
Three Year Planning
Barton Student Services



• Development of Scholarship Pathways as part of Scholarship Focus 
Group work 

• Experimental Site Initiative/ Second Chance Pell

• Expanded financial literacy for students

Financial Aid



• Professional virtual tour

• Artificial Intelligence product

• signage

Admissions



• Orientation/student onboarding
• Flexible/extended advising coverage & academic coaching
• SSA Student Success Plan/Success metrics

• Project to reduce Fs?
• Transfer intent students?
• Dual enrollment conversions?
• DFWs or GPA by student populations?

• Additional meta majors (Pre-Healthcare, STEM)

• Fully online
• NDS 
• DS

Retention/Completion/EM/Success



• Cross training

• Additional Student Services Program Reviews

• Communication planning/coordination

Process/Continuous Improvement



• BC/GB campus Organized volunteer program through VIA/RSVP
• “Community Commitment” data

Community



Questions & Comments
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