
Outline following the Jan. 3rd for a proposed direction: 
 

1. Further clarifying the meaning of ‘why’ and narrowing down the College’s why. 
2. Taking the College’s ‘why’ (past) and turning it into a ‘cause’ (future). The cause would be 

institutionally focused. 
• Taking our identified cause and looking at Barton’s vision. 

3. Leads to discussion about the Hedgehog Concept. This was introduced in the supplementary 
handout, and this would be campus specific.  

4. As soon as the hedgehog concept is identified for all campuses, problem identification begins.  
5. Prioritized problem identification will lead to discussions about different types of innovation and 

problem solving. 
 

Additional things to consider: 
- Minimizing Time – different structures 

o 30 mins of deep work with minimized distractions – we can get a lot done 
o After initial meeting start working in groups of 5-6 people each over a two-week 

window (30 mins – face-to-face and online options) and then bring back to the large 
group (maybe a longer time).  

- New perspectives / divide and conquer:  
o Spread out the work to identified sub-teams for each campus (only 3-5 people) (FR, FL, 

GB, GV, BOL) 
 This will provide new perspectives, minimize time commitment, keep forward 

progress, present collective information from sub-teams. 
o I’d facilitate all teams and bring information back together, maintain progress, and next 

steps.  
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