President’s Staff Meeting
9:00 - A-113
August 19, 2024

1. Medical Laboratory Assistant — Karen Gunther/Chris Baker

2. Grants & Contracts

o Krystall Update
o Kurt Update

3. Accreditation Update — Myrna

4. New/Revised Policy and Procedures
First Reading — Jenna
e 2454 — Professional Dress
v" Employee Questions/Comments

5. Institutional Effectiveness — Todd
e Fall Point-In-Time Comparison (hand out)

6. President’s Office — Dr. Garstecki
e Strategic Planning Process
e Board of Trustees Meeting

7. Miscellaneous/Announcements

ENDS:
FUNDAMENTAL SKILLS (END 1) WORKPLACE PREPAREDNESS (END 2)
ACADEMIC ADVANCEMENT (END 3) BARTON EXPERIENCE (END 4)
REGIONAL WORKFORCE NEEDS (END 5) BARTON SERVICES & REGIONAL LOCATIONS (END 6)
STRATEGIC PLANNING (END 7) CONTINGENCY PLANNING (END 8)

Barton Core Priorities/Strategic Goals

Drive Student Success
1. Advance student entry, reentry, retention, and completion strategies.
2. Foster excellence in teaching and learning.
Cultivate Community Engagement
3. Expand partnerships & public recognition of Barton Community College.
Optimize the Barton Experience
4. Promote a welcoming environment that recognizes and supports student and employee engagement,
integrity, inclusivity, value, and growth.
Emphasize Institutional Effectiveness
5. Develop, enhance, and align business processes.


https://docs.bartonccc.edu/presidentsoffice/presidentsstaff/psmeetings/fy2425/202408/Executive%20Summary%20-%20Medical%20Laboratory%20Assistant%20(August,%202024).pdf
https://docs.bartonccc.edu/presidentsoffice/presidentsstaff/psmeetings/fy2425/202408/Grants%20Office%20Update-AUG24.pdf
https://docs.bartonccc.edu/presidentsoffice/presidentsstaff/psmeetings/fy2425/202408/MATEOP%2008.13.24.pdf
https://docs.bartonccc.edu/presidentsoffice/presidentsstaff/psmeetings/fy2425/202408/2454-professionaldress.pdf
https://docs.bartonccc.edu/presidentsoffice/presidentsstaff/psmeetings/fy2425/202408/Employee%20Questions%202454-Professional%20Dress.pdf
https://docs.bartonccc.edu/strategicplan/documents/Strategic%20Plan%2024%20Update.pdf?_gl=1*1al7av1*_gcl_aw*R0NMLjE3MjM0OTM4MjMuQ2owS0NRanc1ZWExQmhDNkFSSXNBRU9HNXB5TEE5cnp1dVZQa0N3Qlo4TGJDTkc1Q01SeXFUSUxtUEdha0FXYS1Dek1JMGpfdkJBTERlVWFBb1pfRUFMd193Y0I.*_gcl_au*MTk3Mzc5MjE2OS4xNzIyMjU5MjAz*_ga*MTgwOTU1NjI1LjE2NzA2MDY2NDc.*_ga_QF1R3H2LWX*MTcyNDA3MTc5Ny40MTAuMS4xNzI0MDcyOTc2LjMuMC4w

