
 
President’s Staff Meeting 

9:00 a.m. – A-113 
August 24, 2015 

 
AGENDA 

 
 
1. Grants & Contracts – Bill & Cathie 
 
2. Strategic Planning – Charles 
 
3. Transgender Students – Angie Maddy 

 
4. Crisis Communication Plan – Brandon Steinert 

 
5. New/Revised Policy and Procedures 
 First Reading 

• 2102-Institutional Planning and Effectiveness 
• 2105-College Communications 
• Policy 1170 & 2170-Record Retention 
• 2308-Cash Management Federal Grant Awards 

 
6. Board of Trustees – Carl 

• August 25th BOT meeting 
• October 13th Study Session 

 
7. Miscellaneous 
 
 
 
ENDS: 

ESSENTIAL SKILLS   “BARTON EXPERIENCE” 
 WORK PREPAREDNESS  REGIONAL WORKFORCE NEEDS   
 ACADEMIC ADVANCEMENT  SERVICE REGIONS  

PERSONAL ENRICHMENT  STRATEGIC PLANNING 
CONTINGENCY PLANNING 

 

http://docs.bartonccc.edu/presidentsoffice/presidentsstaff/psmeetings/fy1516/201508/Maturity%20Scale%20Report%20August%202015.pdf
http://docs.bartonccc.edu/presidentsoffice/presidentsstaff/psmeetings/fy1516/201508/2102-Institutional%20Planning%20and%20Effectiveness.pdf
http://docs.bartonccc.edu/presidentsoffice/presidentsstaff/psmeetings/fy1516/201508/2105-collegecommunications.pdf
http://docs.bartonccc.edu/presidentsoffice/presidentsstaff/psmeetings/fy1516/201508/Policy%201170-College%20Record%20Retention%20&%202170-Record%20Retention.pdf
http://docs.bartonccc.edu/presidentsoffice/presidentsstaff/psmeetings/fy1516/201508/2308-Cash%20Management%20for%20Federal%20Grant%20Awards.pdf

