Barton Community College Board of Trustees Retreat

Junction City/Fort Leavenworth/Fort Riley
March 12 & 13, 2015

Wednesday, March 11, 2015

6:00 p.m.
9:00 p.m.

Depart College, Admin parking lot
Hotel check-in; Courtyard Marriott Junction City (785) 210-1500

Thursday, March 12, 2015

6:30 — 7:00 a.m.

7:00 a.m.

Fort Leavenworth

9:30-10:15
10:15-11:00
11:00-11:45
12:00-1:00
1:15-2:15
2:30-4:30

Breakfast (in hotel)
Depart for Fort Leavenworth

Ashley Arnold, Current Status Report and Review of Learning Facilities
Discussion with ESO Director, Ms. Smith

Discussion with Faculty

Lunch with Garrison Commander, Col. Wulff

Bill Nash, Military School Unit (?)

Travel to Junction City

Junction City Courtyard Marriott, Cottonwood D, E

4:30 — 6:00 p.m.

Trustee Forum with Fort Riley faculty/staff
Cottonwood D, E, Courtyard Marriott

Courtyard Marriott, Prairie Conference Room
Evening Discussion Topics

e March Financial Statement
e Strategic Planning

Friday, March 13, 2015

7:00 — 8:00 a.m.

Fort Riley
8:00 - 8:30
8:30 —9:00
9:00 -9:30
9:30 — 9:45
9:45 -10:30
10:30 — 10:45
10:45-11:30
11:30-11:45
11:45-1:00

1:00 -1:15
1:15-1:45
1:45 - 2:15

Working Breakfast (hotel Riley Conference Room) — Trustee Policy Discussion

Travel to Ft. Riley

Meet with Educational Service Office Director, Ms. Ferguson
Tour Campus Main Office and Meet Staff

Travel to Classroom Bldg

Tour Facility and Meet with Faculty and Staff

Travel to Military Schools Bldgs

Tour Facilities and meet with Faculty and Staff

Travel to Dining Hall

Luncheon Meeting with Garrison Commander, Col. Cole
Demon Diner VIP Room, 694 Pawnee Bluff Rd, Fort Riley
Travel to Grandview Plaza

Tour and Meet with Facility and Staff

Meet with DPTMS Director, Mr. Cruisenberry

Depart for Great Bend
3:00 p.m. — Arrive Great Bend



