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Everything Starts 
with the Mission

Board Ends and 
Strategic Plan 

are Central

KBOR and HLC 
are External

Goals usually 
overlap, but 

measurements 
are always 

changing for 
KBOR.

Same for HLC, 
however, its on a 

10 year cycle. 

We need to:
•Document
•Evaluate
•Improve
•Document Again

This loops back 
to reports and 
strategic plan…



KPI Metrics 
Dashboard 

& Detail Links

• New dashboard has a home
• Updated yearly (w/trends)
• Some Academic Years
• Some Fiscal Years
• Some Retroactive

• Not individually clickable
• More detail behind the +’s
• Details under construction

https://bartonccc.edu/planning/kpi-metrics-dashboard




Answers, 
Questions and 

Comments.


