
   President’s Staff Meeting 
9:00 – A-113 

January 16 22, 2024 
 
1. IS (Information Services) – Renee 

• Forms Update/Presentation – (Zac) 
• Storage Servers Move Update  

 
2. Grants & Contracts 

• Krystall Update 
• Kurt Update 

 
3. Accreditation Update – Myrna  
 
4. New/Revised Policy and Procedures 

 First Reading – Jenna and Vice Presidents, Dean, Simmons, Maddy 
• 2492 – Alternative Work Location and Alternative Work Location Agreement  
to replace 2492 – Telecommuting with elimination of 5 support forms.  

 Employee Questions/Comments 
 
5. Administration – Mark  

• KERMP Donated Food Liability Waiver and Release 
• Guest 

 
6. Communications – Maggie 

• Motimatic and other marketing initiatives 
 

7. President’s Office – Carl  
• Board of Trustees Meeting 
• President’s Search 

 
8. Miscellaneous/Announcements 

 
 
 
 
 
 
ENDS: 

FUNDAMENTAL SKILLS (END 1)   WORKPLACE PREPAREDNESS (END 2)   
ACADEMIC ADVANCEMENT (END 3)  BARTON EXPERIENCE (END 4) 
REGIONAL WORKFORCE NEEDS (END 5) BARTON SERVICES & REGIONAL LOCATIONS (END 6) 
STRATEGIC PLANNING (END 7)   CONTINGENCY PLANNING (END 8) 
 

Barton Core Priorities/Strategic Goals  
 
Drive Student Success  

1. Advance student entry, reentry, retention, and completion strategies.  
2. Foster excellence in teaching and learning.  

Cultivate Community Engagement  
3. Expand partnerships & public recognition of Barton Community College.  

Optimize the Barton Experience  
4. Promote a welcoming environment that recognizes and supports student and employee engagement, 
integrity, inclusivity, value, and growth.  

Emphasize Institutional Effectiveness  
5. Develop, enhance, and align business processes. 

https://docs.bartonccc.edu/presidentsoffice/presidentsstaff/psmeetings/fy2324/202401/Grants%20Office%20Update-JAN24.pdf
https://docs.bartonccc.edu/presidentsoffice/presidentsstaff/psmeetings/fy2324/202401/MATEOP%201.16.24.pdf
https://docs.bartonccc.edu/presidentsoffice/presidentsstaff/psmeetings/fy2324/202401/HLC%20Accreditation%20Timeline.pdf
https://docs.bartonccc.edu/presidentsoffice/presidentsstaff/psmeetings/fy2324/202401/2492%20-%20Alternative%20Work%20Location%20Procedure.pdf
https://docs.bartonccc.edu/presidentsoffice/presidentsstaff/psmeetings/fy2324/202401/Alternative%20Work%20Location%20Agreement.pdf
https://docs.bartonccc.edu/procedures/2492-telecommuting.pdf
https://docs.bartonccc.edu/presidentsoffice/presidentsstaff/psmeetings/fy2324/202401/Employee%20Comments%20-%20Alternative%20Work%20Location.pdf
https://docs.bartonccc.edu/presidentsoffice/presidentsstaff/psmeetings/fy2324/202401/KERMP%20-%20Donated%20Food%20Release.pdf
https://bartonccc.edu/enrollment/payment
https://docs.bartonccc.edu/presidentsoffice/presidentsstaff/psmeetings/fy2324/202401/January%202024%20Marketing%20Report.pdf

