
   President’s Staff Meeting 
9:00 a.m. – A-113 
February 20, 2023 

*monthly reporting topic 
 
 
1. *Grants & Contracts – Kurt and Krystall 

 Kurt Update 
 

2. New/Revised Policy and Procedures – Jenna  
 First Reading 

• 1502 – Instructional Program 
 Employee Questions/Comments (none) 

• 2540 – Credit hour Allocation 
 Employee Questions/Comments (none) 

 Second Reading 
• 2102 – Institutional Planning and Effectiveness 
• 2171 – Information Services Security Procedures 
 

3. Motimatic Campaign for Barton Online – Maggie  
 
4. Campus TVs – Maggie/Renee 
 
5. *Institutional Effectiveness – Todd 

• Committee Membership – Updated with current info (Instruction List) 
• Data Request Form – New version is live 
• Survey Load Calendar – First draft on internal page (New Survey approval/scheduling) Note Noel Levitz new 

timing 
• Internal IE Web Page – Live and under construction 
• Partnerships Update – Numbers updated (form being created) 
• What do you want to learn from an Economic Impact Report? 
 

6. *Information Services – Renee 
 

7. TEA and Affiliation Legislation – Carl  
 

8. Board of Trustees Regular Meeting – Carl 
 
9. Miscellaneous/Announcements 

 
 
 
ENDS: 

FUNDAMENTAL SKILLS (END 1)   WORKPLACE PREPAREDNESS (END 2)   
ACADEMIC ADVANCEMENT (END 3)  BARTON EXPERIENCE (END 4) 
REGIONAL WORKFORCE NEEDS (END 5) BARTON SERVICES & REGIONAL LOCATIONS (END 6) 
STRATEGIC PLANNING (END 7)   CONTINGENCY PLANNING (END 8) 
 

Barton Core Priorities/Strategic Goals  
 
Drive Student Success  

1. Advance student entry, reentry, retention, and completion strategies.  
2. Foster excellence in teaching and learning.  

Cultivate Community Engagement  
3. Expand partnerships & public recognition of Barton Community College.  

Optimize the Barton Experience  
4. Promote a welcoming environment that recognizes and supports student and employee engagement, 
integrity, inclusivity, value, and growth.  

Emphasize Institutional Effectiveness  
5. Develop, enhance, and align business processes. 

https://docs.bartonccc.edu/presidentsoffice/presidentsstaff/psmeetings/fy2223/202302/MATEOP%2002.14.23.pdf
https://docs.bartonccc.edu/presidentsoffice/presidentsstaff/psmeetings/fy2223/202302/1502-instructionalprogram.pdf
https://docs.bartonccc.edu/presidentsoffice/presidentsstaff/psmeetings/fy2223/202302/2540-credithourallocation.pdf
https://docs.bartonccc.edu/presidentsoffice/presidentsstaff/psmeetings/fy2223/202302/2102%e2%80%93Institutional%20Planning%20and%20Effectiveness.pdf
https://docs.bartonccc.edu/presidentsoffice/presidentsstaff/psmeetings/fy2223/202302/2171-Information%20Services%20Security%20Procedures.pdf
https://app.powerbi.com/groups/68e71ae4-5d92-4879-8859-80376ad7bb42/reports/e2167a3e-eeac-4433-b5cb-093db3e49298/ReportSection
https://forms.office.com/r/qx3ThiUqaM
https://bartonresearch@docs.bartonccc.edu/research/pics/Internal/SurveyLoadCalendar.pdf
https://internal.bartonccc.edu/institutional-effectiveness
https://bartonccc.edu/planning/kpi-metrics-dashboard
https://forms.office.com/Pages/ResponsePage.aspx?id=jzFwT5Y5jEGhyumzq5b4FFvn74yzKE5Jr4T5AjEFBNtUQjFCMkROMUhNNDBFQjlQTkRXV1RSUzVFSy4u

