


RECOGNIZING THE PAST: Fundamental Learning Outcomes

For more than two decades, Barton’s Fundamental Learning Outcomes (FLOs) have served as a guiding framework for curriculum and assessment. They have helped ensure that every student, regardless of program, develops the core competencies needed to succeed in academic, professional, and personal contexts. 
As shared with the Board of Trustees, Barton’s curriculum fosters growth that is both intentional and impactful. The FLOs support the development of skills that equip students to think critically, learn continuously, and contribute meaningfully to the world around them. These outcomes span disciplines and provide a strategic framework for teaching, assessment, and improvement. They guide our efforts to create learning environments where students are prepared to succeed and distinguish themselves in a complex and changing world. 
Faculty across disciplines have used the FLOs to align outcomes, assess student learning, and drive meaningful improvements. Through thoughtful analysis and strategic use of Instructional Review, departments have strengthened Barton’s academic excellence. 
This is the essence of assessment: faculty using data to make informed decisions that lead to measurable improvements in student learning. 



FUNDAMENTAL LEARNING OUTCOMES: Current

Barton’s Fundamental Learning Outcomes (FLOs) direct the entire curriculum. The FLOs relate the ability of a given subject to provide students with the knowledge, skills, and values which enable them to be productive in work, family, and community. 
To meet these FLOs, students completing a Barton degree or certificate will be able to:
1. Critical Thinking: Study a given subject critically, including processes to analyze and synthesize important parts of the subject, ask appropriate and useful questions about the study of this subject, and solve problems within the subject area.

2. Life-Long Learning: Relate the relevance of a given subject to the individual student’s life, to develop habits that encourage life-long, responsible, and independent learning, and to apply appropriate and useful knowledge of the values, conventions, and institutions within an academic discipline.

3. Historical Perspective: Describe how history works, including how historical perspective can strengthen understanding of a given academic subject, and how the history of human endeavor has helped develop that subject.

4. Technological Perspective: Explain how technologies affect important parts of human life and how information technologies shape the study of a given subject.

5. Cultural Perspective: Explain how culture develops through various aspects of human endeavor, how culture develops understanding of a given subject, and how a given subject develops within diverse cultures.



EMBRACING THE FUTURE: Institutional Learning Outcomes 

As education and society continue to evolve, so too must our outcomes. The world is different than it was twenty years ago. Technology has advanced, global awareness has increased, and the demands placed on students and educators have changed dramatically. Barton’s revised Institutional Learning Outcomes (ILOs) reflect the same spirit and values that have long defined our work, while aligning with the modern expectations of a digital, global, and value-driven world. 
These ILOs are more than a list. They represent our shared commitment to empowering students, elevating teaching, and excelling in our mission to provide exceptional and affordable learning opportunities. Rooted in Barton’s mission, vision, and strategic goals, they reflect the values we uphold and the purpose that drives our work as educators. 



INSTITUTIONAL LEARNING OUTCOMES: Revised

Barton’s Institutional Learning Outcomes (ILOs) direct the entire curriculum. The ILOs relate the knowledge and skills presented within the curriculum to provide exceptional learning opportunities supporting student, community, and employee needs. 
To meet these ILOs, students completing a Barton degree or certificate will be able to:
1. Literacy: Reading, Writing, Numeracy, Digital, Financial, Emotional, Physical
Apply literacy skills to express ideas clearly, make informed decisions, and engage meaningfully in personal, academic, and professional contexts. 
2. Essential Skills: Self-Management, Interpersonal, Professional, Life Skills
Demonstrate essential skills to manage responsibilities, collaborate effectively, and adapt to diverse challenges in academic and workplace settings. 
3. Critical Thinking: Problem Solving, Reasoning, Decision-Making
Analyze complex information, evaluate alternatives, and design effective solutions using evidence-based reasoning. 
4. Integrity: Honesty, Trust, Respect, Responsibility, Fairness, Courage
Exhibit ethical behavior by evaluating situations and making decisions aligned with core values across academic and professional environments. 
5. Citizenship: Civic Engagement, Community Service, Social Responsibility
Engage in civic and community initiatives and reflect on one’s role and impact within society to contribute to the public good. 


INSTITUTIONAL LEARNING OUTCOMES: Assessment

What follows is a preliminary attempt to consider whether the process currently used to assess the Fundamental Learning Outcomes (FLOs) might also be suitable for the Institutional Learning Outcomes (ILOs). Based on Barton’s layered structure of assessment, both Program Learning Outcomes (PLOs) and General Education Learning Outcomes (GELOs) should now map to or align with the ILOs. 
[bookmark: _Int_eDeTCWza]Note that the same idea likely applies to Co-Curricular Learning Outcomes, though for now this draft focuses only on PLOs and GELOs. 
[bookmark: _Int_ZoD7I7lH]While some outcomes are assessed more directly than others, there appears to be reasonable coverage at first glance. These mappings are simply my best guess and are offered as a starting point for discussion. Faculty in each area would still need to review and confirm the suggested alignments or propose alternatives that better reflect their expertise. However, it is often easier to respond to a draft than to begin from scratch. 



INSTITUTIONAL LEARNING OUTCOMES: Mapping to PLOs

ILO: Literacy
· COMM_PLO 1 – Communicate effectively in both verbal and written form
· DEVE_PLO 1 – Demonstrate comprehension of rudimentary reading, writing, and math skills
· ENGL_PLO 2 – Demonstrate an understanding of the writing process
· ESOL_PLO 1 – Demonstrate ability to comprehend and interpret spoken and written forms of English
· MATH_PLO 2 – Determine and analyze the relationships between data, functions, and graphs
· PHYS_PLO 1 – Record, analyze, and interpret data using appropriate scientific judgment
· PRGM_PLO 1 – Demonstrate a comprehensive understanding of computer technology
· FINE_PLO 1 – Articulate the visual elements and principles of design
· MCOD_PLO 1 – Demonstrate knowledge of medical terminology
· RN_PLPLO 1 – Manage care and provide leadership using current technology
ILO: Essential Skills
· BUSI_PLO 2 – Identify and demonstrate essential skills needed in the workplace
· CMA_PPLO 2 – Communicate effectively with residents, family, and healthcare team
· DANC_PLO 4 – Present themselves with professionalism and collaborate with others
· MASS_PLO 2 – Demonstrate skills required of a Medical Assistant
· MLTR_PLO 1 – Apply sustainable military-related job skills
· PN_PLPLO 2 – Demonstrate accountability incorporating legal and ethical principles
· CDL_PPLO 2 – Demonstrate proficiency in vehicle inspections and public road skills
· CRPT_PLO 3 – Perform work safely on a job site
· HPER_PLO 5 – Conduct activity in a safe manner
· WGHT_PLO 1 – Demonstrate working knowledge of rules and apply them to certify scales


ILO: Critical Thinking
· LIFE_PLO 2 – Draw logical conclusions using critical thinking skills
· PHYS_PLO 2 – Solve problems by applying principles of science and mathematics
· SOCI_PLO 2 – Interpret and apply research and evidence-based practice ethically
· AGRI_PLO 2 – Analyze agriculture’s purpose and apply operational management
· CRIM_PLO 2 – Draw conclusions based on crime data
· MLTR_PLO 2 – Demonstrate problem-solving skills by defining procedures
· OSHA_PLO 1 – Analyze relationships in OSH practices
· PRGM_PLO 2 – Demonstrate the ability to problem solve
· MADT_PLO 1 – Identify and employ legal and ethical implications
ILO: Integrity
· CMA_PPLO 1 – Demonstrate safe medication administration with legal and ethical implications
· CNA_PPLO 1 – Provide care incorporating legal and ethical principles
· PN_PLPLO 2 – Demonstrate accountability incorporating legal and ethical principles
· MADT_PLO 1 – Identify and employ legal and ethical implications
· MASS_PLO 1 – Apply safe and efficient use of medications
· MCOD_PLO 2 – Perform administrative competencies in accordance with regulations
· MLT_PPLO 2 – Demonstrate affective behaviors needed in healthcare
· RN_PLPLO 2 – Promote health and reduce risks for a global population
· SOCI_PLO 2 – Interpret and apply research ethically
· PHRM_PLO 1 – Recognize the impact of pharmacy roles in healthcare
ILO: Citizenship
· AGRI_PLO 1 – Recognize agriculture’s importance at local, national, and global levels
· EMHS_PLO 1 – Analyze roles in emergency management
· SOCI_PLO 1 – Describe societal and behavioral structures
· CHLD_PLO 2 – Implement developmentally appropriate practices
· DANC_PLO 3 – Reflect on historical, cultural, and theatrical styles
· EDUC_PLO 1 – Demonstrate understanding of diverse peoples and perspectives
· HUMA_PLO 4 – Evaluate significant historical and cultural foundations
· HZMT_PLO 1 – Analyze regulations in hazardous materials management
· OSHA_PLO 1 – Analyze roles in OSHA practices
· ENGL_PLO 1 – Analyze literary text for historical and cultural context
INSTITUTIONAL LEARNING OUTCOMES: Mapping to GELOs

ILO: Literacy
· 1A.1 – Effectively communicate in writing and speaking with clarity, coherence, and persuasiveness
· 1A.2 – Present and support ideas in an organized manner consistent with the intended audience and purpose in both speaking and writing
· 1A.4 – Identify communication techniques for effective elicitation of information including listening, speaking, writing and body-language
· 2A.1 – Effectively communicate in writing and speaking with clarity, coherence, and persuasiveness
· 2A.8 – Analyze and interpret literary texts, including their meanings, utilizing the historical and cultural context
· 1C.2 – Practice communication, problem solving and decision-making using appropriate technology
· 1C.1 – Demonstrate technical knowledge and skills used in a digital-age work and learning environment in an ethical manner
· 2C.4 – Explain major concepts related to living systems and the physical universe
· 1A.3 – Locate and evaluate source information and incorporate it into their work in an ethical and legal fashion
· 2D.2 – Develop habits which promote individual health and well-being (physical, mental, and emotional)
ILO: Essential Skills
· 2D.1 – Participate in activities that enhance social inclusion, self-expression, personal and professional development
· 2B.1 – Develop an understanding of the relation of self to world through investigations of social, cultural, economic, and political institutions
· 2B.2 – Identify various social factors that influence behavior at multiple levels of human interaction
· 2B.4 – Analyze how people’s experiences and perspectives are shaped by social change or human behavior
· 2C.3 – Using scientific facts and ideas, examine and predict multiple outcomes for various encounters


ILO: Critical Thinking
· [bookmark: _Int_l2j5T9RS]1B.1 – Use empirical methods to determine and express relationships between properties or concepts
· [bookmark: _Int_tq53Uy7S]1B.2 – Solve problems by applying appropriate strategies and logical reasoning
· [bookmark: _Int_7BUHTVIS]2C.1 – Use empirical methods to determine and express relationships between properties or concepts
· [bookmark: _Int_XOExYXed]2C.2 – Solve problems by applying appropriate strategies and logical reasoning
· 2B.3 – Apply systematic and scientific strategies to examine current social issues and problems
· 2A.5 – Analyze and interpret the causes, course, and consequences of major events in history
· 2A.4 – Demonstrate historical literacy and articulate a view of history as a series of historiographical discussions
ILO: Integrity
· 2C.3 – Using scientific facts and ideas, examine and predict multiple outcomes for various encounters
· 1C.1 – Demonstrate technical knowledge and skills used in a digital-age work and learning environment in an ethical manner
· 1A.3 – Locate and evaluate source information and incorporate it into their work in an ethical and legal fashion
ILO: Citizenship
· 1D.1 – Analyze issues such as globalization, sustainability, multiculturalism, and prejudice (equality/inequality) within a society or culture
· 1D.2 – Explain how the diverse range of human differences influences the historical and current formation of artistic, economic, social, scientific, cultural, or political institutions
· [bookmark: _Int_WTfuS6BL]2A.2 – Analyze and interpret artistic performances and works of art utilizing the historical and cultural context
· 2A.3 – Reflect on and explain the meanings of artistic works and performances
· 2A.6 – Describe and evaluate the cultural perspectives within the human condition
· 2A.7 – Develop appreciation for other cultures through language and other forms of expression




