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CORE PRIORITY 1

DRIVE STUDENT
SUCCESS

GOAL 1: 
Advance student entry, reentry,

retention and completion
strategies. 

GOAL 2: 
Foster excellence in teaching

and learning. 

CORE PRIORITY 2

CULTIVATE COMMUNITY
ENGAGEMENT

GOAL 3: 
Expand partnerships and public

recognition of Barton Community
College.

 
 

CORE PRIORITY 3

 OPTIMIZE The
BARTON EXPERIENCE

GOAL 4: 
Promote a welcoming environment that 

recognizes and supports student and
employee engagement, integrity,
inclusivity, value, and growth.

CORE PRIORITY 4

EMPHASIZE INSTITUTIONAL
EFFECTIVENESS

GOAL 5: 
Develop, enhance, and align

business processes.

KEY PERFORMANCE INDICATOR METRICS FOR BOARD CONSIDERATION - VISUAL ALIGNMENT 

KEY PERFORMANCE INDICATORS

RETENTION METRIC Student Learning METRIC PARTNERSHIP METRIC

Composite Financial
Indicator Metric

Total Grant Dollars
Raised MetricBARTON EXPERIENCE

METRIC

COMPLETION METRIC RATIO METRIC
Turnover Metric

ENROLLMENT METRIC



Mission 
Statement

Core 
Priority Strategic Plan Goals KPI Metrics KPI 

Owner(s)

1. Advance student entry, reentry, retention, and completion strategies.
• Retention Metric
• Completion Metric

V. P. Maddy
Stephanie Joiner

2. Foster excellence in teaching and learning.
• Student Learning Metric

• Ratio Metric

Jo Harrington

Todd Mobray

Support
Community

Needs

Cultivate 
Community 
Engagement

3. Expand partnerships & public recognition of Barton Community College.
• Partnership Metric

• Emrollment Metric

Deans, Directors, IR

Randy Thode

Support
Employee

Needs

Optimize
the Barton  
Experience

4. Promote a welcoming environment that recognizes and supports
student and employee engagement, integrity, inclusivity, value, and
growth.

• The Barton Experience Metric
V.P. Simmons
V.P. Maddy

Todd Mobray

Exceptional
and

Affordable 

Emphasize 
Institutional 
Effectiveness

5. Develop, enhance, and align business processes.

• Composite Financial Indicator Metric

• Total Grant Dollars Raised Metric

• Turnover Metric

V. P. Dean

Cathie Oshiro
& Dean Teal

Julie Knoblich

Learning 
Opportunities

Support
Student
Needs

Drive 
Student
Success






