POLICY TYPE: EXECUTIVE LIMITATIONS

POLICY TITLE: INSTUTIONAL PLANNING AND REPORTING

The President shall direct appropriate planning strategies and reporting function to
address Board Ends and various governing agency requirements.

Accordingly, the President shall not:

1.

Direct the development of a planning document which does not address Board
Ends.

Direct institutional planning which is not consistent with the College’s mission and
vision.

Permit the development of planning goals that are not measureable in terms of
effectiveness, nor provide accountability to various governing agencies.

Expand services into new regions without consultation with the Board.

Allow services to be extended into new service areas without adequately
addressing impact upon resources and future planning of the institution.
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