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Priorities and Vision

* Strategic Planning Process

ncrease Higher Education Access for all Students
ncrease Student Success Outcomes

ncrease Business and Community Engagement
Embrace and Enhance Innovation
Increase Financial Resources
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Barton 360

* Barton County Campus

* Fort Riley

* Grandview Plaza

* Fort Leavenworth

* Correctional Facilities

* Barton Online

* Early College Opportunities
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Russell

Ellsworth .
Rice
Pawnee
Stafford

Barton

*Agreement with military to offer classes and training
at Fort Riley and Fort Leavenworth.
**Barton and Pratt Community College Nursing Partnership.




Enrollment
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Innovation
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Glenn and Elaine Mull Agriculture Center

LL Alban Transportation Training Center
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Barton Innovation

Technology Teaching Tools

Anatomage tablets
& table '

EMS Ambulance
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Barton Innovation

Technology Teaching Tools

Criminal Justice VR Headset Simulator
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Contingency Planning @

The President will make recommendations to

the Board of Trustees on resource allocation

due to changing educational priorities; shifting
enrollment patterns; lack of funds; and/or the
requirements of legally imposed mandates. .
This may result in adjustments of operational

procedures for the purpose of:
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Sustaining college financial viability.

Maintaining program integrity.

Enhancement, addition, reduction,
or discontinuance of academic,
vocational-technical, co-curricular
programs or other college services.

Reallocation of other resources
to internal and external college
constituencies.



Department
of Education

Higher Learning

Commission

Kansas Board
of Regents

Board of
Trustees

X4

College
President

BARTON

COMMUNITY COLLEGE



Mike Johnson Kimberly Becker John Moshier
Great Bend Great Bend Hoisington
Trustee Trustee Trustee

Carl Helm Gary Burke Dale Maneth
Great Bend Great Bend Olmitz
Trustee Trustee Trustee
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