President’s Staff Meeting
January 28, 2019
A-113
9:00 a.m.

AGENDA

1. New/Revised Policy and Procedures — Julie
» First Reading
e 2458 — Employee Training
v' Employee Questions/Comments

2. Grants & Contracts — Kurt/Cathie
e Kurt Updates

3. HLC Accreditation — Myrna

4. Integrity Matrix — Elaine

5. Operation Review — Elaine

6. Institutional Effectiveness — Charles
e Economic Impact Brief
Strategic Planning — Strategic Goals and Activities Plans
Review Barton Strategic Plan updates
Weekly enrollment numbers

7. Information Services — Michelle
e Student Account Retention policy for Portal access
e BTAC
v Password tool
v" Digital asset manager
o Mass emails from outside sources (example: Wright emails from last Friday)

8. Fort Riley — Carl

9. Miscellaneous/Announcements

ENDS:
ESSENTIAL SKILLS WORKPLACE PREPAREDNESS
ACADEMIC ADVANCEMENT “BARTON EXPERIENCE”
REGIONAL WORKFORCE NEEDS BARTON SERVICES & REGIONAL LOCATIONS
STRATEGIC PLANNING CONTINGENCY PLANNING

Drive Student Success

1. Prioritize retention and completion strategies

2. Enhance the Quality of Teaching and Learning
Cultivate Community Engagement

3. Cultivate and Strengthen Partnerships

4. Reinforce Public Recognition of Barton Community College

5. Provide Cultural and Learning Experiences for the community
Emphasize Institutional Effectiveness

6. Develop, enhance, and align business processes

7. Cultivate a service-minded, welcoming and safe environment
Optimize Employee Experience

8. Support a culture in which employees are engaged and productive

9. Develop, enhance, and align business human resource processes


https://docs.bartonccc.edu/presidentsoffice/presidentsstaff/psmeetings/fy1819/201901/2458-employeetraining.pdf
https://docs.bartonccc.edu/presidentsoffice/presidentsstaff/psmeetings/fy1819/201901/2458-employee%20training%20questions%20and%20comments.pdf
https://docs.bartonccc.edu/presidentsoffice/presidentsstaff/psmeetings/fy1819/201901/1.24.19%200750%20GVP%20updates.pdf
https://docs.bartonccc.edu/presidentsoffice/presidentsstaff/psmeetings/fy1819/201901/Integrity%20Matrix%20(2017).pdf
https://bartonccc.edu/planning/documents
https://docs.bartonccc.edu/bartonplanning/strategicplanning/2018-2019/planningprocess/BartonStrategicPlanResponsiblePeople.pdf
https://bartonccc.edu/institutional-effectiveness/weekly-enrollments

