President’s Staff Meeting
2:00 p.m. — A-113/Zoom
November 17, 2025

1. Accreditation Update — Myrna

2. New/Revised Policy and Procedures — Jenna
» Second Reading
e 1617 — Program Dismissal Policy
e 2624 — Program Dismissal Procedure

3. Communications — Amanda
» Federal HR program
» Current campaigns
» KSN holiday highlight

4. Institutional Effectiveness — Narren
> Strategic Plan Initiative 4.1: The Barton Experience

5. President — Dr. Garstecki
» Board meeting agenda
» December 3" Holiday Reception

6. Grants & Contracts

» Kurt Update
> Krystall Update

7. Miscellaneous/Announcements

ENDS:

FUNDAMENTAL SKILLS (END 1) WORKPLACE PREPAREDNESS (END 2)

ACADEMIC ADVANCEMENT (END 3) BARTON EXPERIENCE (END 4)

REGIONAL WORKFORCE NEEDS (END 5) BARTON SERVICES & REGIONAL LOCATIONS (END 6)
STRATEGIC PLANNING (END 7) CONTINGENCY PLANNING (END 8)

Barton Core Priorities/Strategic Goals
Drive Student Success
1. Advance student entry, reentry, retention, and completion strategies.
2. Foster excellence in teaching and learning.
Cultivate Community Engagement
3. Strengthen partnerships and promote community engagement.
Optimize the Barton Experience
4. Ensure a welcoming experience.
Emphasize Institutional Effectiveness
5. Optimize operational practices.



https://docs.bartonccc.edu/presidentsoffice/presidentsstaff/psmeetings/fy2526/202511/1617-programdismissal.pdf
https://docs.bartonccc.edu/presidentsoffice/presidentsstaff/psmeetings/fy2526/202511/2624-programdismissal.pdf
https://docs.bartonccc.edu/presidentsoffice/presidentsstaff/psmeetings/fy2526/202511/Presidents%20Staff%20Presentation--20251117.pdf
https://docs.bartonccc.edu/presidentsoffice/presidentsstaff/psmeetings/fy2526/202511/2024.12.03%20Holiday%20Recepton%20flyer.pdf
https://docs.bartonccc.edu/presidentsoffice/presidentsstaff/psmeetings/fy2526/202511/MATEOP%2011.12.25.pdf
https://docs.bartonccc.edu/presidentsoffice/presidentsstaff/psmeetings/fy2526/202511/Grants%20Office%20Update-NOV25.pdf

