President’s Staff Meeting
2:00 p.m. — A-113/Zoom
February 16, 2026
1. Accreditation Update — Myrna

2. Administration — Mark

Direct Deposit

Flowers/meals/retirement

Email signatures — new policy/procedure
Internal Website

Inclement Weather Procedure

Amazon

VVVVYVY

3. Institutional Effectiveness — Narren

4.1 Project Charter

4.3 Project Charter

1.2 Project Charter

1.3 Project Charter

KBOR Data (retention and completion)

VVVYY

4. Information Services — Renee

5. Grants & Contracts

» Kurt Update
» Krystall Update

6. President — Dr. Garstecki
» Legislative Update
» Board of Trustees meeting

7. Miscellaneous/Announcements

ENDS:

FUNDAMENTAL SKILLS (END 1) WORKPLACE PREPAREDNESS (END 2)

ACADEMIC ADVANCEMENT (END 3) BARTON EXPERIENCE (END 4)

REGIONAL WORKFORCE NEEDS (END 5) BARTON SERVICES & REGIONAL LOCATIONS (END 6)
STRATEGIC PLANNING (END 7) CONTINGENCY PLANNING (END 8)

Barton Core Priorities/Strategic Goals
Drive Student Success
1. Advance student entry, reentry, retention, and completion strategies.
2. Foster excellence in teaching and learning.
Cultivate Community Engagement
3. Strengthen partnerships and promote community engagement.
Optimize the Barton Experience
4. Ensure a welcoming experience.
Emphasize Institutional Effectiveness
5. Optimize operational practices.



https://docs.bartonccc.edu/presidentsoffice/presidentsstaff/psmeetings/fy2526/202602/2026.01.16%20Meals.pdf
https://docs.bartonccc.edu/presidentsoffice/presidentsstaff/psmeetings/fy2526/202602/4.1%20Draft%20Project%20Charter--20260206.pdf
https://docs.bartonccc.edu/presidentsoffice/presidentsstaff/psmeetings/fy2526/202602/4.3%20Draft%20Project%20Charter--20260206.pdf
https://docs.bartonccc.edu/presidentsoffice/presidentsstaff/psmeetings/fy2526/202602/1.2%20Draft%20Project%20Charter--20260115.pdf
https://docs.bartonccc.edu/presidentsoffice/presidentsstaff/psmeetings/fy2526/202602/1.3%20Project%20Charter%20SSA--20260113.pdf
https://docs.bartonccc.edu/presidentsoffice/presidentsstaff/psmeetings/fy2526/202602/Retention%20and%20Completion--20260214.pdf
https://docs.bartonccc.edu/presidentsoffice/presidentsstaff/psmeetings/fy2526/202602/MAETOP%202.11.26.pdf
https://docs.bartonccc.edu/presidentsoffice/presidentsstaff/psmeetings/fy2526/202602/Grants%20Office%20Update-FEB26.pdf

