
   President’s Staff Meeting 
9:00 a.m. – A-113 

May 15, 2023 
 
 
1. Grants & Contracts 

• Krystall – FHSU Noyce grant 
• Kurt Update 

 
2. HLC Accreditation Update – Myrna  
 
3. Institutional Research – Todd  

• IE Services – Data Tool Organization - Maintaining Your Internal Reports 
• Noel Levitz Survey Numbers 
• Docking and KACC Economic Impact Studies 
• Summer Reporting and Switchover (Busiest time of year for IE) 
 

4. Information Services – Renee  
• Core switch change 
• Labs reimage schedule 
• Office Suite updates 
• Information Services Newsletter 

 
5. Institutional Advancement – Lindsey  

• Auction 
• Foundation funding opportunities and process 
• Grant process update 

 
6. President – Carl 

• Board of Trustees Regular Meeting  
• Summer Vacation Schedules 

 
7. Miscellaneous/Announcements 

 
 
 
 
 
 
ENDS: 

FUNDAMENTAL SKILLS (END 1)   WORKPLACE PREPAREDNESS (END 2)   
ACADEMIC ADVANCEMENT (END 3)  BARTON EXPERIENCE (END 4) 
REGIONAL WORKFORCE NEEDS (END 5) BARTON SERVICES & REGIONAL LOCATIONS (END 6) 
STRATEGIC PLANNING (END 7)   CONTINGENCY PLANNING (END 8) 
 

Barton Core Priorities/Strategic Goals  
 
Drive Student Success  

1. Advance student entry, reentry, retention, and completion strategies.  
2. Foster excellence in teaching and learning.  

Cultivate Community Engagement  
3. Expand partnerships & public recognition of Barton Community College.  

Optimize the Barton Experience  
4. Promote a welcoming environment that recognizes and supports student and employee engagement, 
integrity, inclusivity, value, and growth.  

Emphasize Institutional Effectiveness  
5. Develop, enhance, and align business processes. 

https://docs.bartonccc.edu/presidentsoffice/presidentsstaff/psmeetings/fy2223/202305/MATEOP%2005.10.23.pdf

