President’s Staff Meeting
2:00 p.m. — A-113/Zoom
August 17, 2026

1. Accreditation Update — HLC Accreditation Liaison Perkins

2. New/Revised Policies and Procedures — HR Director Hoffman
» First Reading
e Procedure 2108 — Social Media
» Employee Questions/Comments

3. Institutional Effectiveness
> 2.2 Project Charter Review — Elaine
» 3.4 Project Charter Review — Lindsey

4. Grants & Contracts
> MATEOP Agreements Update — Dean Hall
» Grants Update — Grant Director Barnes

5. President — Dr. Garstecki
> Draft President’s Staff Charter
» Board of Trustees meeting

6. Miscellaneous/Announcements

ENDS:

FUNDAMENTAL SKILLS (END 1) WORKPLACE PREPAREDNESS (END 2)

ACADEMIC ADVANCEMENT (END 3) BARTON EXPERIENCE (END 4)

REGIONAL WORKFORCE NEEDS (END 5) BARTON SERVICES & REGIONAL LOCATIONS (END 6)
STRATEGIC PLANNING (END 7) CONTINGENCY PLANNING (END 8)

Barton Core Priorities/Strategic Goals
Drive Student Success
1. Advance student entry, reentry, retention, and completion strategies.
2. Foster excellence in teaching and learning.
Cultivate Community Engagement
3. Strengthen partnerships and promote community engagement.
Optimize the Barton Experience
4. Ensure a welcoming experience.
Emphasize Institutional Effectiveness
5. Optimize operational practices.



https://docs.bartonccc.edu/presidentsoffice/presidentsstaff/psmeetings/fy2627/202608/2108-socialmedia.pdf
https://docs.bartonccc.edu/presidentsoffice/presidentsstaff/psmeetings/fy2627/202608/Employee%20Questions%20Template%20-%202108-Social%20Media.pdf
https://docs.bartonccc.edu/presidentsoffice/presidentsstaff/psmeetings/fy2627/202608/2.2%20Draft%20Project%20Charter--20260817.pdf
https://docs.bartonccc.edu/presidentsoffice/presidentsstaff/psmeetings/fy2627/202608/3.4%20Project%20Charter--20260817%20.pdf
https://docs.bartonccc.edu/presidentsoffice/presidentsstaff/psmeetings/fy2627/202608/MATEOP%2008.14.26.pdf
https://docs.bartonccc.edu/presidentsoffice/presidentsstaff/psmeetings/fy2627/202608/Grants%20Office%20Update-AUG26.pdf
https://docs.bartonccc.edu/presidentsoffice/presidentsstaff/psmeetings/fy2627/202608/Draft%20President's%20Staff%20Charter.pdf

