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Updated 
IE Strategic Plan 

• #1 Goal updated from Customer 
Service to Data Integrity

• Establish a Data Warehouse for 
more accurate comparisons to 
past numbers.

• More SIMPLIFIED and Analyzed 
data is needed. For non-Power BI 
users, we need more informational 
dashboards vs. functional 
dashboards.



Kansas Rural 
Population Outlook



Kansas Rural 
Population Outlook



KBOR Performance Agreements

• The promise is 
that they will be 
project based.

• The Strategic 
Plan Pillar I 
Foundational 
Metrics will most 
likely be a 
factor/choice list 
in future 
Performance 
Agreements

Pillar I Foundational Metrics
Part 1

Affordability

1. Attrition Rates: To encourage better advising and support services so that fewer new students drop out
2. Sufficient Course Load: To encourage students to take a full course load consistent with on-time 

graduation
3. On-time Pace to Graduate (Full-time): To monitor students’ progress toward graduation from 1 to 5 years
4. On-time Pace to Graduate (Part-time): To monitor students’ progress toward graduation from 1 to 5 years
5. Average Student Loan Amount at Graduation: To monitor the average amount of loans students must 

borrow to pay for education
6. Student Loan Default Rate: Debt is a major concern for families, is a barrier for those considering 

postsecondary education, and a detriment to home or business ownership, lifetime savings, and returns to 
the economy

7. Total Need-Based Grant and Scholarship Dollars Awarded: To monitor the amount of grants and 
scholarships available to needy Kansas families

8. Need-Based Grant/Scholarship Aid Awarded (1 to 5 Years) : To understand the impact of need-based aid on 
Kansas student retention

9. Pell Eligible Enrollment: To understand gaps between postsecondary students awarded Pell when 
compared to needy families of Kansas

10. Meta Majors Enrollment 



KBOR Performance Agreements

Pillar I Foundational Metrics
Part 2

Access
11. Enrollment Equity Gaps: To reduce postsecondary participation access gaps as compared to the population of Kansas
12. College Going Rate: To encourage participation in postsecondary education following high school graduation
13. Concurrent and Dual Enrollment: To encourage an early start to students’ postsecondary careers
14. Developmental Education

a. Traditional Method: To understand the impact traditional developmental education has on success
b. Co-requisite Method: To understand the impact co-requisite developmental education has on success
c. Non-Developmental Education: To use as a comparison group to better understand the impact co-requisite developmental education 

has on success

Success
15. Persistence Rates – Transfer and Completions: To monitor student progress toward success across postsecondary institutions
16. Graduation in Jobs with Sustaining Wages: To ensure certificate and degree completion leads to adequate paying jobs for graduates
17. Degrees and Certificates Earned - Diplomas Conferred (Unduplicated): To monitor progress toward adult degree attainment in Kansas



Upcoming Data 
Collections & Dashboard

• Ruffalo “Noel Levitz” Student 
Survey goes to students this 
week. Results this summer.

• Docking Institute Economic 
Impact Study is underway. 
Results this summer.

• Dashboard Updates
• CFI Updated – Down due 

to end of Covid funds



Questions or 
Comments


