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The College Mission will be supported by the
strategic development of Barton service and
regional locations

* Services and locations will be compatible to the institutional mission
of the College

e Services and locations will be in accordance to available resources
* Services and locations will maximize revenues and minimize expenses

 Services and locations will generate revenue to meet their locational
expenses

* Services and locations will compliment growth of student learning
services
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Barton Community College
Military Academics, Technical Education, and Outreach Programs
Organizational Structure
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Services and locations will be compatible to the
institutional mission of the College

* Working relationships with our partners are solid
e Staff is cross trained
* Only qualified faculty are hired

» Always looking for ways to maintain/improve a one stop shop for
students

e A variety of course delivery types are provided

 Staff and faculty participate in regional conferences, workshops, and
serve on College and Professional committees and advisory boards
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Services and locations will be compatible to the
institutional mission of the College (cont)

* Faculty and Staff participate in Barton and KCCLI leadership enhancing
activities

* Industry supporting technical programs are developed and pursued
* Advisory committee’s are held and meet for each technical program

 Partnerships with regional business and/or industry organizations are
maintained and pursued

 Industry/regionally recognized certificates for students are pursued
and provided
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Services and locations will be in accordance to
available resources

* Military Academic Services at Fort Riley and Fort Leavenworth are
positioned at key locations

* Academic and Technical programs are designed with our primary
clientele’s educational needs in mind

* Maximum utilization of available resources is achieved in working
with installation representatives

* Hiring practices strive for faculty and staff that are functional experts
in more than one area

e Staff are cross-trained to create functional experts in multiple areas
* Monthly director and quarterly division meetings are conducted
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Services and locations will maximize revenues and
minimize expenses

* Budgetary funds are monitored by each program/department
Director with Dean oversight

* Class schedules are created utilizing a variety of sources
* Grant opportunities are sought out where applicable/available

* Restructure options are identified, evaluated, and pursued when/
where applicable and/or directed

e Standard cost vs. revenue worksheets are required for use in contract
and technical for-credit classes
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Services and locations will generate revenue to meet
their locational expenses

e Barton’s LSEC, CP, and BOL course offerings are promote to the
military community to generate enrollments

* Both military campus Directors work as a team to maximize
enrollments by ensuring the majority of Barton courses open at one
Fort are available to eligible students at the other Fort

e Our successfully partnership with Great Bend departments to offer
8-week Great Bend campus classes to FR/FL students under the LSEC
scholarship will continue

* Contract/services revenue is used to fund unscheduled/budgeted
training/services when needed
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Services and locations will compliment growth of
student learning services

* Working relationships with military and local partners will continue to
be cultivated and maintained

* New student services opportunities/requirements are identified,
addressed, and pursued

* Cross-training of staff will continue and grow

* Participation on the College’s various committees and other learning
service related committees will continue and grow

* Monthly Dean to Staff and Program Director to faculty/staff meetings
will continue
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Student Engagement / Feedback

Mrs. Angela Campbell is always so helpful and friendly. She makes the courses relatable and easy
to understand.

During the day | am a stay at home mom, and being able to attend the LSEC courses with a little
one at home has been a blessing!

Currently stationed in Fort Riley, and | choose Barton because it gives me the opportunity to earn
my degree while still being in the army. Every time | go into the office at Fort Riley the staff is
always so kind and very helpful. They are also very patient with me in answering my questions.

Mr. Kolembe is an amazing Math teacher. Algebra was enjoyable for the first time in my life.

All the staff and teachers are amazing and | haven’t had not one bad experience and would
recommend them to everyone

Professor Fullen has always been a great teacher and fun to have teach.

Professor Hardwick, she is an awesome professor and very approachable. | learned a lot of
lessons from her! Also, the staffs who work in Fort Leavenworth office are attentive and caring.
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Student Engagement / Feedback

| chose Barton because my time at Fort Riley is unpredictable. Going to Barton ensured | left this

duty station with a college degree. Also, the classes are flexible and that works great being active
duty military and a parent. Barton academic counselors are always very helpful when | asked for

guidance with which classes | should take.

A great opportunity to earn a degree without %etting into debt. I've loved all my professors. Every
CESS has been a good experience and | can tell that they care about teaching and are passionate
about it.

The staff in the main office on Fort Riley have always been super helpful. From the first moment |
came in to sign up for classes up until now, | haven’t come across any problems with anything.
The staff always had the answered | needed.

My counselor Emily was a very great help when | first applied to Barton. She walked me through
my career path and made me feel a lot comfortable with taking college again.

| am satisfied with all of Barton's administrative staffs, instructors, and everything. Carla, a staff
member at Fort Leavenworth, is very friendly and solves problems quickly and accurately. |
recommend the professors of all the subjects | have taken.

Mrs. Zimmer is very knowledgeable and | enjoy her class.
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Questions?
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