
Barton Planning Update Board of Trustees February 23rd 2016 
 

1. Website 
a. Enrollment Management Page 
b. Diversity Page 

2. Board ENDs 
a. March 3rd END 3 Academic Advancement 
b. Dean Simmons will be highlighting 3 faculty 
c. 2016-2017 schedule will be posted in May 

3. HLC accreditation 
a. Core Team met February 23rd 
b. Main concerns/focus 

i. Enrollment Management 
ii. Program Review Template 

iii. Evidence Rubric 
iv. Institutional Research data success Brian Howe 
v. All five Criteria ready to start rough draft 

vi. College wide survey system – Canvas, Institutional Research, Information 
Services, Classroom Assessment Techniques. 

4. Strategic Planning 
a. 2-year Academic Plan 
b. Budget meetings being held focusing on Academic requests 

5. KBOR 
a. Community College Data Book concerns 
b. IPEDS (Financial Aid, Graduation Rates, 200% Graduation, Outcomes 

Measures) – Completed (Due February 9th) (KBOR reviews for 2 weeks 
after we lock report and then they lock report). 

c. KSPSD Follow-up Report (Documents students that have gained 
certifications) –Completed (Due February 15th) 

d. KSPSD Special Collection – In Progress (Due March) 
e. KHEER (Spring 2016 20th day enrollment) – in Progress (Due March) 
f. IPEDS (Academic Libraries, Human Resources, Fall Enrollment, Finance) 

– In Progress (Due April) Maturity Scale Meetings 
6. Board ENDs Maturity Scale Themes 
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