OER 3-Year Plan Update

Completion and Phase Il
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OER 3-Year Plan Highlights

To date — certified 66 OER courses
Completed the 3-Year Plan a semester early

Completed our course goals for Fall 2022 — early Feb. 2022

For the 2021 3-Year Plan Dean’s Report — a calculated
savings of $209,750

e Current Calculation: (based on OER recommended practices —
SPARC, OpenStax, KBOR OER Steering Committee)

* No-Cost = $100 savings
* Low-Cost = $50 savings

* Working with Todd to clarify how this calculation will be
maintained.
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Future of OER Initiative

e Continuing with Phase Il
e Supporting faculty to continue OER course transition
 Working toward completing a Low-Cost degree

* Instructional Benefits of Open Education

* Coordinating with Matt and his team as we have more
conversations around open pedagogy, experiential
learning, and other teaching methods instructors have at
their disposal.
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Appreciation...

Center of Innovation & Excellence Team

* Instructional Designers Megan Schiffelbein & Angie Reed
Administration Support

* Director Janet Balk & Erika Jenkins-Moss — Forts

e Director Renae Skelton — Nursing

* Executive Director Mary Foley - CTE
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