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e Experimental Site Initiative/ Second Chance Pell

e Expanded financial literacy for students
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* Artificial Intelligence product

e signhage
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» SSA Student Success Plan/Success metrics
* Project to reduce Fs?
* Transfer intent students?
* Dual enrollment conversions?
 DFWs or GPA by student populations?

« Additional meta majors (Pre-Healthcare, STEM)

* Fully online
« NDS
« DS
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« Additional Student Services Program Reviews

« Communication planning/coordination
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Questions & Comments
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