President’s Staff Meeting
2:00 p.m. — A-113
August 18, 2025

1. Grants & Contracts
> Krystall Update

» Kurt Update

2. Accreditation Update — Myrna

3. New/Revised Policy and Procedures — Jenna
» First Reading
e 2502 — Academic Integrity
v" Employee Questions/Comments

e 2611 — Student Code of Conduct
v Employee Questions/Comments

e 2615 — Problem Resolution
v" Employee Questions/Comments

4. Instruction — VP Simmons

» Fort Leonard Wood Partnership

e Academic Articulation Agreement

Costs: Barton Online/New Military Out-of-State
Programming
Student Services: Admission, Advisement, Financial Aid
Marketing
Launch — January 26
> Leadership Institute
10 Participants
September 19" — “What Does Leadership Mean to You” — President’s Staff
President’s Staff Chats
Shadowing

5. President — Dr. Garstecki
» Board meeting agenda

6. Miscellaneous/Announcements

ENDS:

FUNDAMENTAL SKILLS (END 1) WORKPLACE PREPAREDNESS (END 2)

ACADEMIC ADVANCEMENT (END 3) BARTON EXPERIENCE (END 4)

REGIONAL WORKFORCE NEEDS (END 5) BARTON SERVICES & REGIONAL LOCATIONS (END 6)
STRATEGIC PLANNING (END 7) CONTINGENCY PLANNING (END 8)

Barton Core Priorities/Strategic Goals
Drive Student Success
1. Advance student entry, reentry, retention, and completion strategies.
2. Foster excellence in teaching and learning.
Cultivate Community Engagement
3. Strengthen partnerships and promote community engagement.
Optimize the Barton Experience
4. Ensure a welcoming experience.
Emphasize Institutional Effectiveness
5. Optimize operational practices.



https://docs.bartonccc.edu/presidentsoffice/presidentsstaff/psmeetings/fy2526/202508/Grants%20Office%20Update-AUG25.pdf
https://docs.bartonccc.edu/presidentsoffice/presidentsstaff/psmeetings/fy2526/202508/08.18.25%20(MATEOP).pdf
https://docs.bartonccc.edu/presidentsoffice/presidentsstaff/psmeetings/fy2526/202508/2502-academicintegrity.pdf
https://docs.bartonccc.edu/presidentsoffice/presidentsstaff/psmeetings/fy2526/202508/2502-Employee%20Comments.docx
https://docs.bartonccc.edu/presidentsoffice/presidentsstaff/psmeetings/fy2526/202508/2611-studentcodeofconduct.pdf
https://docs.bartonccc.edu/presidentsoffice/presidentsstaff/psmeetings/fy2526/202508/2611-Employee%20Comments.docx
https://docs.bartonccc.edu/presidentsoffice/presidentsstaff/psmeetings/fy2526/202508/2615-problem_resolution.pdf
https://docs.bartonccc.edu/presidentsoffice/presidentsstaff/psmeetings/fy2526/202508/2615-Employee%20Comments.docx

