
STUDENT SERVICES
2024 STRATEGIC GOALS AND ACTIVITIES 

1 - CREATE A REGULARLY SCHEDULED PROGRAM REVIEW PROCESS FOR SUCCESS INITIATIVES AND  
      PROGRAMS AND INSTITUTIONALIZED STUDENT SERVICES DEPARTMENTS:

Barton Strategic Goal: Advance student entry, reentry, retention, and completion strategies. Develop, enhance, and align 
business processes. 
Barton Core Priority: Drive Student Success Emphasize, Institutional Effectiveness Student success alliance student success plan, 
recommendation 4

2 - REVIEW AND OVERHAUL OF ALL FINANCIAL AID OPERATIONS REPRESENTING 8 COMPONENTS  
      AND 18 TOPICAL AREAS:

Barton Strategic Goal: Promote a welcoming environment that recognizes and supports student and employee engagement, 
integrity, inclusivity, value, and growth. Develop, enhance, and align business processes.
Barton Core Priority: Optimize the Barton Experience, Emphasize Institutional Effectiveness

3 - IMPLEMENT “THE BARTON PUZZLE” PROJECT:
Barton Strategic Goal: Promote a welcoming environment that recognizes and supports student and employee engagement, 
integrity, inclusivity, value, and growth. 
Barton Core Priority: Drive Student Success Emphasize, Institutional Effectiveness

4 - IMPLEMENTATION, TRAINING, AND UTILIZATION OF ACCUDEMIA IN DESIGNATED SERVICE CENTERS:
Barton Strategic Goal: Advance student entry, reentry, retention, and completion strategies. Develop, enhance, and align 
business processes. 
Barton Core Priority: Drive Student Success Emphasize, Institutional Effectiveness

 5 - CREATE/REDESIGN BARTON BOUND SCHOLARSHIP PROMOTIONAL MATERIALS TO REFLECT NEW  
       PARAMETERS/SCHOLARSHIP AMOUNTS/APPLICATION PROCESS:

Barton Strategic Goal: Advance student entry, reentry, retention, and completion strategies. 
Barton Core Priority: Drive Student Success Emphasize, Institutional Effectiveness

 6 - REVIEW AND OVERHAUL THE GRADUATION APPLICATION PROCEDURE:
Barton Strategic Goal: Advance student entry, reentry, retention, and completion strategies. Promote a welcoming 
environment that recognizes and supports student and employee engagement, integrity, inclusivity, value, and growth. Develop, 
enhance, and align business processes. 
Barton Core Priority: Drive Student Success, Optimize the Barton Experience

 7 - IMPROVE FERPA COMMUNICATION AND ACTIVITIES TO THE COLLEGE COMMUNITY:
Barton Strategic Goal: Develop, enhance, and align business processes.
Barton Core Priority: Optimize the Barton Experience

 Strategic goalS core PrioritieS KPi Metric Hlc criteria

1. Advance student entry, reentry, retention, and completion strategies.
1. Drive Student Success

1. Student Success
2. Student Completion

1. Mission

2. Foster excellence in teaching and learning.
3. Student Learning
4. Ratios

2. Integrity: Ethical and Responsible Conduct

3. Expand partnerships & public recognition of Barton Community College. 2. Cultivate Community Engagement
5. Partnerships
6. Enrollments

3. Teaching and Learning: Quality, Resources, and Support

4. Promote a welcoming environment that recognizes and supports student 
     and employee engagement, integrity, inclusivity, value, and growth.

3. Optimize the Barton Experience 7. Barton Experience 4. Teaching and Learning: Evaluation and Improvement

5. Develop, enhance, and align business processes. 4. Emphasize Institutional Effectiveness
8. Composite Financial Index
9. Grants

5. Institutional Effectiveness, Resources and Planning


