Barton Planning Update Board of Trustees October 24, 2017

1. Website
a. Barton at a Glance Dashboard.
b. Fuel gauges will become metrics for Key Performance Indicators in the future.
2. Board ENDs
a. December — END 5: “Regional Workforce Needs” — Vice President Simmons, Dean Teal
3. Strategic Planning
a. Yearly Plan with Updates
b. November is Academics Emphasis Month: Brian Howe will give highlights.
c. Completed Barton Planning Training at Fort Riley on Monday October 9t
i. The format was the same as presented at Barton Campus.
ii. Fort Leavenworth dates to be set soon.
d. BARTonline, InstructureCon Conference: 4 individuals were able to attend
InstructureCon Conference July “17. This conference covers every aspect of
Canvas. This not only provides professional development opportunities for the BOL
team, but also creates a work environment that improves personal and team
development.
e. 2 Year Academic Plan is now:
i. 3 Year Academic Plan
ii. 3 Year Student Services Plan
4. Data Reporting — KBOR Data Calendar
KSPSD — Academic Year Submission - Completed
IPEDS — Institutional Characteristics Survey — Completed
IPEDS — Completions Survey — Completed
IPEDS — 12-Month Enrollment Survey — Completed
KSPSD - Fall Preliminary — Completed
KHEER — Fall Semester — Completed
K.S.A. 76-731a Data Request — In Progress
KSPSD — Special Collection — In Progress
KSPSD — Fall Semester — In Progress
KHEDS — User Validation — In Progress
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https://app.powerbi.com/view?r=eyJrIjoiNjc4MGMyMzEtNDNhNi00ODU5LWIzZjEtYTg4N2Q4MTI3NWViIiwidCI6IjRmNzAzMThmLTM5OTYtNDE4Yy1hMWNhLWU5YjNhYjk2ZjgxNCIsImMiOjN9
https://docs.bartonccc.edu/bartonplanning/strategicplanning/2017-2018/planningprocess/BartonStrategicPlanResponsiblePeople.pdf
https://submission.kansasregents.org/public/project_calendar_inst_view.jsp?searchYear=2016&fice_inst_id=004608&view=list

