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WHY
the Executive Leadership team maintains the
currency of the strategic plan. The council
revises the institutional strategic plan as
necessary. As part of the strategic plan,

Executive Leadership Team defines strategies in
core priorities of the institution.

(From Team Charter)

HOW
Since The executive leadership team

retreat this summer concentrated on 
 mission revisions, we required another
meeting in late October to update and

revise the strategic plan, which is usually
done at the summer Retreat.  
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WHY
In review of the current  goals, the Executive

leadership team continued following the lead of
feedback and revisions to the mission statement

with an eye on simplification and removal of
repetition.

HOW

Repetition of goals that require
cooperation for success. X2
Repetition of goals verbatim

the Executive leadership team review of
the current goals found 3 of these items : 

1.

2.



Narrative  of Considerations for Trustee decisions to be removed or combined

Former GOALS 3 and 4: 

3. Expand partnerships across the institution 

4. Reinforce public recognition of Barton Community College. 

Combined into a single goal: 

GOAL 3. Expand partnerships and public recognition of Barton Community College.

Former GOALS 5, 7, & 8: 

5. Foster a climate of inclusivity so students, employees, and communities are welcomed, supported, and valued for their

contributions.

7. Manifest an environment that supports the mission of the college.

8. Promote an environment that recognizes and supports employee engagement, innovation, collaboration, and growth.

Combined into a single goal:

GOAL 4: Foster a welcoming environment that recognizes and supports student and employee engagement,

integrity, inclusivity, value, and growth.

Former GOAL 9: Develop, enhance, and align business human resource processes 

(Removed, repeated in current goal 5: Develop, enhance, and align business processes)



WHY
In review of the current core priorities the

Executive leadership team continued following
the  research, feedback and revisions to the

mission statement with an eye on simplification
and removal of repetition.

HOW

Add students to the Optimize the
Employee experience making it Optimize  
BARton Experience. 
Switch priorities 3 and 4 to better
align with the mission.

In our review of the current 4 core
priorities suggest two changes:

1.

2.



Suggested New Core Priorities and Strategic Goals

Drive Student Success 

          1. Advance student entry, reentry, retention, and completion strategies. 

          2. Foster excellence in teaching and learning. 

Cultivate Community Engagement 

          3. Expand partnerships & public recognition of Barton Community College.

Optimize Barton Experience 

          4. Promote a welcoming environment that recognizes and supports student and   

               employee engagement, integrity, inclusivity, value, and growth.

Emphasize Institutional Effectiveness 

          5. Develop, enhance, and align business processes. 

Visualization of Considerations for Trustee decisions to be removed or combined

Current Core Priorities and Strategic Goals
 

Drive Student Success 
               1. Advance student entry, reentry, retention and completion 

                   strategies. 

               2. Commit to excellence in teaching and learning. 

Cultivate Community Engagement 
               3. Expand partnerships across the institution. 

               4. Reinforce public recognition of Barton Community College. 

               5. Foster a climate of inclusivity so students, employees, and    

                   communities are welcomed, supported, and valued for their 

                   contributions. 

Emphasize Institutional Effectiveness 
               6. Develop, enhance, and align business processes. 

               7. Manifest an environment that supports the mission of the 

                   college. 

Optimize Employee Experience 
               8. Promote an environment that recognizes and supports 

                   employee engagement, innovation, collaboration, and

                   growth.

               9. Develop, enhance, and align business human resource

                   processes.



WHY
The President shall not permit the development

of planning goals that are not measurable in
terms of effectiveness, nor provide

accountability to various governing agencies.
(From Board Policy Manual p. 13 #3)

HOW
With input from experienced accreditation

reporting members of the executive
leadership team, additions and updates were
made to Key Performance Indicators to make
them more measurable, internal, and easily
reportable. These will be shared in a single

page of KPI "metrics".





CORE PRIORITY 1

DRIVE STUDENT
SUCCESS

GOAL 1: 
Advance student entry, reentry,

retention and completion
strategies. 

 

GOAL 2: 
Foster excellence in teaching

and learning. 
 
 

CORE PRIORITY 2

CULTIVATE COMMUNITY
ENGAGEMENT

 
GOAL 3: 

Expand partnerships and public
recognition of Barton Community

College.
 
 
 
 
 

CORE PRIORITY 3

 OPTIMIZE BARTON 
EXPERIENCE

GOAL 4: 
Promote a welcoming environment that

recognizes and supports student and
employee engagement, integrity,
inclusivity, value, and growth.

 
 
 
 

CORE PRIORITY 4

EMPHASIZE INSTITUTIONAL
EFFECTIVENESS

GOAL 5: 
Develop, enhance, and align

business processes.
 

KEY PERFORMANCE INDICATOR METRICS FOR BOARD CONSIDERATION - VISUAL ALIGNMENT 

KEY PERFORMANCE INDICATORS

RETENTION METRIC
 

Student Learning METRIC

 
PARTNERSHIP METRIC

 

Composite Financial
Indicator Metric

Total Grant Dollars
Raised MetricBARTON EXPERIENCE

METRIC
 
 COMPLETION METRIC

 
RATIO METRIC

 
Turnover Metric

ENROLLMENT METRIC
 



MISSION, CORE PRIORITY, STRATEGIC GOAL, AND KPI FOR BOARD CONSIDERATION - TABLE ALIGNMENT



QUESTIONS OR
COMMENTS?


