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- Updates — Strategic Plan 2025-2028

* Handout — Strategic Plan 2025-2028 Champion Spreadsh'
02.1 (Claudia) / 3.3 (Linn) / 5.5. (Claudia/Mark) - Approval Today

o Total
" Completed — 11 Initiatives
" |n Progress — 7 Initiatives
" On Hold — 2 Initiatives
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- Strategic Planning 2028-2031 - Introductio

_‘Looking Back...

e+ Strategic Planning Shifts
~ oDepartmental Focus (pre-2025)
oShift to Institutional (2025-2028)

oSupport Fulfilling Institutional Mission
- oRoadmap for Turning Vision into Action
- 0Opportunity to Address Needs & Design for the Future
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Strategic Planning 2028-2031

LEVELS OF PLANNING
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* Implement a New Process and Strategy Design

f' Opportunity to Address

' o Capacity and diversify workload

o Tap into employee expertise/experience

o Become more strategic and less operational in planning
o Create opportunities for innovation and empowerment

1 Strategic Planning Structure
- Collecting & Analyzing Data
~ Committee Structure Changes

/Strategic Plan & Action Plan _r"j RTON
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5 strategic Planning 2028-2031

1Co||ect|ng Data - Launch of Surveys

% ’ * Mission/Vision - Community Survey

e Please submit up to 5 words that you would use to describe Barton
Community College today.

e Please submit up to 5 words that you would use to describe Barton
Community College future (5 years from now).

e Please submit up to 5 words that you would use to describe Barton
Community College values.
e Stakeholder Survey — Internal/External Survey (6 stakeholders)

- ¢ Barton Faculty/Staff, Community Members and Local Legislative
 Representatives, Partners, and Students
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* Mission/Vision/Values Review

o Survey Data: Mission/Vision & Values Results
o Community College Mission/Vision Statement Comparison

o Survey Data: Stakeholder Results
o Institutional Data: Selected After Survey Analysis
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Strategic Planning 2028-2031

~ Strategic Planning Structure

Development

* Full Committee = Focus on analysis of shared data and brainstorming
options/opportunities.

} o Core Committee = Focus on reviewing brainstorming information/data and refining t
construct a draft for full committee comment.
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TERMS:

* M/V/V = Mission, Vision, & Values

e CC M/V map = Community College
Mission & Vision Map

2028-2031 BARTON STRATEGIC PLANNING TIMELINE

KEY:

« [l - SUMMER 2026

«@® -FALL 2026
- SPRING 2027
-FALL 2027

« [ - SPRING 2028
« @ -FALL 2028

1 2 3 4 5 6 7
H [ [ L [ o @
. M/V Communit Early M/V/V Process
Design SP Framework Survey Development Early Inst. SP Info y BCC Value Survey SP Stakeholder Survey Y L
Survey Communication
The layout of the strategic Community Survey - M/V Sharing early information To assess perceptions and Internal survey to gather Strategic Planning Survey Outline what to expect for
information of BCC values for 6 sets of stakeholders: M/V/V for workshop.

planning structure.

15

SP Committee
Workshop - 1 day
Brainstorming from
stakeholer survey results for
priorites or goals.

16 Core - SP Proposal
Core Team takes the brainstorming
sessions from the Workshop and
offers a proposal to consider.

17

SP Review/Revision -

% day (if needed)
Reviewed with comments
via email with the option to
schedule another % day for
further workshopping if
needed.

BCC Value Survey
Stakeholder Survey (Community)

14

BOT Approval of
M/V/V
Present to the BOT for
approval if changes have
been made. Values will

probably not need approved.

18

Finalize SP Draft -

Open Comment

Present draft for public &
institutional comment.

about the M/V/V process -
surveys, CC M/V map, etc.

13

M/V/V Revisions

Review public/institutional
comments and revise or
update as appropriate.

gain insights into community
thoughts about BCC now
and for the future.

12

Focus Group - Tour

Identifying opportunities
and stakeholders for focus
groups - build topics from
stakeholder survey results.

to update institutional
values.

11

Early SP Committee -
Expectations & Info
Setting the stage for
expectations, needs, and
goals for the SP process

including changes and whys.

Faculty, Staff, Students,
Partners, Community, and
Legislature.

10

Public/Institutional

Comment on M/V/V
Open M/V/V for public
comment if changed where
appropriate.

Analysis of Surveys @ 8
Time to analyze the M/V/V
surveys and the stakeholder
survey.

9

M/V/V Workshop -
¥ Day
Designed workshop to
review CC M/V map & M/V
survey results & BCC value
results.

19 20 21 22 23
| = | o
Review/Update SP & Branding & Develop Champ/Team Focus (C) & Define
Submit BOT Approval Dashboard Training Projects (AT) SP 28-31 Launch

Update as needed and
present to the BOT for
approval.

Establish acronym and
theme that represents the
SP and Barton for the next 3
years to promote and
support culture change.

Ensure clear understanding
of roles (Champions vs
Action Teams) with outlined
expectations and training as
needed.

Identify areas of focus for
strategic goals to further
identify Action Teams and
outline projects.

Official launch of the SP 2028-
2031 - could include tour to
begin working on specifc
iniitiatives and projects.
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