
Barton Instruction
Three Year Planning



• Provide training for all college stakeholders; assist in the development of 
individual professional development plans

• Support quality instruction at all locations and in all modalities
o Launch “Preview Courses” that give students an opportunity to interact 

with a course and instructor prior to enrollment
o Adopt a course rubric system that addresses synchronous and 

asynchronous course development

• Address adjunct faculty orientation with programming that is available at 
the time of hire

Center for Innovation & Excellence



• Develop mentoring program for faculty and staff

• Complete the three-year OER Plan +; replace textbook loan system 
at Fort Riley and Fort Leavenworth with OER

• Establish at least one OER degree option – set a pathway

• Achieve ADA compliance across Barton instruction

• Provide K-12 OER outreach options

Center for Innovation & Excellence



• New online programs
• New Career Technical Education programs

• Accelerated
• Focused on Credentials

• Expanded Fuzion classes at FR and FL
• Intensive English program
• Subscription Learning: Direct Assessment
• Non-Credit training
• STEM programming
• Music Therapy
• Enhanced Education program
• High School programming (dual, online, homeschool)

Programming



• Expanded academic coaching model; utilization of faculty members and Student 
Services partnership

• Zoom labs and lab monitors; partner with study hall to assist with new course 
types

• Further development of department – added personnel and service across the 
instructional system

• Customized academic development services

• Expansion of instruction and student service resources via virtual hub, discussion 
forums, SAD shell and collaborative messaging

Student Academic Development



Questions & Comments
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