
Strategic Planning August Board Report



ENDS
Alignment 
with New 

Mission

Mission Statement END #

Barton Offers

Exceptional & Affordable Learning 
Opportunities

1. Essential Skills
2. Work Preparedness
3. Academic Advancement

Support Students Needs 4. "Barton Experience"

Support Community Needs 5. Regional Workforce Needs
6. Barton Services and Regional Locations

Support Employee Needs 7. Strategic Plan
8. Contingency Planning



Suggestion for future Review/Discussion

• Keep Current Ends (with possible name/bullet updates).
• Deliver reports in numerical order to match mission alignment.

Month 20-21 END Report 21-22 Suggested Gap in Reports

July END 8 END 8 12 months

September END 1 END 1 12 months

October END 4 END 2 5 months

January END 5 END 3 10 months

March END 3 END 4 17 months

April END 2 END 5 15 months

May END 6 END 6 12 months

June END 7 END 7 12 months


