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Fall 2024 Responders

* Administered to 536 employees at Barton County Community College (BCCCQ).

« Of those 536 employees, 244 (45.5%) completed and returned the instrument for
analysis.

Total Surveys Percentage
Month & Year urvey g 2022 2022 2024 2024
Employees | Completed Completed Location Surveys | Percentof | Surveys | Percent of

Completed Total Completed Total
Apr. 2012 422 181 42.90%

Oct. 2014 608 324 53.30% Great Bend 168 | 73%

Oct. 2016 560 338 60.40% Online 25 11%

Oct. 2018 531 315 59.30%
Blank

Oct. 2020 512 248 48.40% ]
Fort Riley or

Sept. 2022 514 252 49 03% Fort Leavenworth
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PACE

(Personal Assessment of the College Environment)

The mission of PACE is to promote open and constructive communication along four climate factors.
Taken together the climate factors provide a valid source to define areas needing change or
improvement and sets the stage for strategic planning.

e The Institutional Structure climate factor focuses on the mission, leadership, spirit of cooperation,
structural organization, decision-making, and communication within the institution.

e Supervisory Relationships provides insight into the relationship between an employee and a
supervisor and an employee’s ability to be creative and express ideas related to the employee’s work.

o Teamwork explores the spirit of cooperation within work teams and effective coordination within
teams.

e The Student Focus climate factor considers the centrality of students to the actions of the institution
as well as students are prepared for post-institution endeavors.



Barton’s PACE 2024 Results

The overall mean score of the PACE Survey was 4.189/5.000, showing continuous

improvement. When disaggregated by the personnel classification demographic
category of the PACE instrument:

* Faculty
 Administrators
o Staff

4.392
4.063
4.060

Teamwork

Supervisory

Institutional Structure

Coercive=1

4.04
3.84
3.86
3.44

4.10 4.08
3.98 3.98
4.00 4.01
3.72 3.71

Competitive=2 o

4.19 4.28
4.07 4.18
4.10 4.20
3.91 4.01

Consultative=3

4.311
4227
4.161
3.977

4. 285

Collaborative=4



Barton’s PACE 2024 Top len

Question

| feel my job is relevant to this institution’s mission.

My supervisor expresses confidence in my work.

Student needs are central to what we do.

My supervisor is open to the ideas, opinions, and beliefs of everyone.

Institutional leadership is focused on meeting the needs of students.

Students receive an excellent education at this institution.

The actions of this institution reflect its mission.

There is a spirit of cooperation within my work team.
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This institution prepares students for further learning.

[
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This institution prepares students for a career.

Coercive=1 Competitive=2 Consultative=3 Collaborative=4




Top Ten Opportunities to Improve

Question

| am able to appropriately influence the direction of this institution.

| have the opportunity for advancement within this institution.

Information is shared within this institution.

Administrative processes are clearly defined.

This institution is appropriately organized.

Decisions are made at the appropriate level at this institution.

The institution effectively promotes diversity in the workplace.

Open and ethical communication is practiced at this institution.
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This institution has been successful in positively motivating my performance.

10 Institutional teams use problem-solving techniques.

Coercive=1 Competitive=2 Consultative=3 Collaborative=4



Questions or
Comments
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