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Background
· Following the introduction and establishment of biannual course assessment reporting, the Barton Community College Course Assessment Committee began work in the Fall of 2024 on an additional data source for reporting course assessment to augment the data regularly being obtained from the questionnaire form all faculty submit at the conclusion of each Fall and Spring semester.  
· While the Course Assessment reporting questionnaire contained a mixture of open-ended and close-ended items, it produces largely quantitative data and helps the Course Assessment categorize broad trends in faculty assessment from the selected open-ended responses.
· Beginning with Course Assessment Committee member volunteers in the Fall of 2024 a new, more broad type of course assessment data collection was launched in which faculty were invited to provide free-form testimonials of how they have used course assessment in general to improve their courses and the ability of students to learn in their classrooms.
· Adding this supplementary data collection option accomplished two major goals: 1) It allowed for a more holistic reflection of how instructors use assessment data in the big picture rather than just tied to a single competency or a specific semester and 2) it allowed space and room for respondents to more fully express the ways in which the use assessment to improve student learning without the guardrails of a formal questionnaire.  
· In the Fall of 2025, the pilot project expanded from volunteers from within the Course Assessment committee to include select prior graduates of the Assessment Institute.  At the conclusion of the Fall 2025 semester, all pilot submissions were compiled into a report by the Course Assessment Committee to document the assessment ‘stories’ being told by Barton faculty members.
· Rather than producing a ‘report’ with analysis and categorization of responses, this pilot project will produce an anthology of all responses as submitted by faculty members who took part in the project.  Submissions will be compiled and reported verbatim, with the exception of copy editing and/or edits for clarity.
· As the project expands in the Spring of 2026 to include the new class of Assessment Institute participants, this pilot document will be added to and become a living, breathing, compendium of the collective ways in which Barton faculty use course assessment to improve their courses and student learning.  
· 

Faculty Respondents (Pilot) 
Respondent #1
I went through the assessment institute in the spring of 2024. In the last year I have put a lot of what I learned to use. For example, I have taken extra steps to ensure I'm measuring progress on all the outcomes and competencies through my assessments.  I have also made changes to my curriculum.

One of the major changes I made was adding more in-class hands-on opportunities to the modules in Digital Photography I before assigning work. I made this change after noticing students did far better on the assignment in modules where they had just one or two more class periods to practice and build context around a concept, like adjusting their settings for an exposure in manual mode. 

In public speaking, I moved a lecture on managing communication apprehension (nervousness) up to an earlier module. This has drastically improved their ability to speak extemporaneously on speech days in the second half of the semester because they have more opportunities to employ strategies for managing their nerves during earlier speeches. 


Respondent #2
I have been involved in Program Course Assessment (PCA) for the past 14 years. It has been an invaluable tool that enables me to make meaningful changes—not just during the semester, but more importantly, for future iterations of the same course.

I teach Anatomy & Physiology in two formats: a combined 5-credit hour course, and as separate A&P I and A&P II courses. Across all textbooks, including OER resources, the typical sequence presents the "Endocrine System" chapter before the "Blood" chapter.

However, through careful data collection and analysis, I discovered that students consistently struggled to fully grasp the interconnections between these two systems when taught in that order. Their understanding of the material and ability to apply critical thinking were noticeably lacking.

As a result, I decided to reverse the sequence—teaching "Blood" before "Endocrine System." The outcome was striking: student performance improved dramatically, with understanding increasing from 57% to 92%.

This experience has reaffirmed the value of PCA. Without collecting and analyzing data, I would not have recognized this issue or made such an effective pedagogical change. It has significantly enhanced student comprehension and fostered stronger critical thinking skills.
Respondent #3


I was part of the first cohort to go through the Course Assessment Institute here at Barton and while assessment and evaluation research had long been part of my professional and academic career, since that experience, I feel I have used assessment to grow in my effectiveness as an instructor.

In the last decade, I have made substantial changes to my course delivery, including, but not limited to:
· Moving from traditional final examination to capstone projects
· Moving my courses from traditional didactic lecture to a mixture of in-class lecture and class discussions and group work, to, eventually, an entirely flipped classroom
· Rearranging to order I teach my material
· Including more callbacks and reinforcements to baseline theories across an entire course rather than just at the beginning
All of these changes were made in response to course assessment data and, so far, all have proved successful in helping more of my students demonstrate proficiency in course outcomes at the end of my courses.  At the end of the day, our jobs are about outcomes and making sure our students have the tools to succeed and competencies mastered that they will need.  

Without assessment data at an individual instructor level and a college that supports a strong culture of assessment, instructors would be forced to fly blind when updating or revising courses, and we would have no true idea if we are sending truly prepared students out into the world.  Assessment is just a tool, but it is a fundamental tool to what we do as instructors and I know the growth I feel have achieved as an instructor over my career at Barton and the increased quality of student I am turning out of my courses would not have been possible without assessment data informing my decisions


Respondent #4

Time is my most precious resource, so I felt profound gratitude to have the scheduled time to engage in the Assessment Institute and reflect on my assessments, which helped me reconsider course priorities to redesign and improve the assessments and rubrics being used in my classes. I continue to regularly make time to reflect on these aspects of my courses.

I also emerged from the Assessment Institute with a much better understanding of the collective processes of the college that contribute to maintaining strong accreditation status. I appreciated these new perspectives and have found them useful in contributing to assessment efforts.

It is tempting to think of assessment as a simplistic start, middle, or end point to check accomplishments, but the Assessment Institute supported my efforts to look for all the additional active teaching opportunities that can happen within the assessment space. Consequently, I urge students not to look at assessments as merely passing or failing moments but to view them instead as times to reflect on their progress and gain insights into how they can make progress by understanding their results and seeking additional support, and that reflection process is mutual.

When students are struggling, these can be moments for me to reflect on my delivery of content, pacing, assessment items, remediation efforts, and even the order of presentation of course competencies and outcomes. It is amazing what can be seen and improved with time for reflection, which is both a comfort and a call to action



Respondent #5

During my second year at Barton, I was part of the Assessment Institute. I had been teaching for a decade before coming here; however, the courses I taught were straight from a book series and not worked around standardized outcomes and competencies. While I had learned some about these concepts “on the fly” during my first year, I did not fully understand the process until going through the Institute. 

Because of the Institute, I have become much more focused on teaching and assessing each course directly to the outcomes and competencies. This process has allowed me to adjust (sometimes completely change) my rubrics so that I have cleaner data to reflect on, empowering me to make larger changes in my course delivery to better meet my students’ needs. 

Some changes I have made include:
· Reorganizing course structure to better scaffold the outcomes and competencies
· Adding built-in reinforcement sessions for trickier concepts 
· Creating new assignments to supplement other work or to completely replace assignments that were not working well
· Creating more interactive lessons, including group work, to create more student-to-student learning opportunities. 
· Building opportunities to reteach concepts in new situations 
The changes and knowledge I learned during the Assessment Institute have allowed me to create better learning experiences for my students, to construct functional learning communities in my classrooms, and to collect data I can use to make more modifications in the future. 

Proper assessment is the foundation of genuine education. Sure, sometimes teaching is “flying by the seat of your pants,” but relying on that less allows the learning process to happen more fluidly. With proper planning, which can only happen through proper assessment, there will be no last-minute squeezes to fit in forgotten outcomes and competencies. Because of this, I look back to my year Assessment Institute as key to making me a successful instructor at Barton Community College.


Assessment Institute Respondents (Spring 2026) 
image1.png
BARTON




