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HLC Student Success Academy: 

Barton was accepted to participate. 

23-Jul-19 Webinar 

HLC staff will present an overview of the Academy structure and timeline and outline expectations for 
participants. Tips for building an effective team will also be provided. Individuals who will be responsible 
for leading their team should attend. 

25-Jul-19 Accreditation Committee Meeting 

Agenda item: Formalize SSA team participant recommendation to be submitted to Dr. Heilman for 
approval. 

31-Jul-19 Webinar 

Institutions participating in the Academy must complete a multi-step environmental scan, each part of 
which is referred to as an inventory. The inventories serve as self-assessments of capacity and 
challenges related to student data, current initiatives, policies & procedures, and engagement. The 
information gathered in the inventories is scaffolded to connect to the roundtables and webinars, 
leading to the development of a student success plan. Strategies for completing the first inventory on 
student data and tips for preparing for the first face-to-face event will be presented. Those responsible 
for completing the inventories should attend the webinar. 

 

Revised Timeline: 

 


