
Cabinet Meeting Agenda 
Monday, July 28, 2025 – 8:30 a.m. 

A-120  

*- Standing topics   

1. Dr. Garstecki – President 
• Board Meeting Planning*  
• KBOR /TEA/COPs meeting updates*  
• Program Reviews* 
• October 28th FHSU advisors  

 
• Move Your Mountain – Kimberly Becker 

 
• Employee Communication – Raises/Insurance 

 
• Staff – Lee Miller 

 
2. Elaine Simmons – Vice President of Instruction 

• Strategic Planning Wish/Spending Lists 
 

• B & I Dollars (FY26) 
 

• Fort Leonard Wood 
 

• Employee Orientation Guide 
 

• Employee Offboarding Guide 
 
3. Mark Dean – Vice President of Administration 

 
4. Angie Maddy – Vice President of Student Services 

 
5. Trevor Rolfs – Director of Athletics 

 
6. Renee Demel – Chief Information Officer 

 
7. Narren Brown – Director of Institutional Effectiveness 
 
Upcoming Events 
 
 
Barton Core Priorities/Strategic Goals  
Drive Student Success  

1. Advance student entry, reentry, retention, and completion strategies.  
2. Foster excellence in teaching and learning.  

Cultivate Community Engagement  
3. Strengthen partnerships and promote community engagement. 

Optimize the Barton Experience  
4. Ensure a welcoming experience.  

Emphasize Institutional Effectiveness  
5. Optimize operational practices. 

https://docs.bartonccc.edu/presidentsoffice/docs/Cab/2025.07.28/Employee%20Orientation%20Guide.pdf
https://docs.bartonccc.edu/presidentsoffice/docs/Cab/2025.07.28/Employee%20Offboarding%20Guide.pdf

