Barton Strategic Planning Timeline-Spring 2025
February 3
e Strategic Planning Task Force meets to discuss final edits to the draft plan.
February 17
e All edits to the strategic plan draft from the task force are due.
Late February/Early March
e Campus wide feedback opportunities available.
March or April Board of Trustees Meeting
e Review and approve strategic plan.
Upon Board of Trustees approval

e |ndividual Point of Contacts will be identified and teams will be created as needed.

e Departments develop individual strategic plans.
July 1

e Official implementation of strategic plan.



