian Rivas (rivasc@bartonccc.edu)

Kaitlin Sill (sillk@bartonccc.edu)

Dr. Brandon Steinert (steinertb@bartonccc.edu)

Jennifer Steinert (steinertj@bartonccc.edu)

Fort Riley Troop School Representatives

Chris Vanderlinde (vanderlindec@bartoncc.edu)

Fort Leavenworth Representatives

Colvin Hooser (hooserc@bartonccc.edu) 

Grandview Plaza & OSHA/OSH Representatives

Laura Pratt (prattl@bartonccc.edu)

Barton Online Representatives

Dr. Matt Connell (connellm@bartonccc.edu)

Emily Cowles (cowlese@bartonccc.edu)

Jason Murray (murrayj@bartonccc.edu)

Darlene Sabio (sabiod@bartonccc.edu)

Amir Meraban (merabana@bartonccc.edu)



Elaine R. Simmons

Vice-President of Instruction                      

Barton Community College

245 NE 30 RD, Great Bend, KS 67530

simmonse@bartonccc.edu

620-792-9214
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