Kirkman Renovation/Schugart Family Court Expansion

As part of the “Next 50” Athletic Facilities Master Plan, this proposed project serves as the
next phase of that plan with an estimated cost of $250k all paid for with already secured
private funding. The benefits of the renovation to this space are many (see bulleted items
below), and will positively affect numerous programs, affording additional space to our
newly approved women’s wrestling program, hosting of Barton regular season & NJCAA
regional competitions, as well as additional space for already existing high school and
junior high summer leagues. A portion of this Kirkman renovation phase is already
complete with the transition of main gym bleachers removed from south upper level of
Fleske Fieldhouse to make room for creation of the Schugart Hall of Fame Room,
transitioning of score boards from the old center hung structure in Fleske Fieldhouse, as
well as installation of new LED lighting. Essentially, this piece of the overall Kirkman
renovation phase will involve the addition of more wood flooring, replacement of current
rubber flooring, all new lines/graphics, and movement/adjustment of existing goals and
separation curtains.

e Creation of additional practice space for both the men’s & women’s wrestling
programs

e One regulation basketball court and two regulation volleyball courts will allow for
regular season and playoff competitions in the facility.

e Two regulation volleyball courts will allow for hosting collegiate tournaments.

e The addition of a second basketball court in the facility will allow for more games
to be played on campus in our already highly successful summer leagues.

Work on this project would begin after the 4" of July.

RECOMMENDATION: Approve the proposed renovations to the Kirkman/Schugart Family
Court Expansion, based on the scope of work, to be paid for with private dollars.



