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Barton Community College  
Board of Trustees 

 Board Meeting 
June 23, 2026 

 

PROPERTY, CASUALTY, WORKERS COMPENSATION, AND OTHER INSURANCE: 
 

History - The College has been insured by several independent carriers in over the years 
starting with EMC, then switching to MHEC, then switching to Chubb/Philadelphia, and 
finally joining the consortium KERMP.  Due to high claims, as well as the condensed 
footprint of most Community Colleges, insurance companies have moved out of the 
Community College market.  Most carriers are now requiring a percentage of the total 
property value as a deductible for wind and hail.  Typically, these deductibles run from 2-
5% of the property values.   

 

What is KICS (Kansas Insurance Cooperative for Schools – previously KERMP)? 
 KICS is a consortium of KANSAS USD’s and Colleges that have formed a 

consortium to meet common insurance needs. 
 

 Must be a member of KASB. 
 

 Must be approved to participate by the KICS Governing Board. 
 

 Initial membership of 3 years is required.  We are in year 6. 
 

 Once approved to participate, cannot be removed from the consortium due to 
claims. 
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 All members pay the same prorated fixed costs based on the value of their 
property. 
 

 For the most part, coverages are much better with KICS, and deductibles are 
much lower. 
 

 Possibility for dividend returns in future years. 
 

 Risk is spread out among a potential 150 members (all Kansas). 
 

 The consortium is managed by Gallagher (major insurance/benefit 
Management Company).  Gallagher also manages the insurance consortiums 
for Nebraska, Oklahoma, and Missouri. 

 
 
 

Claims driving increases in rates are: 

 Property – Wind/Hail 
 

 Liability – Board, Employment 
 

 Auto – Auto repairs and property damage due to accidents 
 

 Abuse – Alleged sexual abuse.   
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Three brokers are approved providers of the KICS program.  Conrade Insurance Group is 
our broker and coordinates the KICS program for approximately 75% of the State of 
Kansas.  The State is divided into territories and brokers are assigned to those territories.  
 
Barton’s Property/Liability increases for FY27 amounts to approximately 5.2% increase 
over the previous year.  All independent carriers are increasing Wind/Hail deductibles to 
a percentage (2-5%) of the property value.  For Barton, we have a property & contents 
value of $202,451,869.  At a 2% Wind/Hail deductible, our deductible would be around 
$4 million. 
 
There are very few insurance companies that will even bid on Community Colleges.  This 
is due to the concentration of property in one location, the high risk of storm damage in 
Kansas, and past claims for Kansas Educational institutions.  For those carriers that are 
still in the Community College market, they typically limit total property value coverages 
to $100 million. 
 
Our Workers Compensation package will also be increasing this year.  Our current mod 
rate is .66 and any number below 1 is considered a good rate and the premium is 
typically discounted.  Because of an extremely high claim last year, our expected mod 
rate will be between 1.15-1.25 as of July 1.  This will increase our premium for at least the 
next 3 years.  This increase includes a change of our deductible to $10,000 per claim. 
 
For comparison, the 26/27 insurance quote includes: 
 

 A 5.2% increase in the total KICS coverage rate. 
 A 7% increase/decrease in United Heartland’s Work Comp rate. 
 An overall increase/decrease of 5.4% in the total insurance package. 

 
 
Recommendation – Approve the insurance package provided by   
                                     KICS/Conrade Insurance Group for FY27. 
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