
   President’s Staff Meeting 
March 25, 2019 

A-113 
9:00 a.m. 

 
AGENDA 

 
1. Grants & Contracts – Kurt/Cathie 
 
2. HLC Accreditation – Myrna  

 
3. Verification Melt – Myrna  
 
4. Integrity Matrix – Elaine 
 
5. Institutional Effectiveness – Charles  

• Committee Dashboard Update 
• Executive Leadership Agenda and preparation 
• Noel Levitz Update 
• PowerBI Pro Reminder 
• Generations Defined related read about “Millennials, GenZ and the Coming “Youth 

Boom Economy” 
 
6. Information Services – Michelle  

• ALC Classroom 
• O365 
 Secure email rules to come 

• Bartoncougars.org student email account clean up 
 
7. Board of Trustees Meeting – Carl  
 
8. Miscellaneous/Announcements 
 
ENDS: 

ESSENTIAL SKILLS   WORKPLACE PREPAREDNESS   
ACADEMIC ADVANCEMENT  “BARTON EXPERIENCE” 
REGIONAL WORKFORCE NEEDS BARTON SERVICES & REGIONAL LOCATIONS  
STRATEGIC PLANNING   CONTINGENCY PLANNING 

 
Drive Student Success  

1. Prioritize retention and completion strategies 
2. Enhance the Quality of Teaching and Learning 

Cultivate Community Engagement  
3. Cultivate and Strengthen Partnerships 
4. Reinforce Public Recognition of Barton Community College 
5. Provide Cultural and Learning Experiences for the community 

Emphasize Institutional Effectiveness  
6. Develop, enhance, and align business processes 
7. Cultivate a service-minded, welcoming and safe environment 

Optimize Employee Experience  
8. Support a culture in which employees are engaged and productive 
9. Develop, enhance, and align business human resource processes 

https://docs.bartonccc.edu/presidentsoffice/presidentsstaff/psmeetings/fy1819/201903/Integrity%20Matrix%20(2017).pdf
https://bartonccc.edu/institutional-effectiveness/resources
https://bartonccc.edu/institutional-effectiveness/quick-facts
https://www.morganstanley.com/ideas/millennial-gen-z-economy?cid=dm-5028437:236413971:438969389:111616632&dclid=CPXGia6kjuECFYXHwAodMpUFPQ
https://www.morganstanley.com/ideas/millennial-gen-z-economy?cid=dm-5028437:236413971:438969389:111616632&dclid=CPXGia6kjuECFYXHwAodMpUFPQ

