Barton Planning Update Board of Trustees May 23, 2017

1. Website
a. Presented Research on Enrollment Trends for Online
i. Gathering state specific data to help determine areas of growth.
2. Board ENDs
a. June END 7 Strategic Planning — Dean Perkins
3. HLC Accreditation
a. HLC 2017 Accreditation Lock Date is August 14, 2017
b. Main concerns/focus
i. Working on evidence and addressing criterion.
ii. On track to have final draft ready for review in July.
4. Strategic Planning
a. Yearly plan with updates
i. Highlight Fall Recruitment Project
b. Support departments/staff reviewing 2 Year Academic Plan requests
c. Beginning budget development alignment with 2 Year Academic Plan
d. Summer Executive Leadership Retreat —June 8, 2017
i. Students will be attending
ii. Focus on Guided Pathways
iii. Enrollment Growth
5. Data Reporting — KBOR Data Calendar
KBOR — KHEER (Kansas Higher Education Enrollment Report) — Completed
IPEDS - Finance Survey — Completed
IPEDS — Human Resources — Completed
IPEDS — Academic Libraries — Completed
IPEDS — Fall Enrollment — Completed
KBOR — KSPSD Student Financing 2014 — In Progress
KBOR — KSPSD Student Financing 2015 — In Progress
KBOR — KSPSD Student Financing 2016 — In Progress
KSPSD — Special Collection — In Progress
KBOR — Performance Agreements — Writing explanation of results

Q

TSm0 T


http://internal.bartonccc.edu/presoffice/enrollment-data.html
http://docs.bartonccc.edu/bartonplanning/strategicplanning/2016-2017/Planning%20Process/BartonStrategicPlanResponsiblePeople.pdf
http://docs.bartonccc.edu/bartonplanning/strategicplanning/2016-2017/TwoYearAcademicPlan/Fall%20Recruitment%20Project.pdf
http://internal.bartonccc.edu/presoffice/2017-executive-training-session.html
https://submission.kansasregents.org/public/project_calendar_inst_view.jsp?searchYear=2016&fice_inst_id=004608&view=list

