
   President’s Staff Meeting 
9:00 – A-113 

February 19, 2024 
 
1. Grants & Contracts 

• Krystall Update 
o Funding Considerations for Grant Requests 

• Kurt Update 
 
2. Accreditation Update – Myrna  
 
3. New/Revised Policy and Procedures 

• Second Reading – Jenna and Vice Presidents, Dean, Simmons, Maddy 
• 2492 – Alternative Work Location and Alternative Work Location Agreement  

 Employee Questions/Comments 
 
4. Administration – Mark  

• Pay as Guest 
 
5. Communications – Maggie 

• Motimatic and other marketing initiatives monthly update 
 

6. 2025-2026 Academic Calendar – Elaine  
 
7. 2023 IPEDS Data Feedback Report Summary and Data Tour – Todd  

Tour Links: 
• College Navigator (http://nces.ed.gov/collegenavigator/), the U.S. Department of Education's college search 

site that receives over one million visits per month 
• College Scorecard (https://collegescorecard.ed.gov/) utilizes several IPEDS data measures along with other 

federal agency data to help students and parents make smart college-choice decisions based on costs, value, 
and quality 

• The retention, transfer, graduation rate, and price data are displayed in the FAFSA online 
(https://studentaid.gov/h/apply-for-aid/fafsa) when students are applying for financial aid 

• The College Affordability and Transparency Center (https://collegecost.ed.gov/affordability) presents the 
average net price and tuition and fees data are used for the lists  

• The data are publicly available for download from the IPEDS website (https://nces.ed.gov/ipeds/use-the-data/) 
 

8. Institutional Advancement – Lindsey 
• 2145 – Fundraising and Gift Solicitation – 2145-DRAFT Revisions 
• Ag Complex 

 
9. Information Services – Renee  

• Storage moves update 
• Phishing campaign 
• Pentest 
• Forms update 

 
10. President’s Office – Carl  

• Board of Trustees Meeting 
• Email distribution lists that include Trustees 
• FY25 President’s Staff Meeting Schedule 

 
11. Miscellaneous/Announcements 

 
 
 
 
 
 
 

https://docs.bartonccc.edu/presidentsoffice/presidentsstaff/psmeetings/fy2324/202402/Grants%20Office%20Update-FEB24.pdf
https://docs.bartonccc.edu/presidentsoffice/presidentsstaff/psmeetings/fy2324/202402/InitialFundingConsiderations.pdf
https://docs.bartonccc.edu/presidentsoffice/presidentsstaff/psmeetings/fy2324/202402/MATEOP%2002.14.24.pdf
https://docs.bartonccc.edu/presidentsoffice/presidentsstaff/psmeetings/fy2324/202402/2492%20-%20Alternative%20Work%20Location%20Procedure.pdf
https://docs.bartonccc.edu/presidentsoffice/presidentsstaff/psmeetings/fy2324/202402/Alternative%20Work%20Location%20Agreement.pdf
https://docs.bartonccc.edu/presidentsoffice/presidentsstaff/psmeetings/fy2324/202402/Employee%20Comments%20-%20Alternative%20Work%20Location%20%232.pdf
https://docs.bartonccc.edu/presidentsoffice/presidentsstaff/psmeetings/fy2324/202402/February%202024%20Marketing%20Report.pdf
https://docs.bartonccc.edu/presidentsoffice/presidentsstaff/psmeetings/fy2324/202402/2025-2026%20Academic%20Calendar.pdf
https://docs.bartonccc.edu/presidentsoffice/presidentsstaff/psmeetings/fy2324/202402/DFR%20Report%202023.pdf
http://nces.ed.gov/collegenavigator/
https://collegescorecard.ed.gov/
https://studentaid.gov/h/apply-for-aid/fafsa
https://collegecost.ed.gov/affordability
https://nces.ed.gov/ipeds/use-the-data
https://docs.bartonccc.edu/procedures/2145-fundraising.pdf
https://docs.bartonccc.edu/presidentsoffice/presidentsstaff/psmeetings/fy2324/202402/2145-Fundraising%20Procedure%20UPDATE-lb%20v2.pdf
https://docs.bartonccc.edu/presidentsoffice/presidentsstaff/psmeetings/fy2324/202402/2024-2025%20pstaff.pdf
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ENDS: 

FUNDAMENTAL SKILLS (END 1)   WORKPLACE PREPAREDNESS (END 2)   
ACADEMIC ADVANCEMENT (END 3)  BARTON EXPERIENCE (END 4) 
REGIONAL WORKFORCE NEEDS (END 5) BARTON SERVICES & REGIONAL LOCATIONS (END 6) 
STRATEGIC PLANNING (END 7)   CONTINGENCY PLANNING (END 8) 
 

 
 
 
 
Barton Core Priorities/Strategic Goals  
 
Drive Student Success  

1. Advance student entry, reentry, retention, and completion strategies.  
2. Foster excellence in teaching and learning.  

Cultivate Community Engagement  
3. Expand partnerships & public recognition of Barton Community College.  

 
 
Optimize the Barton Experience  

4. Promote a welcoming environment that recognizes and supports student and employee engagement, 
integrity, inclusivity, value, and growth.  

Emphasize Institutional Effectiveness  
5. Develop, enhance, and align business processes. 


