BARTON COUNTY COMMUNITY COLLEGE BOARD OF TRUSTEES
Monthly Study Session
Tuesday, January 13, 2026 — 4:00 p.m.
F-30, Fine Arts Building/Zoom
Note: Support documents to be linked as available.

Discussion Topics

1. Oaths of Office
2. Barton County Upward Bound Presentation — Patrick Busch and Dayna Ball

3. December Financial Statement — Mark Dean

4. Boiler Replacement — Mark Dean

5. Foundation Updates — Lindsey Bogner

6. END Statements Review — Dr. Garstecki

7. Election of Officers at January Regular Board meeting — Mike Johnson
8. Review Upcoming Board Meetings — Dr. Garstecki

9. Dr. Garstecki approved the following:
» Barton OSHA Training Institute Education Center
¢ Hutchinson Community College; Hutchinson, KS — Host site training agreement
» Dietary Manager
¢ Regency at Waterford; Waterford Township, Mi
» Nursing
e Kingman Healthcare Center; Kingman, KS
e USD 428; Great Bend, KS
> EMS
¢ Clay County Medical Center; Clay Center, KS
» Medical Assistant
o Konza Prairie Community Heath Care Center, Inc.; Champman, Manhattan, Junction City,
KS
> MLT
e McPherson Hospital, Inc.; McPherson, KS
o Rex Hospital, Inc. d/b/a UNC REX Healthcare; Raleigh, NC

10. Trustees, Foundation Board, Booster Club Board Conversation/Dinner — Cavanaugh Room

Barton Core Priorities/Strategic Goals

Drive Student Success
1. Advance student entry, reentry, retention, and completion strategies.
2. Foster excellence in teaching and learning.
Cultivate Community Engagement
3. Strengthen partnerships and promote community engagement.
Optimize the Barton Experience
4. Ensure a welcoming experience.
Emphasize Institutional Effectiveness
5. Optimize operational practices.


https://docs.bartonccc.edu/trustees/studysession/fy2526/202601/2025.12.31%20Financial%20Report.pdf
https://docs.bartonccc.edu/trustees/studysession/fy2526/202601/2026.01.13%20Boiler%20Replacement.pdf
https://docs.bartonccc.edu/trustees/studysession/fy2526/202601/26%20Jan%20BOT%20Report.pdf
https://docs.bartonccc.edu/trustees/studysession/fy2526/202601/20206.01.13%20END%20Statements%20Review.pdf

