BARTON COUNTY COMMUNITY COLLEGE BOARD OF TRUSTEES
Monthly Study Session
Tuesday, August 13, 2019 — 4:00 p.m.
F-30, Fine Arts Building

Discussion Topics

1. Shafer Gallery Meet and Greet — David Barnes

2. July Financial Statement — Mark Dean

3. Crisis Communication Plan — Brandon Steinert

4. 50% Anniversary Event Planning — Coleen Cape

5. Cyber Security Training — Michelle Kaiser/Charles Perkins

6. HLC Academies — Myrna Perkins

7. Miscellaneous

8. Dr. Heilman approved the following:
» Articulation Agreement (2+2)

Columbia College, Columbia, MO — renewal

> Contract

Kansas Dept. of Agriculture — renewal/3 yr. contract extension
Kansas Department of Health & Environment, Bureau of Waste Management — Renewal

» MLT Program

South Carolina Dept. of Health & Environmental Control

Stormont Vail Healthcare, Topeka, KS — renewal

University of Kansas Hospital Authority, Kansas City, KS — renewal
Philips County Hospital, Phillipsburg, KS — renewal

Strategic Goals

Drive Student Success
1. Advance student entry, reentry, retention and completion strategies.
2. Commit to excellence in teaching and learning.
Cultivate Community Engagement
3. Expand partnerships across the institution.
4. Reinforce public recognition of Barton Community College.

5. Foster a climate of inclusivity so students, employees, and communities are welcomed, supported, and valued for

their contributions.
Emphasize Institutional Effectiveness
6. Develop, enhance, and align business processes.
7. Manifest an environment that supports the mission of the college.
Optimize Employee Experience

8. Promote an environment that recognizes and supports employee engagement, innovation, collaboration, and

growth.
9. Develop, enhance, and align business human resource processes.


https://docs.bartonccc.edu/trustees/studysession/fy1920/201908/Full%20page%20photo.pdf
https://docs.bartonccc.edu/trustees/studysession/fy1920/201908/Financial%20Report%20at%2007-31-19.pdf
https://docs.bartonccc.edu/pr/documents/CrisisCommunicationPlan061719.pdf
https://www.dropbox.com/s/oegsp9mq6cjbzdv/OpenHouseSpread.pdf?dl=0
https://docs.bartonccc.edu/trustees/studysession/fy1920/201908/cyber%20security%20presentations.pdf
https://docs.bartonccc.edu/trustees/studysession/fy1920/201908/HLC%20Academies.pdf

