
doBARTON COUNTY COMMUNITY COLLEGE BOARD OF TRUSTEES 
Monthly Study Session 

Tuesday, December 11, 2018 – 4:00 p.m. 
F-30, Fine Arts Building 

 
Discussion Topics 

 
1. November Financial Statement – Mark Dean 

 
2. Audit Bid – Mark Dean 
 
3. Barton YouTube Channel – Julie Munden 

 
4. Salary Review – Carl Heilman 

 
5. STEM Partnership Grant Projects – Brian Howe 

 
6. Higher Education Day – Carl Heilman 

 
7. Miscellaneous 
 
8. Dr. Heilman approved the following: 
 
Barton Core Priorities/Strategic Plan Goals 
Drive Student Success  

1. Prioritize retention and completion strategies 
2. Enhance the Quality of Teaching and Learning 

Cultivate Community Engagement  
3. Cultivate and Strengthen Partnerships 
4. Reinforce Public Recognition of Barton Community College 
5. Provide Cultural and Learning Experiences for the community 

Emphasize Institutional Effectiveness  
6. Develop, enhance, and align business processes 
7. Cultivate a service-minded, welcoming and safe environment 

Optimize Employee Experience  
8. Support a culture in which employees are engaged and productive 
9. Develop, enhance, and align business human resource processes 

https://docs.bartonccc.edu/trustees/studysession/fy1819/201812/Financial%20Statement%20at%2011-30-18.pdf
https://docs.bartonccc.edu/trustees/studysession/fy1819/201812/12-11-18%20Board%20Meeting%20Audit%20bids.pdf
https://www.youtube.com/watch?v=QswUSk8TM-g&feature=youtu.be
https://docs.bartonccc.edu/trustees/studysession/fy1819/201812/STEM%20Initatives.pdf

